CAUDIT Autumn Members Meeting — 2022

Day 0 Tuesday 05 April 2022

Dock 37 Bar & Kitchen, on Ground Level of Pan Pacific Melbourne

5.00 pm Networking Drinks and Canapes function commences
7:00 pm Networking Drinks and Canapes function concludes
Day 1 Wednesday 6 April 2022

Woodside Rooms 1-4

9.30am Registration opens
10.00am —10.10am Welcome, acknowledgment of country and housekeeping
10.10am —10.30am New member welcome

10.30am — 11.00am VC Address

lain Martin, Vice Chancellor, Deakin University

11.00am —11.03am Sponsor introduction of Morning Tea

11.03am —11.30am Morning Tea

11:30am —11:45 noon = CAUDIT Pillar 1 — Benchmarking and Analytics

Steven Wojnarowski, Director Analytics and Insights

11:45am —12:30 noon = FromHereOn — Re-imagining Digital Education?
Mac Lemon, Managing Director, FromHereOn

Galen White, Consulting Director, Practice Lead Higher Education,
FromHereOn

12:30pm —12.33pm Sponsor introduction of Lunch

12:30pm — 1:30pm Lunch

1:30pm —2:10pm Panel discussion: Digital disruption/ dexterity

MC: Galen White, Consulting Director, Practice Lead Higher Education,
FromHereOn

Mac Lemon, Managing Director, FromHereOn

Panel:

Teresa Finlayson, Chief Digital and Student Services Officer,
Monash University

TBC




CAUDIT Autumn Members Meeting — 2022

Day 1

Wednesday 6 April 2022
Woodside Rooms 1-4

2:10pm —2:25pm

CAUDIT Pillar 2 — Capability and Experience

Cassandra Spencer, Director, Capability & Experience

2.25pm - 2.30pm

Community of Practice update

2.30pm —3.00pm

Research tomorrow

Luc Betbeder, Director, Research Technology Services, University of New
South Wales

3.00pm —3.03pm

Sponsor introduction of Afternoon Tea

3.00pm — 3.30pm

Afternoon Tea

3.30pm —4:10pm

Panel — Digital services for research at scale

MC: Luc Betbeder, University of New South Wales
Panel

Heath Marks, CEO, AAF

TBC

4:10pm —4:25pm

CAUDIT Pillar 3 — Cybersecurity

Nikki Peever, Director Cybersecurity Program

4:25pm Day One Wrap-up

5:30pm Networking Drinks

6:30pm Dinner

Day 2 Thursday 7 April 2022
Woodside Rooms 1-4

8:30am Registration opens

8.55am Housekeeping

9:00am — 9:30am

Gartner

Sean Elwick, Senior Executive Partner, Gartner




CAUDIT Autumn Members Meeting — 2022

Day 2

Thursday 7 April 2022
Woodside Rooms 1-4

9:30am — 10:10am

Panel — Reimagining tomorrow, new ways of working

MC: Sean Elwick, Senior Executive Partner, Gartner

Panel:

Byron Collins, Executive Director Business Services & Chief Technology
Officer, The University of Melbourne

TBC

10:10am — 10:25am

CAUDIT Pillar 4 — Procurement

Steve Johnston, Director Strategic Procurement

10.25am —10.28am

Sponsor introduction of Morning Tea

10:25am —11:00am

Morning Tea

11.00am —11:45pm

CAUDIT Annual General Meeting

11:45pm —12:00pm

Updates from state and regions (Key activities)

12:00pm —1:00pm

Lunch

1:00pm —1:30pm

Session TBC

1:30pm —2.00pm

CAUDIT interactive session — CAUDIT priorities for 2022 and beyond

2:00pm —2.45pm

Close out activity — Speed debate

2.45pm —3.00pm

Wrap-up

3.00pm — 3:30pm

Afternoon Tea

3:30pm

Day 2 Close

3:30pm depart

Coach departs for Melbourne airport




