Idea 33: They’re my targets  

[bookmark: _GoBack]Examples of pupil targets 
It goes without saying that targets are linked to assessment. When you are aware of the child’s attainment levels, communication needs, independence, sensory issues and social awareness, your targets will be a true reflection of the needs of your pupil. It is very difficult to assess progress when targets are broad and general. I have seen target reviews where the comment is ‘ongoing’ term after term after term. If no progress is identified over this amount of time, the target is not appropriate and clearly very difficult to assess. You have probably had SMART (specific, measurable, achievable, realistic, time-bound) targets drilled into you over years. Many people, however, find them hard to write and end up with confusion – hence, the ‘ongoing’ comment. It may be helpful to look at a broader, more comprehensive definition of the acronym.
S – specific, significant, stretching
M – measurable, meaningful, motivational
A – agreed upon, attainable, achievable, acceptable, action-oriented
R – realistic, relevant, reasonable, rewarding, results-oriented
T – time-based, time-bound, timely, tangible, trackable
In addition to the target itself, it is imperative that you consider the resources needed, the level of staff support (independent? physical prompt? verbal prompt?), the relevance with respect to assessment of need and the criteria for success.
Let’s consider some examples to help clarify this:
	Target
	 Smart target

	Chris will know the numbers 1–5.
	Chris will recognise the numbers 1–5 and match to the appropriate number of objects with 80% accuracy.

	John will have good eye contact.
	During small group activities John will look at the speaker of the group 90 percent of the time, in 4 out of 5 opportunities.

	Emily will use a calculator to solve maths problems.
	Emily will use a calculator to solve maths problems that involve fractions and decimals, with 75 percent accuracy.

	Martin will work more independently.
	Martin will increase his independent work by completing one task with one or less adult prompts when given 3 out of 5 opportunities to do so. 

	Iyesha will respond to questions in her work.
	Iyesha will answer who, what, where, why and when questions on a given passage with 70% accuracy. 



Your recording system also needs to be considered. How often are you making note of the success the child is making? How many times does the child have to achieve success before you consider the target met? Will you revisit the target after you have considered it met, to ensure the information/skill is retained and consolidated? How will you extend learning after this target is considered achieved? As mentioned in other areas of the book, remember to give ownership of the targets to the child. You may set the targets for staff attention but personalise them in a child friendly format to give ownership to the pupil. 
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