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Organization structure

Vertical slice into 
corresponding overhead 
support associated with 
processes that no longer are 
required with a change from 
a make to a buy decision

In-house processes

Processes no longer necessary with the 
decision to buy in the future

 EXHIBIT 9.4  The anticipated reduction in overheads (represented by the vertical slice into 
organizational support and associated costs) that accompanies a decision to buy rather than 
make part of the operations requirement


