Terms of Reference BRITISH
British Eventing International k EV E NT | N G
Committee - . .
Providing the ultimate equestrian challenge

Aim
Ensure that Great Britain is represented on the International stage from Ponies through to Seniors that
appropriate talent and training pathways are in place with the aim of winning as many medals as possible

commensurate at senior level with the plan and targets agreed by BE’s International Director, Selectors
Performance Director and Performance Manager for the Olympiad.

Objectives

To ensure management and implementation of the following areas of responsibility:

- Work in close collaboration with the Ponies, Juniors, Young Riders and Seniors to provide support and
guidance where required.

- Deliver a strategy to develop athletes through the youth teams (Ponies, Juniors and Young Riders) and
otherwise for individual riders if necessary through the transition phase (sometimes referred to as the
“pathway”) to seniors (20 — 25) and thereafter in seniors, to best enable them to transition into the
World Class Programme.

- Work in collaboration with the BEF International Director, BEF Performance Director and Eventing
World Class Performance Manager and the selectors to ensure Great Britain’s success on the
International stage.

- Ensuring there is clear and effective communication to all international riders In collaboration with the
WCP and other stakeholders to develop a strategy to retain owners for British riders and encourage
new owners to invest.

- Any projects over £5,000 and not budgeted for should be reviewed by the Finance Committee for
recommendation to the Board of Directors.

Status and Composition

The Chairman of the Committee will be appointed by the Board of British Eventing. The composition of the
Committee will be proposed to the Board by the Chairman of the Committee after discussion between the
Chief Executive and the Committee Chairman and will include:

e Chairman/International Director
e Chairmen of the Youth Teams

e Chairman of Senior Selectors

e  WC Performance Manager

e Team Manager CCIO4*-NC-S

e Team Manager European CCI3*-S
e Chairman EHOA

Any Director of the Board may attend meetings

Frequency of Meetings

At the discretion of the Chairman but in any event not less than three meetings per annum.
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See BE Selection Committees Terms of Reference
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