SOCIAL MEDIA STRATEGY

Social Media Strategy Exercise Options
(Also see Questions and Exercises at the end of each chapter)

1. Social Media Top 10 List: How many here know the Top 10 Social Media Marketing Tips? Break into groups of 3 to 5. Each group should try to have 2-3 tips for social media success. Collect on board for a top 10.

2. How Social Are You?: Tally up how many you had right. That is your percentage out of the 100 social icons listed here. Don’t worry if you didn’t get a lot. By the end of the course, your score will go up! This is based on this quiz: (https://www.postcontrolmarketing.com/social-media-icon-quiz-test-your-social-media-knowledge/)

3. How Many Social Media Influencers Do You Know?: Influencer marketing is an important part of social media strategy. Do you know your influencers? Who do you think is on the top 50 influencers list? Get into groups of 3 to 5 and come up with a list of 5 you believe are high up on the list. Reveal the answers with this infographic: (https://www.visualcapitalist.com/worlds-top-50-influencers-across-social-media-platforms/) 

4. Interactive Marketing: Interactive marketing is defined as talking to customers, remembering what they said, and talking back in a way that shows you remember what they told you. Get into groups of 3 to 5. Based on the definition above list a couple of specific examples of interactive marketing. Focus on social media specifically.

5. Adding to the Noise: Divide into groups of 3 to 5. Each group pick a North Face social channel (or other brand or group’s chosen brand). Visit the channel and take an inventory of the conversation. Is the communication company-focused or consumer-focused? Is information useful, newsworthy, entertaining, or valuable? Do consumers see messages as an interruption or welcome? Rate the “pushiness” of brand communication. Are they using social media as more of a one-way communication channel (1) or are consumers interacting with the brand and the brand is interacting back (10)?

6. Team Assignment Brand Brainstorm: Divide into group project teams and let students work on deciding what brand they want to choose. Brainstorm the brand/organization your team wants to work on. Focus on a single product/line for a brand where information is readily available. Who has a good product or service, but not a great social media presence? Be sure to exchange contact information.

7. Was John Wanamaker Right Or Wrong?: Go back to the John Wanamaker quote: “Half the money I spend on advertising is wasted. The trouble is, I don’t know which half.” Do you believe this statement is still true today? In groups of 3 to 5 find evidence, tools, and research that prove John Wanamaker wrong. How do you know social media advertising works today? Is 100% of social media advertising spending not wasted, or has the percentage changed, and to what?

8. Find Consumer Issues: Search in social media for consumer issues for a BP (British Petroleum) or another brand or group’s chosen brand). In groups of 3 to 5 list all you can find in the next 10 minutes. Then characterize and categorize them. What challenges and opportunities did you find?

9. How Would You Spend $15 on Social Media Advertising?: You have $15 to spend on social media advertising. What would you buy? List the Costs: Facebook $5, Instagram $6, TikTok $6, YouTube $7, Snapchat $4, Blogs $4, Twitter/X $3, LinkedIn $3, Podcasts $3, Pinterest $2, Spotify $2, Reddit $1, Pandora $1.

10. Create a Big Idea: Create a big idea for Pura Vita (or another brand or group’s chosen brand)
In groups of 3 to 5 come up with a big integrated idea for your/a brand: When forming a big idea, start by looking for consumer insights that are actionable across all three communication disciplines. Ask “What is the big campaign concept that will lead to motivating and inspirational advertising, newsworthy public relations, and engaging social media?” Ideally, the insight will lead to powerful ads, be unique enough to be picked up by the press and be interesting enough to engage the target audience in social media.

11. Social Listening: In groups of 3 to 5 do some social listening for TOMS or another brand or group’s chosen brand. Search Google, individual social media networks, try some of the social media tools. With the social media audit in mind from initial insights, there may be challenges or opportunities.

12. Gather Insights From Industry Benchmarks: Visit RivalIQ’s Social Media Benchmarks. Pick an industry Benchmark Report such as Fashion, Food & Beverage, Travel, Sports Teams, etc. From viewing the top posts in the industry on each platform (Instagram, Facebook, Twitter/x) what insights can you take away that may be useful in a social media strategy for one of the brands that compete in that industry? (https://www.rivaliq.com/live-benchmarks/)

13. Use Trending Topics To Generate Content Ideas: Visit Twitter/X and see what topics and hashtags are trending today. For your project brand, favorite brand on an assigned brand come up with relevant posts to tap into the real live conversations happening around that topic. Alternatively think of relevant content for weekly popular hashtags such as #MotivationMonday, #TBT (Throwback Thursday), #FridayFeeling, or #SundayFunday. Use Twitter/x directly or a tool like Trends24 (https://trends24.in/united-states/)

14. How Susceptible Are You to Fake News?: Take the University of Cambridge Misinformation Susceptibility Test. What were your scores for Veracity Discernment, Real News Detection, Fake News Detection, Distrust/Naivete? Did the results surprise you? What can you do to improve them? (https://yourmist.streamlit.app) You can also discuss the test with this Forbes article that discusses how different generations score differently on the test. (https://www.forbes.com/sites/conormurray/2023/06/28/)

15. Location Search Strategy: In what ways could Sweet Frog (frozen yogurt) or another brand or group’s chosen brand use geosocial to increase social interactions? In groups of 3 to 5 determine who you would target with what messages and in what social media platforms.

16. Ways Brands Can Use Snapchat or TikTok: Brainstorm ways brands can use Snapchat or TikTok Come up with a brand or use your group’s chosen brand. In groups of 3 to 5 think of three ways the brand can use Snapchat. How would those efforts contribute to a business marketing objective?

17. BuzzFeed Partnership: In groups of 3 to 5 come up with a content idea worth sharing on BuzzFeed for a brand or your group’s chosen brand. How could the brand idea use a native ad effort on this social platform? Remember that BuzzFeed wants ideas worth sharing. 

18. Native Ad Test: Native Ads have become an important part of digital advertising, content marketing, and social media strategy. Test your knowledge in this quiz to determine the difference between journalism stories and advertising stories. Native Ad Quiz (marketplace.org/2013/12/03/tech/quiz-story-ad). In groups of 3 to 5 determine best practices for creating native ads to follow FTC requirements for native advertising (https://www.ftc.gov/tips-advice/business-center/guidance/native-advertising-guide-businesses).

19. Find Top Consumer Questions: In groups of 3 to 5 use a top question and answer site such as Quora. Search for a brand or your group’s chosen brand. Identify the top questions being asked. Develop social media strategy ideas from what you learned. Or use the Google search tool Answer The Public to discover top questions about topics. (https://answerthepublic.com)

20. Develop A Crowdsource Campaign: In groups of 3 to 5 Brainstorm a crowdsource campaign for a brand or your group’s chosen brand. Think social media, ads, product development, hashtag, etc. 

21. Tap Employees for Brand Advocacy: A socially mature company “enables better connections and relationships between empowered customers and employees - ultimately leading to better products, more efficient workflow, more loyal customers, lower costs and greater revenue.” In groups of 3 to 5 pick a brand or your chosen brand and that brand can do this with their employees. Determine specific social media platforms and tactics. 

22. Making Good Use of Bots: Brands must contribute to social conversations, but this is time intensive. Bots (automation) can help but can go wrong. In groups of 3 to 5 make a list of do’s/don’ts for automation in social. What are the most appropriate ways to use social automation? Take recommendations further for a specific brand or your group’s chosen brand.

23. How To Handle Complaints In Ratings and Reviews: With social media ratings and reviews businesses and organizations need to protect and defend their brand reputation. In groups of 3 to 5 list the top ways to minimize bad reviews. What process would you follow to systematically restore and then protect a business’s online reputation?

24. Use Similarweb for Social Insights: Search the websites of two competing brands such as Delta and American Airlines or Nike and Adidas. Look at user demographics and social media traffic specifically. What do the stats tell you that would provide insights for a social media strategy for one of the brands? (https://www.similarweb.com)

25. Chat GPT: Use Chat GPT to write some social media posts for your project client. How did it do? Is it on a strategy based on what you have learned about your client, their objectives, competitors, industry, and target audience? Compare to posts you have written. How might you use AI like Chat GPT to help generate content ideas?
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