Partnership for Reducing Vulnerability of Urban Homeless to Climate Change
- Terms of Reference –

Waterloo, May 6, 2009

Overview 

These Terms of Reference outline the details of the partnership between the Social Planning Division of the Region of Waterloo and the Reducing Vulnerability of Urban Homeless to Climate Change research team from the University of Waterloo and Wilfrid Laurier University. These partners are coming together with the purpose of working collaboratively on mitigating the increased vulnerability of people facing homelessness in the Waterloo Region as a consequence of weather changes in the context of global climate change. The goal is to better understand this vulnerability by using qualitative interviews and climate data, and to develop a strategic plan that will address the vulnerability effectively. This strategic plan will be developed collaboratively with social service agencies and other community organizations in the Waterloo Region and will build upon existing services and strengths in the region. This partnership will be based on collaborative principles of mutual trust and understanding, and should be of mutual benefit.

Partners

This project will have three formal partners: the Social Planning Division of the Region of Waterloo lead by Carla Johnson [name changed], the project team at the University of Waterloo (UW) led by Johanna Wandel, and the project team at Wilfrid Laurier University (WLU) led by Manuel Riemer.

Goals and Objectives of the Project

The current goal of the project is to understand and reduce the vulnerability to environmental change of people facing absolute homelessness in Waterloo Region. There are three concrete objectives for the first year of this partnership:
Objective 1 is to assess the current vulnerability of the target group, people facing absolute homelessness in urban areas of Waterloo Region, to climate change by conducting in-person qualitative interviews to better understand how people facing homelessness perceive their own vulnerability and understand both informal and formal strategies which are used in the case of extreme weather. 

Objective 2 draws on projections from regional climate and air quality (and other) models to assess what changes can be expected in conditions to which the urban homeless are particularly exposed and susceptible. While it is expected that extreme temperature and air quality concerns will be included here, the research does not preclude the possibility of other climate-related conditions that may be identified as Objective 1 is completed.

Objective 3 is based on insights gained from Objectives 1 and 2 with respect to gaps and barriers to and potential strategies to facilitate the population in question’s adaptation to anticipated changing conditions. This portion of the research utilizes an action research approach in working collaboratively with regional social service and public health authorities, community organizations, and the target group itself to develop a strategic plan that addresses the identified needs of the target group, builds on local knowledge and available resources, and utilizes existing strengths of the community.
Other goals and objectives beyond those outlined above, such as addressing the vulnerability of other population groups, may be added as the partnership develops and further funding opportunities will be pursued.

Overview of the Project
In the “Human Dimensions of Climate Change” field, community vulnerability assessments have effectively identified the role of climate-related exposures in the context of other, non-climatic, stresses for diverse case studies in both developing and industrialized world contexts. Frequently, the conclusions from these assessments highlight the necessity of understanding that human adaptation decisions to climate change are rarely made in isolation of other social, economic and political concerns. To date, however, there are few concrete successful examples of mainstreaming climate concerns into community-level policy and program development and delivery in highly urbanized, industrialized societies from the Human Dimensions of Climate Change scholarship. There is a need to move from vulnerability to climate change to action to reduce vulnerability. Community psychologists have a long tradition of “Participatory Action Research”, that is, research conducted in partnership with community members with the explicit goal of leading to change. This type of research has been particularly successful in problems focused on public health, but has not been extensively used to address vulnerability to climate change. 
This development initiative is an action project that merges both schools of thought in order to effectively reduce the vulnerability of the people facing homelessness in urban areas of Waterloo Region to environmental change. This research will be conducted in close collaboration with the Social Planning Division of the Region of Waterloo, who will advise the university-based research teams and facilitate the research process. These groups will build on the strengths of each partner and will collaboratively make decisions regarding key aspects of the projects in order to produce quality research that not only meets high standards of scientific rigor, but is also relevant to efforts of the Region in reducing the vulnerability of the residents for whom they are responsible.
Scope

Timeframe:  These terms of reference cover the first year of the partnership starting May 1, 2009 and ending April 30, 2010.
Study Area: The research and action strategies will be focused on urban areas within the Waterloo Region.
Target Population: The target group for this first year will include people facing homelessness in the urban areas of Waterloo Region.
Contribution of Partners
The Division of Social Planning will advise and provide guidance to the researchers from UW and WLU. The Region has the option to participate in the collaborative development of the research design, analysis, and reporting of the project. In addition, they will facilitate the data collection process by providing support in making connections with social service agencies. The staff of the Social Planning Division will also review documents related to the project (official letters and interview guides) and provide official partner status on all external correspondence about the project (e.g., allow the use of their logo on letters to social service agencies). The Social Planning Division will also participate in the community workshops that are planned to report the results of this study as part of the knowledge transfer strategy.

The university-based researchers at UW and WLU are responsible for all other aspects of project. This includes project coordination, creating drafts of project-related documents such as interview guides and letters, contact with social service agencies, participant recruitment, data collection, data analysis, and report writing. The researchers at UW and WLU will coordinate amongst themselves about how exactly to divide up these tasks.

Roles

Carla Johnson, Anne Ryerspn, and John Doe [names changed] will serve as liaisons, advisors, and community-investigators. 

Johanna Wandel will serve as the principal investigator. Wendy DeGomez will serve as a university-investigator, as an interviewer, and as the project coordinator. The data from this project will be used for her Master’s thesis.
Manuel Riemer will serve as the co-principal investigator. Jacqueline DeSchutter will serve as a university-investigator. Data from the project may be used for meeting requirements of her Ph.D program. Kate Klein will also serve a university-investigator and interviewer. Data from this project will be used for her Honours thesis.
Collaborative Decision Making

The partners will use a collaborative decision-making model for all key decisions with the understanding that the ultimate responsibility for the research toward the funder lies within the principal investigators Johanna Wandel and Manuel Riemer. Day-to-day decisions can be made by the university-based research teams without consulting with all project partners. Key decisions will be made primarily during project meetings using a consensus process. If consensus cannot be reached during a given meeting, an additional meeting will be scheduled within a week of the current meeting for further discussion. While this is not anticipated, if no consensus can be reached at that point, the ultimate decision is with the principal investigator. If it comes to this, the project partners may decide whether or not they would like to continue the partnership. 
Meetings
The project partners will meet on a monthly basis to report project developments and make key decisions related to the project. A regular meeting time that fits the schedule of all people involved will be determined. Additional meetings for the full group or sub-groups will be scheduled as deemed necessary by the partners. Meeting agendas will be prepared by the project coordinator, Wendy DeGomez, and sent to all meeting participants at least three days prior to the meeting for comments and edits. Any documents that will need to be reviewed prior to meetings will be sent by the project coordinator to all participants at least three days before the meeting. All participants are expected to come prepared to the meetings. Each meeting’s facilitator will be determined at the end of the previous meeting. The project coordinator will take minutes including key decisions and action steps and will send those minutes to the partners within two days of the meeting. All partners may request edits to the minutes, which will be incorporated by the project coordinator before the next meeting. At the beginning of each meeting the team will review the minutes to ensure common understanding of key decisions and report on progress in regard to the action steps.

Resources
The Social Planning Division of Waterloo Region will devote the staff time of Carla Johnson, Anne Ryerspn, and John Doe that is needed for the contributions described above and to participate in and prepare for the meetings. In addition, they will provide any materials and documents that will inform the work of the project team in regard to the three objectives. 
The research team at UW will devote the funding they received from the Social Science and Humanities Research Council to this project. This includes the time of Wendy DeGomez that is needed to carry out the project-related research tasks and prepare and participate in the scheduled meetings. In addition, any printing, duplication, and postage needed for this project will be provided by UW. Furthermore, UW will pay for the expenses incurred during data collection (e.g., food, transportation). Johanna Wandel will contribute her time as needed to carry out the principal investigator tasks and participate in meetings.

The research team at WLU will devote the funding they received from the Social Science and Humanities Research Council to this project. This includes the time of Jacqueline DeSchutter (starting in September) and Kate Klein that is needed to carry out the project-related research tasks and prepare and participate in the scheduled meetings. Manuel Riemer will contribute his time as needed to carry out the co-principal investigator tasks and participate in meetings.

Any additional financial resources to carry out the research (e.g., to hire peer interviewers) will be covered by either UW or WLU as deemed appropriate. 

Ownership of Data, Publications, and Reports

All data collected as part of this project will be co-owned by the research teams at UW and WLU. The Social Planning Division of Waterloo Region will have full access to the de-identified data. The researchers at UW and WLU have full rights to publish and present the findings based on these data at professional and scientific conferences and meetings. Prior to submitting publications and presenting the findings, the university-based researchers will consult with the Social Planning Division. However, the Social Planning Division does not hold a veto. Collaborative publications are encouraged. The Social Planning Division has the right to include findings of the study into their publication materials. They will consult with the principal investigators prior to publications. All partners will produce a final report for dissemination together. 
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