Chapter 14
Group Design Exercise: A Presence Plan

Objective: 
Encourage participants to explore the concept of presence through interactive group activities, reflection, and practical action.

Materials Needed:
	•	Sticky notes
	•	Markers and pens
	•	Large sheets of paper or whiteboards
	•	Timer
	•	Open space for movement


Step 1: What Presence Feels Like (5 minutes)
· Ask everyone to walk around the room silently, avoiding eye contact.
· After 30 seconds, instruct participants to slow down and begin making intentional eye contact with one another as they pass.
· Conclude by asking, “How did your awareness of others change during this activity?” Encourage brief sharing.

Step 2: What Keeps Us Apart? (10 minutes)
· Divide participants into groups of 4-5 and give each group sticky notes.
· Pose these questions for discussion:
· What distracts you from being present while interacting with our faith community?
· How does busyness or technology impact your ability to connect?
· Ask each group to write down barriers on sticky notes and place them on a large communal board.
· Briefly walk around the board as a group, clustering common themes and discussing patterns.

Step 3: Moments of Connection (15 minutes)
· Form new groups of 4-5 and have each group stand at a blank sheet of paper or whiteboard.
· Ask:
· What are the key moments in church where presence matters most?
· How can we make those moments more engaging and meaningful?
· Groups brainstorm and sketch ideas.
· Every 5 minutes, groups rotate to another board, adding or expanding on the previous group’s ideas.

Step 4: Make It Happen (20 minutes)
· Return participants to their original groups and ask them to select one idea from the brainstorming boards to develop into a plan.
· Challenge them to think through:
· What is the practice?
· How can it involve movement or interaction?
· When and where will it happen?
· Groups act out or demonstrate their proposed practice for the rest of the participants (e.g., simulating a post-service conversation circle, a tech-free moment before worship, or a hospitality interaction).

Step Five: Your Presence Plan (10 minutes)
· Ask participants to spread out across the room or walk slowly around the space.
· As they move, ask them to consider:
· One way they will practice presence this week in worship or fellowship.
· How they can prepare themselves mentally and socially to be more fully present.
· Have participants write down their commitment on a sticky note and stick it to a shared “Presence Wall” as they finish their walk.


