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Specification Responsible function

Technical specification
The fundamental requirements of a product including its 
physical dimensions

Research and development or engineering

Business specification
The order quantities and relevant order-winners and qualifiers 
of the markets in which it competes

Operations

 EXHIBIT 5.14  The constituents of customer orders when choosing processes and the function 
responsible for their provision 
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Phase 1 links the market/volume to the process choice.
Phase 2 picks up the corresponding operations and business implications of the many 
dimensions given in Exhibit 5.16 and that go on the vertical axis. The diagram shows 
volumes A1 and B1, the appropriate process choice and their corresponding points on 
the operations and business implications dimension, A2 and B2.

 EXHIBIT 5.15  The operations and business dimension phases involved in process choice




