Chapter Six
Group Design Exercise: Reframing Change   

Objective:

The goal of this exercise is to engage participants in reflecting on change within the church community, especially as it relates to adapting to cultural shifts, new challenges, and evolving spiritual needs. Through creative collaboration, participants will explore how to create pathways for positive change while addressing resistance and building a shared vision for the future.

Supplies: 
	•	Large sheets of paper or whiteboards
	•	Markers and colored pens
	•	Sticky notes
	•	Timers
	•	Printed copies of key concepts from the Change Equation (D x V x F > R) and examples of resistance behaviors (e.g., delaying, dissenting)
	•	A small space for group work

Step 1: Introduction and Framing (10 minutes)
	•	Start by briefly discussing the main concepts in the chapter, emphasizing how change is inevitable but often challenging, especially for communities rooted in tradition.
	•	Present the change equation (D x V x F > R) and explain each component:
	•	Dissatisfaction (D): A shared recognition of the need for change.
	•	Vision (V): A compelling vision of the future after change.
	•	First Steps (F): Clear and achievable first steps toward change.
	•	Resistance (R): The natural pushback against change, often tied to fear or anxiety.
	•	Highlight that in the church, change is not just logistical but emotional and relational, as it impacts how people connect with one another and with the mission of the church.

Step 2: Group Reflection on Change (10 minutes)
	•	Individual Reflection (5 minutes): Ask participants to take a few minutes to reflect on a moment of change in the church that they either experienced or witnessed. What was the change? How did they feel about it? What resistance, if any, did they see or experience?
	•	Share and Discuss (5 minutes): In small groups, participants share their reflections and discuss commonalities in their experiences of resistance, dissatisfaction, or vision. Allow participants to write down key points on sticky notes and stick them on a designated “change wall.”

3. Creative Visioning (20 minutes)
	•	Brainstorming Vision (10 minutes): In the same small groups, provide each group with a large sheet of paper or whiteboard. Ask them to imagine a church that is embracing change positively, adapting to new realities while staying true to its core mission. What does this church look like? How do people interact? What does worship feel like? What new practices have been adopted?
	•	Encourage the use of creative thinking—drawings, words, metaphors, or even collage materials if available.
	•	Emphasize that the vision should be both inspiring and grounded in the church’s values.
	•	First Steps Brainstorm (10 minutes): Have each group transition to identifying first steps—practical, actionable ways the church can begin moving toward the vision they’ve created. What small, achievable actions can be taken in the next month, quarter, or year to make this vision a reality? Record these steps on sticky notes and place them on the “change wall.”

4. Addressing Resistance (10 minutes)
	•	Identify Resistance (5 minutes): Present the four types of resistance to change (destructive, delaying, dissenting, distancing). Ask the group to consider how resistance might manifest in the church as they attempt to implement changes.
	•	As a group, discuss potential barriers to their vision and first steps. Write down these sources of resistance on sticky notes and place them on the “change wall.”
	•	Have the group reflect on why people might resist change, encouraging them to empathize with those who feel threatened by change.
	•	Strategies for Overcoming Resistance (5 minutes): Ask each group to consider strategies to overcome resistance. How can the church create an environment where people feel supported during times of change? What tools can leaders use to address fear, anxiety, or uncertainty?
	•	Write down strategies and post them on the “change wall.”

5. Group Reflection and Closing (10 minutes)
	•	Review and Synthesize (5 minutes): Stand before the “change wall” and review the visions, first steps, sources of resistance, and strategies for overcoming resistance. Invite the groups to reflect on the bigger picture—what did they learn about the nature of change in their church? How can they contribute to this vision in practical ways?
	•	Closing Question (5 minutes): Ask participants to respond to the question, “What is one change you feel called to make within your own church community, and how can you support others in embracing it?”


