
There are so many good reasons to have a team offsite! To narrow the focus of yours, use this worksheet to 
figure out your own unique problems and identify your goals. Use your final answers to build your offsite 
agenda and share with your stakeholders, team members, and all attendees.

W H AT  D O E S  T H E  T E A M  N E E D  T O  G E T  O U T  O F 
T H E  O F F S I T E ?  ( M A I N  G O A L )

B R A I N S T O R M  S I D E F I N A L  A N S W E R

W H O  S H O U L D  B E  I N  T H E  R O O M ?

H O W  L O N G  W I L L  Y O U  A L L  N E E D  T O  A C C O M P L I S H 
T H E  G O A L ( S ) ?

W H AT  N E E D S  T O  B E  C O M M U N I C AT E D  T O  O T H E R 
P E O P L E  O R  T E A M S ?

W H O  W I L L  FA C I L I TAT E ?

W H AT  W I L L  S U C C E S S  L O O K  L I K E  F O R  E V E RY O N E  I N 
T H E  R O O M ?

W H AT  A C T I V I T I E S  W I L L  H E L P  A C H I E V E  T H E 
O F F S I T E  G O A L S ?

2 .  O F F S I T E  A G E N D A

D AT E

A  B R A I N S T O R M  S H E E T  B Y  B R E AT H E R  +  N O B L


