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School leaders’ reflection checklist for inclusive practice
1st priorities
· Whole-school vision explicitly includes inclusion and SEND
· Leaders model inclusive language and attitudes
· Clear understanding of pupil needs across the school
· Best practice teaching embedded in every classroom
· Staff receive regular training on adaptive teaching
· Reasonable adjustments are consistently applied
· SENCo is part of senior leadership decision-making
· Robust systems for identifying and reviewing SEND
· Pupil voice is actively gathered and acted upon
· Parents/carers are regularly involved in planning and review
· Clear graduated approach in place (assess, plan, do, review)
· Staff understand accountability for all learners, not just SENCo
· Behaviour policies reflect inclusive practice
· Safeguarding considers additional vulnerabilities of SEND pupils
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· Coaching or mentoring for staff on inclusive strategies
· Regular learning walks focused on inclusion and sensory needs
· Consistent use of visuals and dual coding across classrooms
· Flexible timetabling or provision where needed
· Strong communication systems between staff
· Interventions mapped clearly to pupil outcomes
· Staff wellbeing is prioritised to sustain inclusive practice
· Leaders challenge deficit thinking across the school
· Use of assistive technology where appropriate
· Transition support plans for key stages
· Opportunities for peer support and collaboration
· Curriculum is reviewed for accessibility and representation



Further considerations
· Dedicated inclusion champions across departments
· Access to external specialists or services
· Parent workshops on supporting SEND at home
· Pupil-led inclusion initiatives
· Calm spaces or sensory areas
· Flexible uniform or environment adjustments
· Inclusion-focused assemblies or awareness events
· Partnerships with other schools for shared practice
· Regular audits of inclusion 
· Inclusion is visibly celebrated across the school environment (displays, language, assemblies) 
· Staff meetings regularly include short inclusion spotlights or case studies 
· Pupils are explicitly taught about neurodiversity and difference 
· Leadership monitors inclusion through pupil experience, not just data 
· Flexible use of space (breakout areas, quiet zones, alternative learning spaces) 
· Staff have access to supervision or reflective practice sessions (especially those supporting high-need pupils) 
· A clear inclusion development plan sits alongside the school improvement plan 
· Governors/trustees have oversight of SEND and inclusion with regular updates 
· Use of research-informed practice to guide SEND provision (EEF, etc.) 
· Strong links with families beyond problem-solving – proactive relationship building 
· Personalised communication approaches for parents (not one-size-fits-all) 
· Staff feel safe to say when something isn’t working and adapt practice 
· Reduced reliance on interventions because classroom practice is strong 
· Systems in place to capture and respond to low-level unmet need early 
· Cross-phase or cross-school collaboration to share inclusive practice 
· Leaders actively remove unnecessary workload linked to SEND processes 
· Clear pathway for escalating concerns when provision is not meeting need 
· Inclusion considered in all policies (not just SEND policy) 
· Pupil progress conversations include discussion of barriers, not just attainment 
· Staff induction includes a strong focus on inclusive practice from day one
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