Chapter 13
Group Design Exercise: The Bee Dance 

Objective:
The goal of this exercise is to engage participants in understanding and practicing the principles of active listening, empathy, and healthy communication within a church community. Through interactive scenarios, they will explore how communication—when done intentionally and with grace—can foster understanding, resolve conflicts, and build stronger relationships.


Step 1: Introduction to Communication Barriers (10 minutes)

· Begin by sharing insights from the chapter, emphasizing the complexities of human communication, highlighting the importance of listening, and introducing the concept of "active listening." Mention how biases, distractions, and assumptions can hinder genuine communication, leading to misunderstandings and conflict.
· Ask participants to think about a recent conversation where they felt misunderstood or where someone else didn’t seem to listen. Briefly share with a neighbor:  
· What went wrong?  
· How did it make you feel?


Step 2: The Bee Dance (15 minutes)

· Introduce the concept of the bee's "waggle dance" and how it is an effective form of communication within the hive. Explain that, like bees, our communication needs to be intentional, clear, and responsive to the needs of others.
· Activity - Human "Waggle Dance":
· A: Split the group into pairs.
· B: One person will act as the "worker bee" who has just discovered a valuable piece of information (e.g., a biblical verse, a personal experience, or an idea). This person will "dance" by giving subtle cues, body language, and sounds to the other partner (the "listener") to communicate the message—without using words.
· C: The other partner must interpret the dance, ask clarifying questions, and respond thoughtfully.
· D: After a few minutes, switch roles.
· After the dance, gather everyone back together to discuss:
· What made it challenging to communicate through "dance" instead of words?
· How did you feel as the "worker bee" trying to convey your message non-verbally?
· As the "listener," what questions did you ask to better understand the message?

Step 3: Listening Stations (20 minutes)

· Create different “listening stations” around the room, each with a scenario of miscommunication or a real-life church conflict. Each station should have a prompt that encourages participants to role-play one of the following situations:
· Scenario 1: A church member feels their ministry is being overlooked.
· Scenario 2: Two people disagree on how funds should be allocated for a church event.
· Scenario 3: A new member feels excluded during a social gathering.
· Participants rotate in pairs through each station, taking turns playing the roles of the “speaker” and the “listener.”
· As the listener, they must practice active listening (focusing on understanding, asking open-ended questions, and reflecting feelings), while the speaker shares their feelings or opinions on the conflict.
· After each role-play, the pairs should briefly discuss:
· What techniques helped foster understanding and connection?
· How did it feel to listen without judgment or interruption?

Step 4: "The Bridge" (10 minutes)

· After the role-play exercise, bring the group together to reflect on how listening affected the outcomes of each scenario. Encourage participants to share their thoughts on what it means to listen with grace and humility, especially within a church community. Here are a few questions to consider: 
· What was the most difficult part of listening actively?
· How can we practice listening with empathy, especially when we disagree with others?
· How do we overcome the temptation to judge or assume someone's motives?

Step 5: Practical Application & Prayer (5 minutes)

· Encourage each participant to reflect on one specific communication habit they can improve (e.g., active listening, asking more questions, being less distracted, etc.) and how they will practice it within their church community.
· Emphasize the importance of building a church culture where every voice is heard, valued, and respected, leading to a stronger and more unified community.
· Close with a prayer asking God to help the church community grow in understanding, patience, and the ability to listen well to each other, even in times of conflict. 


