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BUSINESS MODEL

Fill in the grey boxes to create your business model.

Customer group





Sales income








Total income =





Projected growth





Sales year 2 = 


Sales year 3 =








Variable costs





Variable costs per customer =


Total variable costs =





Fixed costs





Finance costs =


Premises, facilities etc =


Salaries =


Other fixed costs =


Total fixed cost  =





Customer benefits














Key ratios





Gross profit margin =


Net profit margin =


Breakeven sales =


Debtor days =


Creditor days =








Total costs =


Gross profit =


Net profit before tax =
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