Chapter 3
 
Group Design Exercise: Bubbles, Bubbles, Bubbles 

Supplies: whiteboard, whiteboard markers, small pieces of paper (cut 8.5”x11” paper into six pieces), pens, and basket. 

Prep: On a whiteboard, draw a series of bubbles.
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Break the large group into small groups of three to four people, providing groups with pieces of paper and pens. 

Step 1: Invite participants to contemplate the types of unconscious bias they learned about by reading this chapter and taking the Implicit Association Test. 

For example, I have learned that I unconsciously have an automatic dislike for bandwagon sports fanbases, and I realized that some people have unconsciously discriminated against people from the Baby Boomer generation. 

Step 2: Invite the participants to write down at least two unconscious biases identified through their test results and two types of unconscious biases they are aware of people having. Ask them to write one response per small piece of paper, inviting them to add their responses to a collection basket near the whiteboard. 

Step 3: Invite participants to share their responses with their small group while a scribe adds the written responses into the bubbles on the whiteboard. 

Step 4: With the large group, review all the responses on the whiteboard without giving commentary. 

Step 5: Invite the small groups to a discussion. Only provide one question at a time, giving each question enough time for healthy dialogue:  
1. Why is shared learning about unconscious bias important for our church?  
2. How have you seen some of these unconscious biases at work within our church? 
3. You may not believe that some of these unconscious biases are at work within our church. If so, why do you think you do not see them at work while others do? 
4. What am I learning about reducing my unconscious bias?  
5. What can we, the collective church, do to reduce our unconscious bias? 
6. What now? What do we (our church) do with all of this? 

Step 6: Invite the small groups to appoint one spokesperson, giving each group five minutes to share their main takeaways from the Step 5 discussion. 
 
Step 7: Discuss the following with the group: 
· What can we take away from this activity?
· What action steps can we take resulting from this chapter and exercise?
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