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LTP METHOD - RECAP AND WEBINAR
JOURNEY

ENTERPRISE ARCHITECTURE AND
BUSINESS PROCESS MANAGEMENT IN
THE CONTEXT OF LTP

LEVERAGING SAP SIGNAVIO AND LEANIX
TO GAIN ARCHITECTURAL INSIGHTS AND
ENSURE EFFICIENT BUSINESS PROCESS
TRANSFORMATION

TOP 10 TAKEAWAYS
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CAPGEMINI'S LARGE TRANSFORMATION PROGRAM (LTP) METHOD

DELIVERING SUSTAINABLE BUSINESS CHANGE THAT GENERATES BUSINESS VALUE
RUN PROGRAM

Stage 1% 7 Stage 2% - Stage 3 \ Stage 4 &)
SHAPE PROGRAM u;]) ESTABLISH PROGRAM :j BUILD SOLUTIONS ?) DEPLOY CHANGE :)

People Experience and Enablement
Transformation Ambitions & Wave _2 of Value Stream
Levers definition Mapping

*  Requirements gathering and discussionin

Shared Services Set-up
context of target Benefits

Wave 1VSM and Process Maturity = Populate Program Product Backlog - . .

QG

Assessment to define scope = Capturebusiness changeimpactsand any
fFurther benefits Project 3 - S/4HANA Global Template Rollout
o . ] Refine Target Operating Model 6 . . Project 3 Pilots
In|t|_al Ente_rp_rl_se Architecture and Enterprise Architecture
Design definition " . . .

*  Assess, resolve and document Key Design

Decisions (KDDs) ‘. . . .
. * |nitial Solution Menu Definition
Transformation Roadmap and = Refine Application Architecture spedfically
Business Case definition = Define Interim Architectures ‘. .

Q @

Digital Customer Experience

&

@ Program Definition
Alignment& Sign Off
Value Based Release Planning

* Mobilize Project teams
* Mobilize Program level activities

()
Establish Program and Project KPIs 2 "'/ 0')0,
9,{:% 0,
= ‘0,. ® ®.

STAGEO
NITIAL DRIVEFOR
CHANGE

Business Knowledge Transfer Program

Transition to
new BAU Op
model agreed

DevOps and
LTP Transition Continuous BenefFits
starts Realization
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OPERATE THE
RENEWABLE

Current BAU Maturity New BAU Op A
Operations Assessment Model agreed M(?ge‘-zlrl?::-anb%ed

ENTERPRISE
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ON THE LTP WEBINARS JOURNEY....

Webinar

6

Webinar We are (@) here...

3 Webinar

5 ‘Navigate Success

] 2 with Enterprise

R e 3 3° Architecture &
N Webinar = Business Process

Management’

g = —_— — — Webinar
2o ’ —~ @ B
‘How to enable \
| Continuous Delivery

‘How to make

X 7 |
\ - in Large Business your global
N Webinar Transformation | rollouts a
- — — — @ — — — 2 Programs’ | success’ |
\ - Operate the Renewable |
‘Large S/4HANA > Enterprise aka Continuous \ STAGE3 & 4 |
Transformation Program’ Delivery within BAU N 4
- LTP Method Overview ( [% s e . e X
f Build Solutions and Deploy ~
How to set up your Change

J large transformation

program for success..."
NS o

____

‘How to shape your STAGE 2
Transformation Journey?’

Establish Program - Establishing
the WHAT, WHEN and HOW

STAGE 1

Shape Program -Shaping the WHY
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UNDERSTANDING EA AND BPM TO ACHIEVE
SCALABILITY, RESILIENCE AND FLEXIBILITY

BUSINESS VALUE

... focus on strategic ambitions to
delivery sustainable business change
that generates business value

CLEAN CORE AND STANDARTISATION

...build innovation from Clean Core built on our n@glﬂﬁ
multi-pillar S/4HANA (MPSA) architecture, an =
updated best-practice for composable architecture
SUSTAINABILITY
... build a hybrid architecture supporting the NEW
business needs on sustainability, COMPOSABLE
PARADIGM

complementing SAP and 3P building blocks

TRANSITION STATES

... build viable transition states to help get from here to
there...there are multiple “to-be” targets to build for!

PREDICT SUCCESS

Capgemini@d ‘ &7 Signavio ‘ €9 Leanix

HARMORNIZATION

...effect process change by
harmonising where and when needed
whilst keeping the ‘secret sauce’

DATA IS EVERYWHERE

...ensure data baked in everywhere
and not treated as an afterthought

or keptin asilo

LINK TO CONTINUOUS DELIVERY

... with releases, product backlogs, solution
versions enabling continuous integration that
support minimised business disruption and
continued business benefits build-on

... Viaa program “wrapper” around all

changes —it's NOT just SAP change
and NOT just tech change
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OURLTP METHOD DELIVERS CHANGE TO ONE
OR MORE ASPECTS OF THE OPERATING MODEL...
TO IMPROVE BUSINESS OUTCOMES (AKA CAPABILITIES)

Where the Operating Model changes are mapped to one of the TOGAF Architectures
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'," B. Business Architecture \‘ {' C. Information Systems Architecture ‘;
i i i Applications i
' I I I
; People : | Held in ;
| | | - = |
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All so that we can improve Business

Capabilities
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THE ULTIMATE GOAL OF AN LTP IS TO GENERATE

BY DELIVERING SUSTAINABLE THROUGH MADE

UP OF

COMPONENTS...

...THE CHALLENGE IS BEING ABLE TO TRACK ALL THAT IS CHANGING AND
GET A BIRD'S EYE VIEW AT ANY POINT IN THE PROGRAM LIFECYCLE.

THIS IS WHERE SAP SIGNAVIO AND LEANIX COME INTO PLAY...

STAGE 1

Transformation Objectives
setting

Capabilities definition

Value Streams capture
Processes mining and
management

As-is and to-be maturity
assessment

As-is and to-be architectures
Roadmaps creation

STAGE 2 STAGE 3 & 4 & ORE
Build on the detail for the areas Build on from previous stages
from Stage 1 for components such and as the program progresses
as: through its lifecycle
maintenance of the setup as
v Value Streams and Business required for global
Processes, incl. performance deployments and transition to
indicators Continuous Delivery...
v" Applications
v/ Data objects
v" Technology/Infrastructure
v Solutions menu
v" Releases
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BUSINESS TRANSFORMATION: FROM STRATEGY TO EXECUTION

)\ Op
é@tﬂ‘ o.  People %,
T RS *
4
Fast Time to P Abplicati Fast Time to
Insight rocesses Ppucations Adapt
¢)
o s A
08 , “&e
o, Data N2
&p “4\?

Methodology | Best-Practices | Automation | Integration
Powered by Business Al
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A HOLISTIC END-TO-END APPROACH TO SET THE STANDARD

STAGE 1: STAGE 2: STAGES 3 & 4: OPERATE THE
SHAPE PROGRAM ESTABLISH PROGRAM DESIGN/BUILD/TEST/DEPLOY RENEWABLE ENTERPRISE
DISCOVER ANALYZE DESIGN IMPLEMENT OPERATE
Change Management
People -
Business Process Management
Processes : -
Process Analysis and Mining Hyper Automation
Enterprise Architecture
Applications Application Lifecycle Management
Application Portfolio Management
Data Quality and Observability
Data
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MAIN() {
PRINTF("HELLO, BUSINESS TRANSFORMATION");
}

SAP Signavio © @ LeaniX

Discover, analyze and prioritize
Plan, design and communicate

Processes Implement and secure adoption Applications

Understand and measure impact to further operate
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—— DISCOVER
DATA-DRIVEN DECISIONS TO PRIORITIZE PROCESS IMPROVEMENTS

SAP Signavio Process Insights

= i Process insights vewmenewrok @ © Q@
Make data-driven decisions about which - | el
business areas to prioritize for improvement g =
based on 200+ process flows and 1000+ T s
typical issues and inefficiencies. @ ... M oy
. o o
Benefits S - s
« Fast understanding of today’s process performance
3% 94% 88% <1% < 1%
* Fact-based prioritization of transformation i .
needs on areas with highest impact 1 ) be i e i
irtesgon T ] mer I e
0% 0% < 1% < 1% 0%

200+ Process Flows
The above is applicable to SAP and non-SAP applications.
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DISCOVER
e UNDERSTAND THE AS-IS IT LANDSCAPE

54% 23%

10% 2%
W LeanIX EAM Dashboards
« Application Landscape Saveas Share 1
Gain a holistic View of the applications that 5) Type: Application x  AND  Quality Seal: Broken OR Approved x  +
support your business with full transparency e T o B s >

View SAP v Loyeut Moce v  Sort IF « Level 1 2 3 = 100% + @ Settings m

into the business, data and technology layers,
including their relationships to each other.

nfa @ Hon-SaP (@ SaP SAP Partner

Benefits

SAPERF / SAP
PM Ching

« Get a high-level overview of your SAP
and non-SAP systems

SAP ERP / SAP SAP ERP / SAP
PM ttaly PM US £ APAC

« Explore the applications that support your business

capabilities m
« Filter the report as needed to get a variety of views : .

on your applications and their status e

The above is applicable to SAP and non-SAP applications.
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ESTABLISH PROGRAM

p—— DISCOVER
IDENTIFY INTERDEPENDENCIES BETWEEN APPLICATIONS

24% 33%

10% 2%
W LeanIX EAM
< SAP Provided Interfaces
Assess dependencies that potentially o vt | o e e
impact improvement planning with ——
pre-defined matrix and interface reports, e Sikass s
customizable and filterable for a variety of views.
KN&:\:?&/

Benefits
« Understand dependencies between applications

« Reduce risks when planning improvements
« View impacted interfaces before and after improvements

The above is applicable to SAP and non-SAP applications

yoddng
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54% 23%

DISCOVER
e ALIGN BUSINESS AND IT WITH SAP SIGNAVIO

10% 2%

+lnvite  Whatsnew @~ (:“’.

W LeanlX EAM Dashboards  Inventory  Reports  Dicgrams  Collaberation

Synchronize business architecture End To End - Credit Management (As-Is)
information from SAP Signavio, like customer
journeys and business processes, to LeanlX ettt s - -
using a seamless, out-of-the-box integration .
between the solutions. B

Benefits

Credt Management France (As-1s)

« Ensure business continuity by visualizing o T =

connections between application, capability and | e oo
- | ’ =]

process

+ Avoid misaligned views via a single source of the | N
truth for applications, processes and experience : TR L=
journeys

The above is applicable to SAP and non-SAP applications.



SHAPE & ESTABLISH
PROGRAM

DISCOVER
1 VISUALIZE TRANSFORMATION IMPACTS
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54% 23%

10% 2%
“ LeanIX EAM Dashboards Inventory Reports Diograms Collaboration
<« App Portfolio after S/4 Transformation
Visualize the impact of the planned > T EITIITTI _
improvements on your application B — ===

landscape with various reports, like the Impact
Report, which highlights the technical |
and Functional Fit delta of your landscape. ° O

Benefits

« Determine the impact of change on your landscape
« Leverage visualizations to determine the best path
» Provide clarity to both business and IT leaders

Appropriate

Functional Fit

The above is applicable to SAP and non-SAP applications.
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DESIGN
VALUE ACCELERATORS FOR PROCESS DESIGN AND MODELING

SAP Signavio Process Explorer

SAP Signavio 4 Process Collaboration Hub

Solution-independent and SAP-specific | |
process models and best practices help you : ==l
design your to-be processes, providing you .
with inspiration and a clear framework to
start with.

. )45 - Procurement of Direct Materials

PITT

Benefits

- Diagram View (Ful B Overliys Legand

» Easily design your processes inspired by and aligned
with best practices

* Drive process standardization and minimize errors
and reworking

* Avoid the time and costs of starting from a
blank slate =

The above is applicable to SAP and non-SAP applications.
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H) DESIGN
ANALYZE HOW THE TO-BE STATE WILL LOOK LIKE

W LeanIX EAM Dashboards  Inventory  Reports  Diegroms  Collaboration

Leverage a detailed landscape report that enables  App Landscape after /4 New Implementation o))
you to visualize and manage the expected © (o] s s o = )3

changes between your as-is and to-be state, and '
secure essential input to align on the design of
your to-be state.

View Lifecycle v  Projects () Selected X LoyoutMode @~ Sort If v Level 1 2 3 E]w% +  @Settings M

Benefits

« View the expected impact of transformation

» Understand how the changes will impact
applications and the business capabilities they support

« Communicate the expected changes with
business leaders and agree on your final approach

The above is applicable to SAP and non-SAP applications.
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H) DESIGN
PLAN HOW TO GET FROM AS-ISTO TO-BE

“ LeanIX EAM Dashboards Inventory Reports Diograms Collaboration

Develop a detailed and sequential roadmap e icack Rboiimon il Aeniicifions —
(including Initiatives and sub-projects) to visualize, @ BZLD LTI

track and monitor the progress of your planned e SR v S N ISR e ) (G 1B
technology improvements’ impacts and n/a Plan @ Phasein @ Active Phaseout @ End ofife
important milestones. > I Sttt
> [l support Merger & Acquisition of ACNE °
v [ s/4HANA Scenario | - New implementation N/ o *
v n HR Workstream N %
Benefits [l Option B - Reploce SAP HCM with BambooHR 1 - :
Il Option A - Replace SAP HCM with Success Factors 1
> [ Finonce Workstream 1 % % \V e
» Keep all stakeholders informed and on the same page i .
. . B s#pricosey
 Visualize progress and value as the plan progresses st S i
« Understand the sequence and timeline of initiatives 3 Fronce | »

Il tncreose Process Efficiency and Automation with SAP_ 1 [

> [l Production & Logistics Workstream

I introduction of SAP SD in EMEA

yoddng

Il ennoncement of SAP APO

The above is applicable to SAP and non-SAP applications.



During and after the deployment of the new
processes, consistently monitor conformance
and re-train or adjust where necessary.

DESIGN/BUILD/TEST/DEPLOY
IMPLEMENT

Capgomini@ = EI7Signavio = 43P LeaniX

MEASURE CONFORMANCE TO NEW PROCESSES TO IDENTIFY
NEED FOR (RE)TRAINING OR CORRECTION IN A TIMELY MANNER

Benefits

Increase process conformance,

reduce process variants and deviations
Address training needs in a targeted way

Realize expected benefits faster

Live Insights - VDT - Procurement of Dir =

I - Diagram

SAP Signavio Process Intelligence

78.34% 370 14.92%

The above is applicable to SAP and non-SAP applications.

SAP Signavio Process Collaboration Hub

Average Processing Time fee Purchase Orders
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OPERATE
SHARE YOUR INSIGHTS AND IMPROVE TEAM
COLLABORATION WITH INSIGHTS MANAGEMENT

SAP Signavio Process Intelligence

= SAP Signavio Process Intelligence a ® = °
Speed up your analysis and problem Bmiinioenels. || oo
2 e Credit Management ®

identification by recording, managing, T ISR e
and collaboratively sharing your insights — .
and findings with your peers.

data set approver group approver group
°
B e n e I t s Metric “Automation rate” is 519.78% higher than mean where Metric “Automation rate” is 3.08% Lower than mean where Metric "Percent of cases affected by rework” is 5.27% higher
“data set” is “Post Transformation “appeover group” is “Credit Controlier Group 3 than mean where "approver group” is “Credit Controlier
. .
* Create a common understanding for the as-is
I |
. t t. t . t .

16 4t

Net average cycle time spent on rework Average Cycle Tim
\ |
A
AN R r
business partner n

‘ ol
. o . . . Jul l!» N ld ‘,“ ,’WJJ‘LM‘* A
* Provide ability to collaboratively identify ] Wi Mw i

etric “Net average cycle time spent on rework” is 39.04% The metric "Average Cycle Time" was 4% lower than the daily The metric "Net average cycle time spent on rework™ was
higher than mean where “business partner” is “BP-003" average on Jun 2, 2022

The above is applicable to SAP and non-SAP applications.



OPERATE THE RENEWABLE
ENTERPRISE

OPERATE
CONTINUOUSLY REALIZE VALUE IN THE NEW STATE
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W LeanIX EAM Dashboards  Inventory  Reports  Diagrams  Collaboration

< Modernization candidates (6R framework)

Apply recognized and standardized T —————

frameworks like the TIME and 6R, to — .

strategically guide continuous improvement o6 (RS o B s N 154 N
planning and ensure the most vital business '
capabilities are prioritized.

Benefits

» Get aninstant view of the best modernization candidates
» Understand which capabilities will be impacted most
 Prioritize candidates based on business strategy

The above is applicable to SAP and non-SAP applications.
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Enterprise Architecture bridges the gap between business strategy and
technology execution

Understand the BIG PICTURE - your LTP is one very big piece of a very big
puzzle

Set a clear Target Operating Model, nail down Capability changes and
target benefits upfront!

@ Full visibility, easy access to and visualisation of your data is key

T H E 1 0 @ Build a clear applications roadmap aligned with business value
K EY TA K EAWAYS @ Adopt a ‘cloud first’ mindset, keep the core clean and follow a modular
architecture approach

Minimise interim states but accept they will likely be required (reuse
where possible)

Aim for harmonisation and standardisation (but don't forget to keep the
secret sauce)

Enable fast understanding of processes, process performance and the
IT landscape to maximize efficiency and effectiveness

@ Above all else, it is about people!
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GET THE
FUTURE
YOU WANT

Hm@@

This presentation contains information that may be privileged or confidential and
is the property of the Capgemini Group.
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