Process choice

Changing
dimensions of
the various
operations
and business
implications
given in B2
Exhibit 5.16
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<«—> Phase 1 links the market/volume to the process choice.

pomoecers » Phase 2 picks up the corresponding operations and business implications of the many
dimensions given in Exhibit 5.16 and that go on the vertical axis. The diagram shows
volumes A1 and B1, the appropriate process choice and their corresponding points on
the operations and business implications dimension, A2 and B2.

ETNERH The operations and business dimension phases involved in process choice





