


LEGAL DISCLAIMER

This presentation and other statements made in connection herewith may contain forward-
looking statements with respect to Management’s plans and expectations for the future
development of adidas. Such forward-looking statements are subject to risks and uncertainties,
which are beyond the control of the company, including, but not limited to the risks described in
the Risk and Opportunity Report of the adidas Annual Report. In case the underlying
assumptions turn out to be incorrect or (described or other) risks, uncertainties or opportunities
materialize, actual results and developments may materially deviate (negatively or positively)
from those explicitly expressed or implied by such statements and Management’s plans may
change. adidas does not assume any obligation and does not intend to update or correct any
forward-looking statements made in this presentation or in connection herewith beyond
statutory disclosure obligations.

In light of the current very dynamic developments, adidas points out that the factual basis for
any conversation is limited to the information publicly disclosed at the occasion of its Second
Quarter 2024 results release and earnings call on July 31, 2024. The company will not provide
any information with regard to decisions of adidas or its current trading that has not been
published through an official release or made otherwise publicly available by adidas.



HAPPY BIRTHDAY, ADIDAS!
CELEBRATING 75 YEARS OF ADIDAS






STRONG SECOND QUARTER
OF THE YEAR OF SPORTS

Q2 2024 CURRENCY-NEUTRAL NET SALES UP 11% Y-0-Y

Underlying business (excl. Yeezy) up 16% Y-O-Y
currency-neutral

GROSS MARGIN OF 50.8%, UNDERLYING BUSINESS

UP ~+1.5PP

« Significantly smaller Yeezy business had a negative
impact on Y-O-Y reported (-0.1pp)

* Underlying gross margin improved strongly
(~+1.5pp), reflecting reduced discounting, lower
sourcing costs and more favorable category mix

OPERATING PROFIT OF € 346 MILLION
Up 97% Y-O-Y

FULLYEAR 2024 GUIDANCE INCREASED

Net Sales c.n. guidance increased to ‘high-single-
digit growth’ (from: ‘mid- to high-single-digit growth’)
Operating Profit guidance increased to ~€ 1BN
(from: ~€ 700m)
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HOME OF FOOTBALL
BERAIN VS

CELEBRATING EURO IN GERMANY
SPAIN WINS TOURNAMENT
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ON A WINNING STREAK

SPAIN
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CELEBRATING COPA AMERICA IN THE USA
ARGENTINA WINS TOURNAMENT AFTER ADIDAS FINAL



2026

ROADMAP TO
SUCCESS

2023 2024

v

BETTER
COMPANY

BREAK EVEN
COMPANY
AND TRANSITION




Q2 2024 REVENUE GROWTH BY MARKET

GREATER
CHINA - g
o .
NORTH EUROPE | glngll-:NRELSYSING VS. 2023 o b2 9%
UNDERLYING 0
AMERICA | UNDERLYI +19% ... oA
80/ vs. 2023 UNDERLYING
"Q /0 1+2% SOUTH KOREA 1 BUSINESS
VS. 2023 o
+6 /0 1 +10%
VS. 2023
LATIN EMERGING
AMERICA 150SINESS'©  MARKETS 1 BUSINESe®
0 0
+33 /0 1 +34% +25/0 | +28%

TOTAL COMPANY GROWTH Q2 AT +11% (UNDERLYING BUSINESS +16%)




H1 2024 REVENUE GROWTH BY MARKET

GREATER
CHINA - g
o .
NORTH EUROPE | glngll-:NRELSYSING VS. 2023 o bri%
UNDERLYING 0
AMERICA | UNDERLYI +17% ... oA
60/ vs. 2023 UNDERLYING
"0 /0 1-5% SOUTH KOREA 1 BUSINESS
VS. 2023 o
+7 /0 | +7%
VS. 2023
LATIN EMERGING
AMERICA 150SINESS'©  MARKETS 1 BUSINESe®
0 0
+25/0  +25% +21 /0  +22%

TOTAL COMPANY GROWTH H1 AT +10% (UNDERLYING BUSINESS +10%)




Q2 2024 REVENUE GROWTH BY CHANNEL

41%
DTC

22%
OWN RETAIL

C
<

19%

>~ —°

OWN E-COM

EVERY COLOR TELLS A STORY

59%
WHOLESALE

+17% +15% -6% +31%
WHOLESALE OWN RETAIL E-COM EXCL.
(INCL. FRANCHISE) YEEZY

Q2 2024 CHANNEL GROWTH Q2 2024 CHANNEL SPLIT
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NEW AND IMPROVED RETAIL AND WHOLESALE EXPERIENCES




Q2 2024 REVENUE GROWTH BY PRODUCT DIVISION

6%
ACCESSORIES ‘

61%
FOOTWEAR

33%
APPAREL

+17% +6% -8%
FOOTWEAR ~ APPAREL ACCESSORIES

Q2 2024 PRODUCT DIVISION GROWTH Q2 2024 PRODUCT DIVISION SPLIT



Q2 2024 NET SALES GROWTH BY CATEGORY

ORIGINALS, BASKETBALL, PARTNERSHIPS & SPORTSWEAR PERFORMANCE
SKATEBOARDING +3% +14%

+16%  +34%
Excl. Yeezy



At Paris Fashion Week, the Adidas Superstar
Stole the Show(s)

Wales Bonner, Edison Chen, Brent Faiyaz and Pharrell say Shell Toes are in

CELEBRATING FASHION
AT PARIS FASHION WEEK



CELEBRATING SPORT X STYLE
AT PARIS OLYMPICS OPENING CEREMONY



WE CONTINUE TO HAVE THE HOTTEST SHOES ON THE STREET

GAZELL HANDBALL

SCALED UP

SCALING UP




LO PROFILE
FROM FASHION TREND TO
SELL-THROUGH SUCCESS

Stella McCartney's Low-Profile adidas Shoe Makes it Look
Admirably Easy

Stella McCartney & adidas return with a new Court Boost sneaker, which is even better

(& more stylish) than before.
a GQ Germany

Nach dem Adidas-Samba-Hype: Ist das der nachste Erfolgs-
Sneaker?

Der Adidas Originals Taekwondo kdnnte der nachste gehypte Sneaker des deutschen

T smenapay snd nakaceh Sportausstatters werden HIGHSNOBIETY

adidas Taekwondo is so back, baby.

The flat-soled, low-profile adidas shoe couldn't have picked a better time
to return to the scene. If your eyes are glued to the ground, you may have

noticed the gradual takeover of flat shoes, several adidas sneakers
included, like the SL ‘72 and Gazelle.

The adidas Taskwondo is one of the more exciting steppers in the thin-
soled squad. On top of getting a pretty tasteful upgrade in 2021 (Bad
Bunny is quietly bringing it back, ballerina-style), the adidas Taekwondo
shoes infused with martial arts history, wrapped in a stylishly sleek
design.

The adidas with its minimali design from the

early 2000s, now serves as an everyday staple. The return of the flexible,
breathable leather upper and subtle adidas logos only reassures its
timeless appeal.

o Kicksvisionofficial [ View protile |
0.4K followers
View more on Instagram
oA
cassmoneyway oQv _ R
little swipe in my new taekwondo @ f P+ Liked by iden and 309.540 others
nment: 2% HENAS

i = adidas' Killer Taekwondo Shoes Are Back & Flatter Than
y Ever

adidas' Taekwondo shoe is officially back in 2024, revived as a retro flat-soled casual
sneaker weeks after Bad Bunny wore the flat AF shoe
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WE CONTINUE TO HAVE THE HOTTEST SHOES ON THE STREET

SCALED UP

SCALING UP

FUTURE




Unboxing the new
it girl sneakers
“+Adidas Campus 00s '+
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AND IT CONTINUES IN APPAREL

TRACK TOPS &

/




AND IT CONTINUES IN APPAREL

TAKING FOOTBALL

TO THE STREETS
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STRONG LIFESTYLE
PORTFOLIO
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BUT WE ARE A SPORTS BRAND

AND OUR PERFORMANCE
OFFERING IS JUST
AS STRONG
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AGRAVIC SPEED ULTRA
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WARP SPEED COL].ECTION

BASEBALL ~ MAHOMES 11
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BASKETBALL
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ANTHONY EDWARDS’ AE1S
ARE THE FASTEST-GROWING
SIGNATURE FRANGHISE
adidas Samba AT FOOT LOCKER

CELEBRATING WINS ACROSS CATEGORIES




REAL MADRID WINS MANCHESTER UNITED WOMEN

JUVENTUS WINS COPPA ITALIA

¢

McKENNIE PN

(- % - H N [
Allianz @ 33!9’_[ \ S T M - ﬁ
W Emirates
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FC BAYERN WOMEN WIN LEAGUE MANCHESTER UNITED MEN INDIA WINS CRICKET T20
WIN FA CUP WORLD CUP

CELEBRATING OUR WINNING TEAMS...
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US RECORD "

150 M o4
NOAH |.YI.ES
14 418

...AND OUR WINNING ATHLETES




AITANA MICHAEL ONE LEAGUE
BONMATI THORBJORNSEN MICAH PARSONS VOLLEYBALL

(-

A LovB /«H

EINTRACHT -
FRANKFURT TEXAS TECH

Deutscher
Hockey-Bunde. V.

MAYAR SHERIF TIARE JENNINGS ~ ADIZERO 7 CSSF MIDDLESCHOOL COMO 1907 GERMAN HOCKEY
FEDERATION

CELEBRATING NEW PARTNERSHIPS
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ANTHONY EDWARDS
SIGNED MULTI-YEABR
CONTRACT EXTENS

CELEBRATING EXTENDED PARTNERSHIPS






Q2 2024 FINANCIAL RESULTS

£ IN MILLIONS Q2 2023 Q2 2024

+9% INCL. YEEZY REVENUES OF ~€ 200M
WP © | UNDERLYING BUSINESS (EXCL.YEEZY) +16% C.N.

NET SALES 5,343 m

GROSS PROFIT 2,719 2,959
% OF NET SALES 50.9% 50.8% 0.1PP




GROSS MARGIN DEVELOPMENT

[&]
T =]
GROSS ~+1.5PP [&]
MARGIN
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K
%5“-9% 50.8% A

~0.3PP
GROSS GROSS TNEWY

MARGIN MARGIN
02 2023 02 2024



Q2 2024 FINANCIAL RESULTS

£ IN MILLIONS Q2 2023 Q2 2024

A INCI..YEEZY REVENUES OF ~€ 200M
+11% C.N. UNDERI.YING BUSINESS (EXCL.YEEZY) +16% C.N.

NET SALES 5,343 m

GROSS PROFIT 2,719 2,959
% OF NET SALES 50.9% 50.8% 0.1PP

MARKETING & POS EXPENSES 617 707 o INVESTMENTS INTO BRAND CAMPAIGN,

% OF NET SALES 11.5% 12.1% +0.6PP EVENT ACTIVATIONS & PRODUCT LAUNCHES
00H EXPENSES T 1930

% OF NET SALES 36.8% 33.2% -3.6PP

OPERATING PROFIT 176 346 +97% -

% OF NET SALES 330 2 o b0 *—| INCL.YEEZY CONTRIBUTION OF ~€ 50M




Q2 2024 FINANCIAL RESULTS

SO s

€ IN MILLIONS

?gfhlg\gmg PROFIT %Z? g‘g? o— INCL.YEEZY CONTRIBUTION OF ~€ 50M
INCOME BEFORE TAXES 123 304 +147%

% OF NET SALES 2.3% 5.2% +2.9PP

INCOME TAXES 27 93 +243%

% OF NET SALES 21.9% 30.5% .6PP

NET INCOME! 96 “ +119%




BALANCE SHEET KPIs

€ IN MILLIONS 30 JUN 2023 30 JUN 2024 m
INVENTORIES 5,540 m A8%|-17% G




INVENTORY DEVELOPMENT

€ IN BILLIONS

RETURN TO HEALTHY INVENTORY LEVEL & COMPOSITION _}

————————— ~€ 1.0 BILLION IMPROVEMENT (-18%|-17% C.N.) |- -------

4.8 v

/ 4.5
% w7
77

TN
Q22023 Q32023 Q42023 Q12024 02 2024 -

AT QUARTER-END.



BALANCE SHEET KPIs

€ IN MILLIONS

INVENTORIES

ACCOUNTS RECEIVABLE

ACCOUNTS PAYABLE

OPERATING WORKING CAPITAL

30 JUN 2023

5,540
2,567
2,210

5,896

18% | -17% C.N.

+8% | +10% C.N.
+16%| +17% C.N.

-19%|-18% C.N.




AVERAGE OPERATING WORKING CAPITAL DEVELOPMENT

AS A % OF NET SALES
e BT E
21.1% 26.9% i
25.7%
| UPGRADED FY 2024 GUIDANCE
23.5% : FORAVERAGE OWC IN % OF SALES
21_7% o— INITIAL GUIDANCE

TO DECREASETO A LEVEL OF BETWEEN 23% AND 24%

UPGRADED GUIDANCE
TO DECREASETO A LEVEL OF BETWEEN 21% AND 22%

ADIDAS AG

02 2023 03 2023 04 2023 01 2024 02 2024

FOR THE LAST 4 QUARTERS DIVIDED BY NET SALES FOR THE LAST 4 QUARTERS



BALANCE SHEET KPIs

€ IN MILLIONS

INVENTORIES

ACCOUNTS RECEIVABLE

ACCOUNTS PAYABLE

OPERATING WORKING CAPITAL

CASH AND CASH EQUIVALENTS

30 JUN 2023

5,540
2,567
2,210
5,896

993

18% | -17% C.N.

+8%] +10% C.N.

+16%| +17% C.N.

-19%|-18% C.N.

+67%




Q2 2024 CASH AND NET BORROWINGS DEVELOPMENT

CASH AND CASH EQUIVALENTS ADJUSTED NET BORROWINGS

€ IN MILLIONS € IN MILLIONS

_____

6,039

"

— I
02 2023 02 2024 02 2023 02 2024

PROGRESS TOWARD RETURNING TO TARGETED ADJUSTED NET BORROWINGS/EBITDA RATIO OF BELOW <2.0X

QUARTER-END
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FY 2024 GUIDANCE OVERVIEW

FY 2024 ASSUMPTIONS
GUIDANCE  ¢py| NG REMAINING VEEZY
] — | JUY16 ™ | INVENTORY ON AVERAGE AT COST
NET SALES = ~£150 million additional
GROWTH HIGH-SINGLE- top-line contribution
CURRENGY- DIGIT INCREASE

= No further operating profit

NEUTRAL

contribution
OPERATING SIGNIFICANT FX HEADWIND
PROFIT ~ €1BN = Translational on top line
REPORTED » Transactional on gross margin

CONTINUED INVESTMENT IN
MARKETING AND SALES




FY 2024 GUIDANCE YEEZY

NET SALES

OPERATING PROFIT

m m 03-04 2024 LATEST FY 2024 GUIDANCE
JuLyie

~E€500M
(PREVIOUSLY: ~€350M)

~€100M
(PREVIOUSLY: ~€50M)

EIE =

Selling remaining inventory on average at cost

ADIDAS AG



STRONGER UNDERLYING BUSINESS THAN EXPECTED
FY 2024 GUIDANCE: OPERATING PROFIT

INITIAL GUIDANCE UPDATED GUIDANCE LATEST GUIDANCE
MARCH 13 APRIL 16 JULY 16
+€ 500 MILLION v
€250M

ersom ~ET00M 20—

BETTER

. 777777777777777777 ’[’%’3’ UNDERLYING
BUSINESS
€50M (ALREADY
~€500M ] BETTER REALIZED)
YEEZY UNDERLYING
DRoOP BUSINESS
OPERATING PROFIT

€ IN MILLIONS

ADIDAS AG
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AE1LOW PREDATOR 1\7IANIA 'MADE
GERMANY’ RANGE

STRONG PRODUCTS COMING IN H2 2024

IN

TERREX TRAILMAKER 2

ADIZERO PRO 4

AD



2026

ROADMAP TO
SUCCESS
2023 2024 2025 2026

AND TRANSITION

10% NS GROWTH

~ 50-52% GROSS MARGIN
~12% MWB
~ 30% O0H

= 10% EBIT




2024

CELEBRATION
OF THE
YEAR OF SPORTS g
CONTINUES

IN PARIS




' N Team Sierra Leone, Labrum, Best

Paris Olympics 2024 Uniforms

N3

OLYMPICS AND PARALYMPICS 2024 IN PARIS
49 SHOES ACROSS 41 DISCIPLINES



TOM DALEY WINS S

SANGUK OH WTNS GOLD IN ¥ : : S, F o N K FERNS
FENCING SABRE 8 BAEGIRRIET"F | VA LSS QLD o =

OLYMPICS OFF TO A STRONG START







ADIDAS INVESTOR RELATIONS

©

+49 9132 84 2920

Y
investor.relations@adidas.com
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