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The Central  Coast Community Services Sector experienced unprecedent
demand and pressures on its services which was felt  by staff  and cl ients.
The COVID impacts,  cost of  l iv ing cris is ,  homelessness and domestic violence
impacted on our most vulnerable.  

The Central  Coast Community Counci l  (CCCC) supported community services
sector organisations and their  workforce through real igning face to face
meetings to our new connect and col laborate onl ine workspace and via
video streaming service platforms. The number of attendees at CCCC events
swelled as the need to connect,  share,  learn and develop and maintain
relat ionships became more important and enabling to support wel lbeing and
professional  performance.

Our new website was launched to ensure that our onl ine presence was
contemporary,  user centric and most importantly contained readi ly access
and useful  content to users.

The CCCC del ivered the Targeted Early Intervention (TEI)  Program under the
auspices of the New South Wales Departmetn of Communit ies and Justice
(DCJ) .  DCJ ’s  feedback about our performance was very posit ive and
encouraging.  We continue to develop innovative and meaningful  Interagency
meeting agenda, engaging guest speakers and opportunit ies to acquire new
ski l ls  and knowledge and opportunit ies for agencies to work together.  

At the heart of  what we do are our people.  I  want to acknowledge the
outstanding work of our Regional  Development/Executive Off icer,  Dr Penny
Newson and Community Engagement Coordinator,  Rebecca Smith and my
fel low Board Members for their  act ive contribution to steering the Counci l .  

David Mylan
President     
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CHIEF
EXECUTIVE
OFFICER'S
REPORT
I  am pleased to present the Executive Off icer Report for the f inancial  year 2022-
2023. This report highl ights our organisation's key achievements,  chal lenges,
and future outlook.

Executive Summary
The f inancial  year 2022-2023 has been a year of growth and adaptation for our
organisation.  Despite various chal lenges stemming from the economic
landscape,  we have continued to progress and thrive.

Financial Performance 
Our organisation has maintained our posit ive f inancial  posit ion over the past
year.  Our profitabi l i ty remained stable,  and we successful ly managed our
expenses,  result ing in a healthy bottom l ine.

Operational Highlights
Completion and launch of the new CCCC website and onl ine col laboration
space
Implementation of the Connect & Learn series of face-to-face training
workshops for community service workers,  focusing on Targeted Early
Intervention (TEI)  services working with Youth,  Young Chi ldren and Famil ies.
Provision of opportunit ies for community service workers to network,  share
information and resources at various interagency meetings.
Sharing of knowledge gained by CCCC staff  through attendance at a wide
range of interagency meetings with community stakeholders such as Central
Coast Counci l ,  University of Newcastle,  TAFE NSW, government agencies and
other non-government not for profit  organisations.  This knowledge sharing
has enabled the broadening of CCCC community contacts and added to our
standing as the peak body for community service organisations in the
Central  Coast local  government area.  
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Whilst  expanding our reach and networks,  we have also been able to introduce
more eff ic ient workflows and practices,  worked to review and update our pol ic ies
and procedures,  and streamline our operations so that we were able to offer
community service workers free and effect ive opportunit ies to make referral
pathways more visible between organisations,  improving outcomes for members of
the community who require support.

Market Position
We have maintained and strengthened our posit ion and reputation in the
community.  Our services have continued to receive posit ive feedback,  and we have
expanded our cl ient base by 10%. Addit ional ly ,  our brand reputation remains
strong.

Challenges Faced
This year,  we faced several  s ignif icant chal lenges.  Regulatory Changes meant
increased costs had to be absorbed into operating expenses.

We addressed these chal lenges through:

Sustainability Initiatives
Our commitment to sustainabi l i ty has been a key focus.  We have successful ly
implemented several  green init iat ives,  reducing our carbon footprint by [30%],  and
making cost savings for our efforts.  To reduce our carbon footprint ,  we have
successful ly transit ioned to a virtual  off ice (our website)  al lowing the electronic
distr ibution of cr it ical  information for services,  maintained the integrity and
satisfact ion of our staff  and brought on a volunteer who was trained virtual ly to
assist  with website and interagency tasks.  

Employee Development & Well-being
Our workforce remains a core asset.  We have invested in employee development,
offering f lexible work-from-home arrangements and wellness init iat ives such as
regular team catch ups.  Employee satisfact ion and retention remain high,
contributing to our overal l  success.
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Future Outlook
As we move into the next f inancial  year,  our objectives include:
The Strategic Goals and Objectives set out for CCCC. This includes expanding the
role of the Executive Off icer to include more regional  development init iat ives.

Conclusion
The f inancial  year 2022-2023 has been a year of substantial  growth and resi l ience
for our organisation.  We wil l  continue to adapt to changing social  and economic
condit ions,  invest t ime and effort  in developing innovative practices,  and maintain
our commitment to sustainabi l i ty and employee well -being.  I  am confident in our
team's abi l i ty to face future chal lenges and take advantage of emerging
opportunit ies.

I  would l ike to express my gratitude to our dedicated employee,  Rebecca Smith,  the
CCCC leadership team, and community partners for their  unwavering support.
Thank you for your trust and confidence in our leadership.

Sincerely,
Penny Newson 
Chief Executive Off icer 
Central  Coast Community Counci l
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Board Members
President:                             David Mylan

Vice President:                      Beth Bolte

Treasurer:                             L i l l ias Bovel l

Secretary:                              Veronica Nash

Board Member:                     Mel issa Olsen

Board Member:                     Kerri  Thurlow

Board Member:                     Brittani  Presland

Board Member:                     Damian O’Connor

Board Member:                     L i l  Gordon

Board Member:                     Emma Bucholtz

Staff
Chief Executive Off icer:        Penny Newson

Community Engagement 

Coordinator:                          Rebecca Smith
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