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Dimensions
Operation

1 2 3 4

Annual units (in millions) 55 128 47 91

Number of SKUs 316 1,642 852 260

Annual units per SKU (in thousands) 175 78 56 351

Number of active compounds 25 72 45 28

 EXHIBIT 4.12  A review of product and volume mix across four North American pharmaceutical 
operations
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 EXHIBIT 4.13  Correlation between the size (units) of a production run and the net output (units) per hour

Product Production volume Key order-winner Contribution per machine hour ($)

A Very high Price 625

B High Price 415

C Low Delivery speed 593

D Low Non-price 380

NOTE: When the key order-winner is ‘non-price’, then orders are won predominantly on non-operations criteria.

 EXHIBIT 4.14  Production volume, key market order-winner and actual contribution per machine 
hour for four products 


