Chapter 12
Group Design Exercise: Reimagining Conflict 

Objective:
This interactive, movement-oriented design exercise is aimed at helping a church community understand their individual conflict management styles, recognize their biases and assumptions, and explore how to approach conflict with empathy and collaboration, inspired by the chapter’s themes of conflict, reconciliation, and emotional intelligence.

Supplies: 
	•	Flip charts or large whiteboards
	•	Markers
	•	Index cards
	•	Music (for movement breaks)
	•	A set of small “conflict scenario” cards (see examples below)
	•	Timer

Step 1: “Where Do You Stand?” (10 minutes)

Instructions:
	•	Set up the room with two walls about 15 feet apart. Label one wall “Competing” (for aggressive, assertive conflict styles) and the opposite wall “Avoiding” (for passive, conflict-avoiding styles).
	•	Ask participants to take a stance anywhere between the two walls that reflects their usual response to conflict (from avoiding to competing).
	•	Have a few volunteers briefly explain why they stand where they do.
	•	Movement Twist: For fun, ask everyone to “migrate” to a new spot after each question based on their conflict style:
	•	How do you typically react in a group disagreement? (Competing or compromising?)
	•	How about with family? (Collaborating or avoiding?)
	•	Do you find yourself more likely to back down or stand your ground in a disagreement?

Reflection: After the activity, briefly discuss how different people respond differently to conflict and how understanding those differences can lead to more compassionate interactions.


Step 2: “Conflict Snapshots” Gallery Walk (15 minutes)

Instructions:
	•	On flip charts or whiteboards, write “Conflict Triggers” and draw circles or boxes with the following categories: Personal Assumptions, Past Experiences, External Pressures (social or environmental), Cultural Biases, and Emotions.
	•	Ask participants to write down their personal conflict triggers on index cards and anonymously drop them in the corresponding category. For example, a trigger could be: “Feeling disrespected” or “Not being listened to.”
	•	Afterward, “walk” the group through the categories:
	•	Ask everyone to reflect on which triggers surprise them.
	•	Which do they recognize as consistent across their experiences? Which triggers do they identify with?
	•	Discuss how emotional reactions (like frustration, anxiety, or anger) can derail constructive conflict resolution.

Reflection: This is a great moment to tie back to emotional intelligence—when we understand our triggers, we can pause and choose how to respond, rather than react impulsively.

Step 3: “Reimagining Conflict” (10 minutes)

Instructions:
	•	Bring the group back together and ask the following reflective questions:
	•	How does conflict often feel in church settings (e.g., small groups, ministries, or leadership meetings)?
	•	What could change if we approached conflict with curiosity rather than defensiveness?
	•	How can we make space for people to share their perspectives in disagreements without fear of judgment?
	•	How do we use our faith to guide us through tough conversations?
	•	Write answers on a flip chart and brainstorm practical ways to approach conflict:
	•	Example Action Steps:
	•	Practice active listening before responding.
	•	Commit to understanding the other’s viewpoint even when you disagree.
	•	Offer constructive feedback rather than passive-aggressively withholding your thoughts.
	•	Hold time for reflection if emotions get too high.

Step 4: “The Bridge of Peace” (10 minutes)

Instructions:
	•	Play soft, ambient music to create a calm atmosphere.
	•	Ask the participants to form a circle with one person standing in the center.
	•	The person in the center calls out something that could trigger conflict, such as “Disagreement over worship styles” or “Feeling unheard in a meeting.”
	•	When a person hears something they relate to, they step forward, building a bridge of empathy. The group gradually builds a physical bridge of shared understanding as more people step in.
	•	After a few rounds, reflect on the experience: “What does it feel like to stand in solidarity with each other in this way? How can we turn that same empathy into action when real conflict arises?”

Step 5: Final Reflection & Prayer (5 minutes)

Close the exercise by offering a group prayer for peace, understanding, and reconciliation within the church community.
