Chapter 1 – What is Work Psychology?
[bookmark: _Toc5285553]Brief Review Questions
1. Outline the steps of the scientific method and illustrate its application to psychology with an example.
1. List the main theoretical areas of psychology. For one of these areas, describe an example of how psychological research or theory can be applied to the world of work.
1. What is the difference between theoretical and applied psychology?
1. Brieﬂy outline the main areas of knowledge for work psychologists.
1. Describe five main arenas for business studies and brieﬂy outline how they are related to psychology.
[bookmark: _Toc5285554]Discussion or Essay Questions
1. What does it mean for us to claim that psychology is a ‘science’? What are the advantages and limitations of trying to understand people in this way?
1. Work in the different areas of work psychology is not limited to psychologists, so what (if anything) sets work psychologists apart from other HR and management professionals?
1. Is ‘business about people’? Why or why not?
1. To what extent does electronic monitoring and surveillance (EMS) promote improved employee performance?

Chapter 2 – Finding and Measuring Talent
Brief Review Questions
1. What is a competency framework?
1. Define reliability and explain why it is important in selection.
1. List and describe the different types of validity.
1. What is the difference between behavioural and situational interviews?
1. How would you define adverse impact?
Discussion or Essay Questions
1. What is talent management and how can it be informed by psychology?
1. To what extent is ‘faking’ in the job application process a problem for organisations?
1. Evaluate the different methods of selection and make a recommendation as to which is the ‘best’.
1. How important is fairness in employee assessment? Do you think there are ever any circumstances when it is justifiable to use an assessment procedure that does not seem to be fair?

Chapter 3 – Developing and retaining talent
Brief Review Questions
1. List the different types of standardised performance measures that can be used in organisations and give an example of each.
1. What is 360◦ appraisal and what is it best used for?
1. Distinguish between training, development and learning.
1. What is the difference between behaviourism and social learning?
1. List three training methods and their associated advantages and disadvantages.
1. When is it best to use massed and spaced practice?
Discussion or Essay Questions
1. Outline the problems an organisation might face in gaining accurate assessments of its employees’ performance and describe what steps could be taken to overcome these problems.
1. Describe how best to evaluate a training programme.
1. As a trainer, what could you do to enhance your trainees’ learning? Draw on the theories in this chapter to develop practical suggestions.
1. To what extent do you think employer branding is a good idea? Can you think of examples of organisations where it might be particularly beneficial, or not work at all?

Chapter 4 – Motivation and attitudes
Brief Review Questions
1. What is non-financial employment commitment and why is it important in understanding motivation?
1. How would you define motivation?
1. Brieﬂy summarise Hackman and Oldham’s five core job characteristics. How has this model been extended?
1. Name and define McClelland’s three implicit needs.
1. What is the high performance cycle?
1. Define job satisfaction and explain why it is important in the study of motivation.
Discussion or Essay Questions
1. Does money motivate people at work?
1. Is there any evidence that social factors are important in work motivation? Why do you think this is?
1. Compare and contrast the equity and expectancy theories of motivation. How useful are they in explaining motivation at work?
1. To what extent do you think managers can actually increase employees’ motivation?
1. How are job attitudes related to behaviour at work?

Chapter 5 – Effective Teams
Brief review questions
1. Distinguish a ‘real’ from a ‘pseudo’ team.
1. List five types of teams with examples of each.
1. Describe two different ways of measuring team composition.
1. Brieﬂy outline two emergent states that affect team performance.
1. What positive impacts does teamwork have on an organisation?
Discussion or essay questions 
1. To what extent are diverse teams more effective than homogeneous ones?
1. Is a model of teamwork such as the input–mediator– output model presented in this chapter of any use to managers? Why or why not?
1. Are teamworking competencies or an individual’s personality traits more important in teamwork? Why?
1. How important is it to consider emergent states alongside team processes in developing our understanding of team effectiveness?
1. Are teams always the best way to organise work?

Chapter 6 - Leadership
Brief review questions
1. How would you define leadership?
1. How are the Big Five traits related to (a) leader emergence and (b) leader effectiveness?
1. Brieﬂy outline the central proposition of LMX theory (leader–member exchange).
1. What are the four leader behaviours in path–goal theory?

Discussion or essay questions 
1. Compare and contrast transactional and transformational leadership. How are each of them related to work outcomes?
1. What are the dangers of an overly optimistic approach to leadership theory, and how can they be overcome?
1. Do you think leaders are born or made? Why?
1. Explain the relevance of implicit leadership theory to our understanding of follower perceptions of leadership.

Chapter 7 – Culture and Communication
Brief review questions
1. Brieﬂy define five different theoretical approaches to communication.
1. List the non-verbal communication channels.
1. What structural dimensions inﬂuence communication in organisations?
1. What is ‘paralanguage’ and what role does it play in communication?
1. Name and define the three levels in Schein’s model of culture.
Discussion or essay questions 
1. What are the advantages and disadvantages of using a simple Sender–Message–Receiver model to understand the communication process?
1. Compare and contrast kinesic and proxemic communication and explain how an understanding of these communication channels can improve communication at work.
1. Why is it important to know about informal communication networks at work? When might informal communication prove more important than formal?
1. Using the Competing Values Framework of organisational culture, explain what kind of communication patterns and channels you would expect to see in each of the four quadrants.
1. How does national culture affect communication?

Chapter 8 - Change
Brief Review Questions
1. What is the difference between planned and emergent change?
1. Brieﬂy outline Lewin’s three-stage model of change.
1. What is the advantage of a learning organisation in managing change?
1. List some of the positive and negative personal triggers for change and explain why they are important in understanding how organisational change impacts on individuals.
1. What are the four main sources of resistance to change, according to Kotter and Schlesinger?
Discussion or Essay Questions
1. What is the punctuated equilibrium model of change and how is it relevant to our understanding of change management?
1. To what extent can organisational change be managed?
1. How can psychosocial transition theory be used to help manage the effects of organisational change?
1. Is it feasible to remove all resistance to change? What would be the advantages and disadvantages of doing so?

Chapter 9 – Wellbeing
Brief Review Questions
1. What is the General Adaptation Syndrome?
1. What is the role of cognitive appraisal in the stress response?
1. What is the difference between burnout and engagement?
1. List six potential hazards at work.
1. What is hardiness and how does it relate to stress management?
Discussion or Essay Questions
1. Compare and contrast the disease prevention and health promotion model for understanding stress at work. Which do you think is most effective?
1. Critically evaluate the job demands–resources model of stress for the management of stress at work.
1. Explain the different approaches organisations can take to help employees manage the stresses of work and enhance their well-being.
1. Why do you think social support and connection are so important for well-being at work?

Chapter 10 – Positive Psychology at Work
Brief review questions
1. What are the valued subjective experiences that positive psychology attempts to investigate?
1. How does Seligman define the three paths to happiness?
1. Outline the broaden-and-build theory of positive emotions.
1. Contrast weakness-based with strengths-based development.
1. Define a ‘ﬂow’ experience.
1. What is Psychological Capital and how is it beneficial at work?
Discussion or Essay Questions
1. Compare and contrast Maslow’s description of a ‘self-actualising person’ with a positive psychology description of the components of a ﬂourishing life.
1. Is positive psychology too positive?
1. Why do people experience ﬂow more often at work than in their leisure time? What are the implications of this for individuals and organisations?
1. To what extent should organisations try to meet employees’ spiritual needs?

Chapter 11 – Cutting Edge
Brief review questions
1. What are the two main areas of human–computer interaction research?
1. List the four principles for interface design suggested by Oviatt.
1. What are the six components of the coaching process?
1. What factors positively influence coaching success?
1. Explain the difference between structural and functional neuroimaging techniques.
1. In what four areas can neuroscience help to develop consumer psychology?
Discussion or essay questions 
1. With an understanding of psychology as it relates to machine or computer design, is it possible to argue that all errors are ‘design ﬂaws’ and there is no such thing as ‘human error’?
1. Is coaching a good investment for a business? Consider how coaching success can be measured as well as the various factors that might influence its effectiveness. 
1. Neuroscience is becoming increasingly popular in the business press. Why do you think this is? What advantages and risks does it bring?

Chapter 12 – Research
Brief Review Questions
1. Brieﬂy outline the five steps in the research process.
2. What is a systematic review and why can it be helpful to practitioners?
3. Define an experimental study.
4. What is the Hawthorne effect?
5. Why is sample size important in research?
[bookmark: _GoBack]Discussion or Essay Questions
1. We would expect doctors to be using the most up-to-date research in making medical decisions, yet we do not seem to have the same expectations of managers or consultants. Why is this? Does it need to change?
2. How can we identify a good theory in psychology?
3. Critically compare and contrast the contributions that quantitative and qualitative research can make to our understanding of work psychology.
4. How can we evaluate the quality of psychological research?



