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THE DUCHESS DRINKS COMPANY
FPartnership Proposal



OPPORTUNITY TO PARTNER WITH
A PIONEERING PLAYER IN THE FAST-GROWING,
NO & LOW ADULT DRINKS CATEGORY

Launched in 2016, The Duchess Drinks Company
has achieved multinational proof of traction & has
sold over 10 million units.

The Founders strongly believe that it is the opportune
moment to integrate our brand into an established
beverage network. To achieve this, we are excited
to open up the possibility of a licensing agreement
or an equity option. This can be further extended

to include a mutually beneficial growth
& innovation partnership.
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LICENSING EQUITY GROWTH &
INNOVATION




AN INNOVATIVE PLAYER
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WHIT ED ROSE

The Duchess launched the world's first alcohol-free gin & tonic in 2016.
In 2020, The Duchess expanded their alcohol-free offering with
the world’s first aleohol-free wine spritzers.
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Click HERE to watch the Duchess Brand Video.


https://drive.google.com/open?id=1V8cLffZYSow38lMasqyLbUfMBil1Mail&usp=drive_fs

A PROVEN TRACK-RECORD

This investment represents an extra-ordinary opportunity to build on
The Duchess success story & scale the brands both locally & globally.
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OF 50 000 GLOBAL
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'The No & Low category is projected to grow
by 7% CAGR per year to $13 billion
i size globally, by 2026.'
— Fooddive.com



CREATING LASTING IMPRESSIONS

"I am in love
with these"

o Y
o/
() o° £
% & s,
4 9 & A 0,
= /“f < .
6‘4? f\?\% '5‘@4:] lﬁ?’&
% f :
WINNER WINNER 3 ;
Best Adulf Drink Best New Drink Concept < .

mariedaire womanhome L1 VOGUE VomemsHealth FLLE  LOFFICIEL

FINANCIAL
TIMES


https://drive.google.com/file/d/1OnW2ZrSUGiG0dfH6v7nc1XkYpM3_lV7l/view
https://drive.google.com/file/d/1qYwBIhopDz3JOzt0VhEcdLi7pFS-RaWW/view%3Fusp%3Dsharing
https://drive.google.com/drive/folders/1sCqxD3RroziPv24pbpVswYA4Qz1NTLEU%3Fusp%3Dsharing
http://www.ft.com/content/6dc708a4-2c99-11e8-a34a-7e7563b0b0f4
https://drive.google.com/open%3Fid%3D1o7is3Es9Ztg5tFIEltaBB1JRQoZpBTDY%26authuser%3Dinus%2540theduchess.co.za%26usp%3Ddrive_fs
https://drive.google.com/drive/folders/1CZv0pGOFDdUCYH-bmbJzenFS_WXxknj4%3Fusp%3Dsharing

CAPE SPRITZ

The Duchess developed Cape Spritz in 2022,
targeting the R4b wine spritzer category in
South Africa, with the opportunity to export this
iconic Capetonian brand, globally.
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FROM CAPE TOWN TO THE WORLD

Cape Spritz is a ready-to-drink, rosé wine spritzer, infused with
natural peach & served with a sea salt rim. The true taste of Cape Town.
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AN ONTRACK R20M
INTERNATIONAL TO SELL PROJECTED
BEVERAGE 1 MILLION REVENUE
BRAND FROM UNITS IN
CAPE TOWN YEAR 1
999 N
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TARGETING EXPORT
10% LOCAL OPPORTUNITY
MARKET SHARE TO GERMANY

(Potential R360m) ($20b wine market)



BUILDING ON A SUCCESSFUL LAUNCH
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— Shylo.dj

It’s the perfect poolside beverage, drinkable and super refreshing...
Cape Spritz combines the best things Cape Town summer has to offer.’

— Cape Town Magazine



PRICING & MARGINS

Case of 24 x 500ml |

RRP R476.00

VAT R413.91 15%

TRADE PRICE R351.83 15%

COST or SALE R140.86 140.04%

GROSS R210.96 59.96%

EXCISE R72.84

DISTRIBUTION R52.77 15% ! ‘;A g

SPARKEING

NETT R85.35 24.26% “OSE SPRITZER

‘ B ~ WITH PEAGH EXTRACT
) HLCOHOLKC GRAPE BEVERAGE ‘¢
*Based on Production Quantities of 100 000 cases : \
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RRP R354.00 | Case of 24 x 300ml
VAT R307.83 15%
TRADE PRICE R261.65 15%
DU C H E SS COST or SALE RI15.00 13.95%
Sotonceal GROSS R146.65 56.05%
0.0% G&T
EXCISE
: DISTRIBUTION R39.25 15%
NETT R107.40 11.05%

*Based on Production Quantities of 15 000 cases
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INTEGRATING WITH AN ESTABLISHED PORTFOLIO
WILL INCREASE VOLUMES AND REDUCE COSTS
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ACCESS TO A MAXIMISED ESTABLISHED REDUCED
LARGER SALES & DISTRIBUTION CHANNEL KEY ACCOUNT
MERCHANDISING FOOTPRINT RELATIONSHIPS REBATES
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0; s

STREAMLINED COLLABORATIVE ECONOMIES
LOGISTICS BRAND OF SCALE
LAUNCHES SAVINGS

Scaling with an established beverage partner will further capitalize on

the global opportunity in quality low-and-no adult drinks.
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WHAT DOES THE DUCHESS & CAPE SPRITZ
OFFER THE NEW PARTNER COMPANY?
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COMPETITIVE INCREASED LOCAL WORLD-CLASS

PRICING ON MARKET SHARE PRODUCTION WITH BRAND &
PREMIUM IN MULTIPLE STREAMLINED PRODUCT
PRODUCTS CATEGORIES LOGISTICS INNOVATION
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THE DUCHESS WITH ALCOHOL

To gauge interest, we conducted a surveB; to ask
our fans what they think of an alcoholic Duchess.

Would you like to have an aleoholic option of The Duchess?

(343 responses) (9 responses)

We received an overwhelmingly positive response,
with 97% of customers wanting an alcoholic
counterpart to the current range.

This allows the new partner company to enter the
gin-based RTD market & own significant market-share
in the premium sector.
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DUCHESS VENTURE STUDIO

At The Duchess, we continue to drive
innovation that disrupts the traditional alcohol
& soft drink beverage industry and capitilizes

on key consumer trends.

We have developed and designed multiple new
SKU's, as well as new pack formats of existing
SKU's, that are ready to be rolled out within

the no and low-aleohol beverage category.

The management team is committed to continue
driving growth & innovation alonside the new
partner company.
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WHY THE DUCHESS DRINKS COMPANY?
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A PASSIONATE A LOYAL
FOUNDING TEAM CONSUMER
BASE

BEAUTIFUL, INNOVATIVE
STRONG & RANGE OF
SCALABLE BRANDS PRODUCTS

MULTI-NATIONAL
PROOF OF
CONCEPT

RAPIDLY
GROWING
CATEGORY
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THANK YOU.

For more information, please contact:
johannes@theduchess.co.za
sam.pearson@carta-advisory.com




