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Dimensions
Approach

From To

Customers and suppliers Contractual relationships Harness the power of partnerships

Basis for competition Manufacturer Supply chain

Organisation relationships Functional/corporate orientation Cooperation

Focus Individual contract Relationship

Communication Primarily one way Two way and balanced

Performance 
measures

Focus Individual parties Partnership

Development Independently Jointly

Results Might be shared Joint performance

Risk/reward evaluation By transaction Over the life of the relationship

 EXHIBIT 9.31  Changing approach to managing supply chains

Item Lead time to fill a US order

Colour monitors 2 days

Notebook computers 1 day

CD-ROM drives 4 hours

 EXHIBIT 9.32  The short lead time requirements of customers




