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CLOUD: Strategy, Migration & Risk

COURSE DURATION: 3 x 2hour two-way online sessions

ABOUT THE CLOUD WORKSHOP PACKAGE

Cloud in the higher education sector can be 
complex to justify and building a model that 
allows transparent decision making is key to 
its success. Having a transparent decision 
making model clearly articulates the value 
proposition to your organisation’s cloud 
vision. Ensure that cloud benefits are 
realised and challenges mitigated and drive 
innovation by helping to deliver highly 
engaging digital transformation.

Each session will run for up to 2 hours and is 
being delivered as standalone instances with 
content supporting each of the topics but able 
to be consumed solo. For example, if you are 
interested in two of the sessions you can 
share you’re the registration for the third 
workshop with a colleague. 

Each workshop will be delivered via two-way 
online delivery mode allowing the presenter 
and you to communicate and gain a deeper 
level of comprehension.

Cost:
The cost of the Cloud Package is $450 
including GST. Unfortunately, individual 
sessions are not able to be purchased 
separately. 

How to purchase the Cloud Workshop 
Package:
Purchase the Cloud Workshop Package using 
the link on the CAUDIT website. You will then 
receive a confirmation email which includes 
three individual session registration links 
where you can register yourself (or a 
colleague) for each individual session.

This program is part of CAUDIT
Capability Short Courses

‘Core Business Competencies’

Session #2 Cloud Migration Plan

• A cloud decision

framework

• No brainer applications

• A plan for phased

migrations

• What are the

dependencies

• Identifying workloads

• Cost assessment

• Defining your success criteria and 

measuring it

02
December 

2021
1-3pm AEDT

Session #3 Cloud Risk Assessment 

• Understanding shared

security models

• Data sovereignty,

what does it look like?

• Cloud (bill) shock

• Cloud outages – yes it

happens

• A cloud risk assessment model

09
December 

2021
1-3pm AEDT

Session #1 Cloud Overview: Model & 

Strategy

• What is the cloud

• Cloud strategy

• Characteristics of

cloud computing

• Deployment models

• Control of service models

• Cloud architecture

• Benefits/challenges

25
November 

2021
1-3pm AEDT




