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[bookmark: _Hlk236218103]1. Making the most of your partnerships 
Governors can be a brilliant asset when it comes to SEND and inclusion, if you know how to bring them on board. 
2. Keep them informed, not overwhelmed 
Governors don’t need to know every tiny detail, but they do need a clear picture of your SEND priorities, progress and challenges. Regular, concise updates (think: clear headlines, key data, and a quick summary of actions) keep them engaged and ready to support you.
3. Invite their strategic input 
Governors are there to hold the school to account – and that includes SEND provision. Encourage them to ask thoughtful questions about funding, staffing and the impact of interventions. Their fresh perspective can spot things you might miss (or be too close to). If you are lucky, some will have some knowledge of SEND. 
4. Build relationships  
Take time to get to know your governors, especially the SEND link governor. Share successes and struggles honestly – it helps build trust and makes your work feel visible and valued.
5. Provide training and resources 
Governors aren’t mind readers. Offering briefings or signposting accessible SEND info helps them understand the landscape and make informed decisions and shows you’re invested in a genuine partnership.
6. Use them as advocates
Governors can champion SEND within wider school leadership and the community. When they understand the importance and complexity of SEND, they’re more likely to back requests for funding, staffing, or policy changes.
7. Keep communication two-way 
Don’t just report upwards – ask for feedback, ideas or support. This turns governors from distant overseers into active allies in your SEND journey.
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