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Coaching offer with paceLEARNING

The coach is Greg O’Brien (paceLEARNING) whom many of you would know and who has been
developing and delivering the CAUDIT Managers Program over the past five years. A key component
of this program has been one-on-one coaching sessions which have assisted in the success of the
program and for the improved effectiveness of the participants. We want to make the coaching
accessible to everyone!

Greg has also worked in many other universities (and in many other industries) across Australia and
New Zealand as a facilitator, trainer and coach in the areas of leadership, teams, strategic planning
and in improving team and individual performance. He personally coaches in excess of 100 people a
year and is highly regarded.

The Sessions
The key components of coaching sessions include:

e |dentifying barriers to effectiveness

e Goal setting

Solutions to challenges in the workplace
Action plans

Accountability for actions

Other topics as they arise

Delivery Mode

Coaching sessions usually last between 60-90 mins, are confidential, held one-on-on, delivered
monthly, however this can be condensed or spread out as needed, and are delivered via ZOOM or
SKYPE.

The Offer
There are three packages to cater for all needs offering a discount of 30% off the standard pricing:

1. 3 coaching sessions
CAUDIT-Exclusive offer: $750 plus GST

2. 6 coaching Sessions
CAUDIT-Exclusive offer: $1500 plus GST

3. 3 or 6 sessions PLUS completion of a 360-degree feedback tool — the LSI. This tool gives a
unique insight into the behaviours and approaches of the coachee and gives clear direction
on actions to be taken to increase effectiveness.

CAUDIT-Exclusive offer:
LSl inclusive: Add $450 plus GST
e.g 6 sessions + LS| = $1950 plus GST

Next Steps

To take up this offer, discuss alternative packages or for a confidential discussion, please contact:

Greg O’Brien
greg@pacelearning.com.au
Mobile: 0412400732

NB: This offer is made by paceLEARNING for the IT/Library staff of CAUDIT Member Organisations.
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