Idea 53: Stand back and shadow 

Targets to support independence 
There is no question that staff have their hearts in the right place when they are committed to supporting children in schools. For many it is a ‘calling’ and their caring nature means that they want to make life easier for the children. In so doing, there is a temptation to smother the child and rather than seeing the goal of enabling independence, they become the valet and decision maker.

There are so many opportunities to stand back and  WAIT  – to wait for the child to try to do something independently, to wait for the child to ask for assistance, providing an opportunity for communication.

Here are some priorities to consider:
· Carrying own bag into school (too heavy? Share the load)
· Undoing buttons and zippers
· Hanging up coat on hook (teach the skill first)
· Retrieving resources from labelled storage drawers
· Putting on shoes
· Undressing and dressing for PE (reduce the amount of help)
· Sharpening pencil
· Putting scraps in the bin
· Helping to tidy after work or play
· Carrying tray at dinner
· Cutting own food
· Feeding self
· Opening lunch box
· Opening packages
· Opening zipped bags
· Accessing outdoor equipment
· Referencing visual timetable
· Removing symbols from timetable
· Giving out books, resources to others in the group
· Pouring own drink
· Peeling a banana (you may have to get it started)
· Using toilet (with appropriate assistance)
· Washing hands
· Using glue/tape
· Returning resources to the appropriate labelled place



[bookmark: _GoBack]Consider the priorities and develop targets from them. Here are some examples:
· To recognise when my pencil is dull and use the sharpener by myself
· To follow the symbols by the sink and wash my hands by myself
· To put my things away in the right place when my work is finished.

The list can go on and it is important to be alert to new opportunities. When support is needed, determine to reduce it over time while you are demonstrating and encouraging the child to take the lead. Praise appropriately and be sure to share successes with colleagues and parents/carers. 
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