
Crucial Conversations
Matt VanCleave

September 26, 2021

Group Ice Breaker
Time for some fun competition: how many of your neighbors can you name for the group?

Review last week’s next steps
What, if any, next step did you commit to last week, how did it go?

❏ I will follow these 7 steps when dealing with conflict.

❏ I will acknowledge when there is conflict.

❏ I will take initiative to resolve conflict.

❏ I will approach the person and not avoid the conflict.

❏ I will go directly to the person I have a problem with.

❏ I will go in private and approach the person with sensitivity.

❏ I will discuss the problem directly, following the 4 steps from William Backus.

❏ I will make reconciliation the aim in conflict.

Message Summary
Leviticus 19:17 says, “rebuke your neighbor frankly.” How did this get in the Bible and why does it matter? 

There’s a book called Crucial Conversations that gets at the need to do what Leviticus says. All crucial 

conversations involve high stakes (it’s not something trivial), opposing opinions (you see things quite differently 

on some issue), and strong emotions.

The first word, rebuke, is a difficult thing to do for most people, but we must ask ourselves, “Do I love you 

enough to have a crucial conversation with you?” The “you” is your neighbor, the person who life brings near to 

you, the one we are called to love. And we are to do it frankly. Proverbs 26:7 says, “faithful and true are the 

wounds of a friend.” It's better to have a wound, a painful truth from a friend that can lead you to be the person 

God wants you to be than flattering words that will make you feel better or avoid causing pain in the moment.

The master of the crucial conversation is Jesus. Over and over again, when He’s with people, He has really 

difficult conversations. We see this so clearly in His life; we don't have crucial conversations in spite of love; we 

have crucial conversations because of love. So you need to remember you’re not going into these conversations 

alone. Jesus is with you and will help you. 



Discussion Questions
1. What was your reaction when you heard the phrase “rebuke your neighbor frankly?” Of the four words, 

which stands out to you most and why?

2. Read Leviticus 19:16-18. In your own words, describe the connection between “rebuke your neighbor 

frankly” and “love your neighbor as yourself.”

3. Crucial conversations have three elements: high stakes, opposing opinions, and strong emotions. What is 

your typical reaction in conversations like this?

4. Read Proverbs 27:5-6. What stands out to you in these two verses? What comparison is being made?

5. Why do you think there is a general problem with speaking the truth to others in love? List some of the 

lies that contribute to this.

6. Think of someone you need to have a crucial conversation with but you haven’t. What is stopping you? 

What step will you take this week to move from hesitation to loving rebuke?



Next Steps For This Week (Commit To Grow)
Use these as a guide to take your next step and commit to what you learned this week: 

❏ I will read Crucial Conversations by Joseph Grenny.

❏ I will have a needed crucial conversation this week.

Scripture References
❏ Leviticus 19:16-18

❏ Genesis 4:5-6

❏ Proverbs 27:6

❏ Mark 10:21

❏ Luke 10:41-42

supplemental RESOURCES
❏ Crucial Conversations: Tools for Talking When Stakes Are High*

❏ Dietrich Bonhoeffer, Life Together*

*both books can be purchased through Amazon.com

Prayer Requests
Take time to share how you can be praying for each other over the next week: 

❏

❏

❏

❏

❏

https://www.amazon.com/Crucial-Conversations-Talking-Stakes-Second/dp/0071771328/ref=sxts_rp_s1_0?crid=FHWALDCRA4AW&cv_ct_cx=crucial+conversations&dchild=1&keywords=crucial+conversations&pd_rd_i=0071771328&pd_rd_r=94487182-b511-4b12-bf8a-ca9aa01a57ed&pd_rd_w=evSNI&pd_rd_wg=44kJR&pf_rd_p=34a99711-d1df-4af1-bc83-cab7fe00a417&pf_rd_r=8GZ0CXS6BCAMAHW1A6CP&psc=1&qid=1632242194&sprefix=crucial+conver%2Caps%2C220&sr=1-1-c0f7e2e2-11af-4edb-92eb-888d18bf51be
https://www.amazon.com/Life-Together-Exploration-Christian-Community/dp/0060608528/ref=sr_1_1?dchild=1&keywords=Dietrich+Bonhoeffer%2C+Life+Together&qid=1631047192&sr=8-1

