PRESENTING YOUR VENTURE PLAN

PRESENTING YOUR VENTURE PLAN

Product
benefits

MARKETING & SALES
e Success factors for your
business
Target customer segment(s)
Marketing matrix
Client type & buying triggers

features advantages &

OPPORTUNITY
Define in 30 words:

Demand
Innovation
Feasibility
Attraction

OPERATIONS
Sales order process

Business resource matrix:

Process steps & tasks
People skill/lknowledge
Information required

STRATEGY
Direction
Goals
Sales targets

VISION
Where do you
want your
business to be
in 2 years?

ACTION PLAN
Priorities
Actions
By when
Success
measures

PEOPLE
Key roles in the
business
Responsibilities
Training/development
Recruitment

FINANCE
Pricing
Business model
Cash flow
Profit & loss
Key ratios
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