
88

Order backlog or material lead time 
whichever is the longer

Process lead time

Operations lead time

 EXHIBIT 9.28  Components of operations lead time

Supplier’s operations lead time

Order backlog or
material lead time 

Process lead time

Company’s operations lead time

Order backlog or
material lead time 

Process lead time

 EXHIBIT 9.29  A company’s material lead time equates to a supplier’s operations lead time 


