Chapter 15
Group Design Exercise: Generation to Generation 

Objective: 
Help participants understand and challenge assumptions about different generations, fostering connection and deeper understanding in the church community.

Materials Needed:
· Large posters or whiteboards (one for each generation) labeled:
· Silent Generation
· Baby Boomers
· Generation X
· Millennials
· Generation Z
· Sticky notes and markers
· A printed list of traits commonly associated with each generation (held by the facilitator): see pages 3 and on. Cut into half sheets. 
· A timer or stopwatch

Step 1: Guess the Traits (15 minutes)

1. Scatter the list of traits commonly associated with each generation on the floor, along with each sheet for each generation in order of age. 
2. Invite the participants to guess the traits and place them under the generation sheet based on what they believe about a particular generation. (e.g., “hardworking” might be placed under Silent Generation)
3. Allow people to disagree and move the traits around. 
4. After a while, with help, place the traits correctly under each generation using the guide on page 3. 
5. Afterward, as a group, review the posters and discuss:
· Which traits were surprising?
· Were any stereotypes reinforced?
· Did participants have conflicting opinions?

Step 2: Generational Tags (15 minutes)

· Have participants write their name and birth year on a sticky name tag (or provide generational stickers, e.g., “Boomer,” “Gen Z”).
· Divide participants into mixed-age groups of 4-5 and ask:
· What’s one thing you love about being part of your generation?
· What’s a common misconception about your generation?
· Allow each group to share a quick highlight from their discussion.


Step 3: Building Bridges (15 minutes)

· Divide participants into mixed-age groups again.
· Challenge each group to design one new initiative or event that fosters connection and understanding between generations in the church. Examples:
· A “Wisdom Swap,” where younger members teach older members tech skills, and older members share life lessons.
· A multigenerational storytelling night.
· An intergenerational service project.
· Each group shares their idea with the larger group, keeping the tone fun and creative.

Step 5: One Step Forward (5 minutes)


· Ask participants to reflect silently on this question:
· What’s one thing I can do to better understand or connect with someone from a different generation in our church?
· Have them write their answer on a sticky note and place it on a shared “Commitment Wall.”
· End with a brief prayer or blessing for unity and understanding.





















Generational Traits Guide
These traits highlight broad generational tendencies while recognizing the unique challenges and contexts that shaped each group.

Silent Generation (1928–1945)

1. Hardworking: Strong work ethic shaped by the Great Depression and World War II.
2. Disciplined: Valued structure, loyalty, and responsibility.
3. Traditionalists: Deep respect for authority and conventional values.
4. Frugal: Financially cautious due to economic hardships.
5. Community-Oriented: Emphasized family and civic duty.

Baby Boomers (1946–1964)

1. Optimistic: Raised during post-war prosperity, fostering hope for the future.
2. Ambitious: Focused on career advancement and success.
3. Competitive: Driven by the large size of their generation and societal expectations.
4. Consumer-Oriented: Shaped by the rise of consumerism and advertising.
5. Politically Engaged: Active in shaping social movements like civil rights and feminism.

Generation X (1965–1980)

1. Independent: Known as the “latchkey kids,” they value self-reliance.
2. Skeptical: Grew up during political and economic shifts, fostering a questioning attitude.
3. Technologically Adaptable: Experienced the transition from analog to digital technology.
4. Work-Life Balance Seekers: Pioneered the idea of balancing career with personal life.
5. Entrepreneurial: Often pragmatic and willing to innovate.

Millennials (1981–1996)

1. Tech-Savvy: The first generation to grow up with the internet and digital devices.
2. Collaborative: Value teamwork and collective problem-solving.
3. Purpose-Driven: Seek meaningful work and social impact.
4. Diverse and Inclusive: Embrace diversity and advocate for equality.
5. Experience-Oriented: Prioritize experiences over material possessions.

Generation Z (1997–2012)

1. Digital Natives: Never knew a world without the internet or smartphones.
2. Socially Conscious: Strongly value environmentalism, mental health, and social justice.
3. Entrepreneurial Spirit: Innovators and creators, often leveraging digital platforms.
4. Pragmatic: Realistic and financially cautious, influenced by global instability.
5. Individualistic: Embrace unique identities and value authenticity.

Generation Alpha (2013–Present)
1. Tech Immersed: The most digitally integrated generation, interacting with AI and virtual tools from birth.
2. Globally Aware: Exposed to a highly connected and international world.
3. Adaptive Learners: Education emphasizes technology, creativity, and problem-solving.
4. Socially Inclusive: Growing up in an era of expanded diversity and inclusion.
5. Environmentally Conscious: Raised with awareness of climate change and sustainability.
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