Idea 3: Ethos enables
Ethos survey
Answering these questions honestly and engaging in open dialogue will help you to recognise aspects of your practice that need to be addressed. Using this information to develop an action plan and ensuring that all staff have ownership of areas that need to be addressed will demonstrate your commitment to creating a positive ethos in your school.
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	The Ethos of (School Name)                                           Date _______

	Question to consider                                       =1   =5
	1
	2
	3
	4
	5

	Is the wellbeing of all at the heart of the school?
	
	
	
	
	

	Is mutual respect a priority? (Adult to adult, adult to child, child to adult)
	
	
	
	
	

	Are positive attitudes encouraged and valued? 
	
	
	
	
	

	Do staff emphasise strengths and address difficulties?
	
	
	
	
	

	Is strong communication recognised internally?
	
	
	
	
	

	Is strong communication recognised with external parties?
	
	
	
	
	

	Are parents/carers recognised as true partners?
	
	
	
	
	

	Do you make reasonable adjustments for individual needs as required?
	
	
	
	
	

	Are there high expectations for every member of the school community?
	
	
	
	
	

	Are relationships open and warm, instilling confidence?
	
	
	
	
	

	Is strong rapport established with pupils?
	
	
	
	
	

	Is humour used to build relationships and defuse situations?
	
	
	
	
	

	When concerns arise, is group problem solving employed?
	
	
	
	
	

	Are staff sensitive and alert to pupils’ needs?
	
	
	
	
	

	Is diversity celebrated?
	
	
	
	
	

	Are staff willing to ask hard questions without feeling threated?
	
	
	
	
	

	Are staff willing to accept constructive criticism and accept advice from ‘critical friends’?
	
	
	
	
	

	Is there a culture of always asking WHY when things do not go to plan?
	
	
	
	
	

	Is there a quiet, purposeful atmosphere across the entire school?
	
	
	
	
	

	Is space well-organised and uncluttered?
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