[image: ]By Lynn How www.positiveyoungmind.com 
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Use this to clarify which decisions sit with the SENDCo and which require senior leadership input. This avoids delay, confusion and unnecessary escalation.
1. SENDCo can make independently
· Day-to-day provision decisions for pupils on SEND Support 
· Adjustments to classroom strategies and support approaches 
· Deployment of LSAs within agreed structures 
· Selection and implementation of interventions 
· Monitoring and reviewing pupil progress (SEND Support) 
· Liaison with parents regarding provision and progress 
· Liaison with external professionals (within agreed processes) 
· Organisation of review meetings (non-statutory) 
· Staff advice, coaching and modelling of inclusive practice 
· Maintaining the SEND register and provision mapping 

2. SENDCo leads, with SLT awareness
· Changes to intervention structures across the school 
· Introduction of new provision or support models 
· Allocation of SEND resources within agreed budget 
· Requests for external agency involvement (where thresholds apply) 
· Decisions around reduced timetables (short-term, monitored) 
· Planning for transitions (in-year or phase transfer) 
· Supporting staff with more complex behavioural or learning needs 

3. Requires SLT sign-off
· Use of high-cost provision or significant resource changes 
· Permanent changes to staffing structures 
· Long-term reduced timetables 
· Suspension or exclusion decisions 
· Major curriculum adaptations (e.g. alternative provision pathways) 
· Decisions impacting whole-school policy or practice 
· Formal complaints or escalations relating to SEND 
· Safeguarding decisions linked to SEND vulnerability 
· EHC needs assessment requests (in some schools – depends on structure) 
· Placement decisions or consultation responses 

4. Strategic decisions (SLT/headteacher led, SENDCo contributes)
· Whole-school inclusion vision and strategy 
· SEND budget allocation and long-term planning 
· Staffing models for inclusion 
· School improvement priorities linked to SEND 
· Policy approval and statutory compliance 
· Ofsted/SIAMS readiness and accountability 
How to use this template

Edit and agree all of these as a leadership team.

Make it visible: 
· staff room 
· shared drive / Teams 
· induction materials.
 
Revisit termly: 
· is the SENDCo overburdened? 
· are decisions being escalated unnecessarily? 
· is accountability clear? 
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