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Table 1.1 Identifying strengths and areas for development

	Strength 
	Established
	Developing
	On my radar
	Something I should consider

	Excellent relationships with:

	Parents
	
	
	
	

	(and between) Children
	
	
	
	

	Colleagues
	
	
	
	

	Partners (such as feeder settings)
	
	
	
	

	Excellent deployment of other adults:

	Roles and responsibilities are set out in job descriptions
	
	
	
	

	Roles and responsibilities are communicated effectively to each team member
	
	
	
	

	Learning objectives for groups and individuals are shared and teaching input is accurate for every child
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	Key person responsibilities are clearly set out and team members act as a substitute for colleagues when necessary
	
	
	
	

	Every key person is given support in ways of working with parents
	
	
	
	

	All adults fully understand their roles in regard to teaching and learning
	
	
	
	

	Excellent organisation of the indoor space:

	Areas of provision are attractive and well-resourced
	
	
	
	

	Signage indicates maximum number of children in an area at any time
	
	
	
	

	Sign-in or self-registration system with hook and loop fasteners in place to encourage children to choose areas (rather than flit between them)
	
	
	
	

	Resources accessible and labelled with pictures and words
	
	
	
	

	Resources enhanced or changed in line with new areas of interest
	
	
	
	

	Resources regularly reviewed and checked so that they are in good condition, complete and in good working order, e.g. sharp pencils, cleaned whiteboards
	
	
	
	

	Consumable resources such as paper, paints, felt pens regularly reviewed, varied and replenished
	
	
	
	

	Books and props regularly checked for wear and tear
	
	
	
	

	Books and props changed regularly to maintain children’s attention and reflect current interests
	
	
	
	

	Cloakrooms and toilets well-maintained and well-lit
	
	
	
	

	Cloakroom area not cramped and pegs and boxes easily accessible
	
	
	
	

	Parents’ board and literature accessibly placed and consistently updated, attractive and in parent-friendly language
	
	
	
	

	Displays backed in robust material so that backing lasts throughout the year
	
	
	
	

	Displays showing children’s work (and processes leading to it) labelled
	
	
	
	

	Interactive displays that encourage children to a) use them, e.g. with removable signs or lift the flap information and b) to display their own choice of ‘work’
	
	
	
	

	Displays changed regularly so that they don’t become like ‘wallpaper’
	
	
	
	

	Excellent organisation of the outdoor space:

	Area is attractive and inviting in all seasons
	
	
	
	

	Zones are clearly set out and resources are easily accessed
	
	
	
	

	Zones provide for a range of activities including vigorous movement, climbing, digging, quiet area, growing, sensory area
	
	
	
	

	A range of equipment is available dependent on children’s interests and the weather
	
	
	
	

	Open-ended resources support imaginative and creative activities and critical thinking 
	
	
	
	

	Photos of each zone guide adults and children to ensure they leave areas ready for others after use
	
	
	
	

	Excellent opportunities for learning and development:

	Children are motivated, interested and eager to learn
	
	
	
	

	Assessment- led planning meets the needs of all children
	
	
	
	

	Children’s interests are referred to and evident in most planning
	
	
	
	

	Children are engaged in a range of open-ended experiences for significant parts of the day
	
	
	
	

	Experiences and activities on offer effectively support children’s learning in the specific areas of the EYFS
	
	
	
	

	Experiences and activities on offer effectively support children in developing the CoEL
	
	
	
	

	Play and learning opportunities are available both in and out of doors
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