Facilitator’s Guide to Leading Creative Design Exercises 

Why
Each chapter includes a link to a thoughtfully designed group exercise that transforms the chapter’s concepts into practical, interactive experiences. With step-by-step guides for leaders, these activities empower groups to explore and apply the ideas in real time, fostering stronger, more adaptable relational dynamics. These exercises are not optional extras but integral to the journey, offering a hands-on way to embody the lessons and insights of the chapter. By engaging in these practices, participants deepen their understanding, build meaningful connections, and cultivate the skills needed for vibrant, thriving communities.

Creative design exercises are more than just brainstorming—they are opportunities to build connection, foster joy, and reimagine what it means to live out faith as a community. By creating a safe, playful, and purposeful environment, you empower participants to contribute their ideas and energy, transforming the church into a vibrant, dynamic space where reverence and joy coexist.

The Role of the Facilitator 

The facilitator plays a critical role in ensuring the success of each activity by managing time, focus, and outcomes. By balancing focus, timing, and reflection, the facilitator ensures each activity is engaging, productive, and meaningful.

Managing Conversational Distractions
· Gently steer conversations back on track when they stray without dismissing contributions.
· Example: “That’s an interesting point! Let’s circle back to our main question to make sure we cover it fully.”
· Use humor or a light touch to refocus the group without creating tension.

Maintaining the Timed Element
· Keep the group aware of time limits with periodic reminders, like, “We have five minutes left for this part, so let’s prioritize our key points.”
· Use a timer to stay on schedule, but remain flexible if a rich discussion requires slight adjustments.

Synthesizing at the End
· Summarize key insights from the conversation, connecting them to the activity’s purpose.
· Example: “What I’m hearing is that joy and reverence can coexist when we focus on intentional moments of connection.”
· Highlight themes and outcomes to ensure participants leave with clarity and a sense of accomplishment.

Setting the Stage

Define the Purpose
· Start by connecting the exercise to the church’s vision or mission. For example:
· “Today’s activity is about rediscovering joy and creativity in our faith community. By engaging in this process, we’re building a stronger, more connected congregation.”
· Highlight how the exercise addresses current challenges, such as fostering intergenerational relationships, balancing reverence with play, or encouraging spiritual engagement.

Prepare the Space
· Use an open, flexible layout that encourages movement and interaction. For example:
· Set up stations for brainstorming or reflective activities.
· Create a shared “Idea Wall” for sticky notes and group summaries.
· Check each exercise supplies list

Creating a Safe and Engaging Environment

Build Inclusivity and Trust
· Acknowledge the diversity of experiences in the group. Say something like:
· “Each of us brings unique perspectives to this space. Let’s celebrate that and learn from one another.”
· Set ground rules, such as respecting all ideas and allowing space for everyone to share.

Keep it Playful Yet Purposeful
· Infuse fun into serious topics. For instance:
· Use physical activities like the “Balance Beam Discussion” to explore questions about reverence and joy.
· Encourage movement through group rotations or prototyping activities, like acting out intergenerational event ideas.
· Always connect playful elements back to the larger purpose.

Manage Dynamics
· Facilitate equal participation by gently redirecting dominant voices and encouraging quieter participants to contribute.
· “That’s a great thought! Let’s hear what others have to add.”
· Use humor and positivity to keep energy levels high and create a safe space for creativity.

Small and Large Group Conversations

Small group and large group conversations will be a key dynamic of the design exercises. 

Small Groups
Small groups provide a personal, safe space for deep engagement and relationship-building. They encourage participation from quieter voices, foster trust, and allow for nuanced discussions. The dialogue in a small group can be more focused and meaningful. 

Small groups should be no more than 8 people.

Consider having assigned small group facilitators to help the groups stay focused during discussions.  

Large Groups
Large groups bring the community together, fostering unity and sharing collective insights. They allow for the synthesis of ideas and alignment with the church’s broader mission.

Fostering Purposeful Interaction

Guide Reflection
· Use open-ended, thought-provoking questions tailored to the exercise, such as:
· “What prevents us from being playful in church, and how might we change that?”
· “What strengths and characteristics of different generations can we celebrate and integrate into our community?”

Encourage Collaboration
· Use activities like “Prototyping Joy” or “The Playful Church” brainstorming session to get groups working together.
· Keep groups mixed to encourage intergenerational interaction, ensuring fresh perspectives.
· You can randomly assign participants to different groups by giving out different sticker colors that correspond to a particular table. 

Capturing and Utilizing Ideas

Document the Outcomes
· Take photos of posters, sticky notes, or prototypes.
· Summarize key themes and ideas digitally to share with church leadership and participants.

Plan Next Steps
· After the session, meet with leaders to review the outcomes and identify actionable ideas.
· Assign follow-up tasks or form a small committee to bring ideas to life. For example:
· Launch a pilot project
· Incorporate ideas into upcoming worship services or events.

Share the Results
· Celebrate the participants’ contributions by sharing updates during services, in newsletters, or on social media.
· “Thanks to everyone who joined our creative design session. Your ideas are helping us create more joyful, meaningful experiences for our congregation!”

Sustaining the Energy

Build Momentum
· Host follow-up sessions to refine or build on initial ideas. Keep the energy alive with updates and small wins.
· For example:
· Report on how an idea has been received and what’s next.

Embed Creativity into Church Life
· Encourage ongoing engagement by introducing regular creative activities in worship, small groups, or community events.

Reflect and Reassess
· Ask participants and leaders:
· “How have these exercises influenced our community?”
· “What can we improve to continue fostering joy and connection?”


