032023

ROADSHOW
PRESENTATION




LEGAL

This presentation and other statements made in connection herewith may contain forward-looking
statements with respect to Management’s plans and expectations for the future development of
adidas. Such forward-looking statements are subject to risks and uncertainties, which are beyond
the control of the company, including, but not limited to the risks described in the Risk and
Opportunity Report of the adidas Annual Report. In case the underlying assumptions turn out to be
incorrect or [described or other] risks, uncertainties or opportunities materialize, actual results and
developments may materially deviate [negatively or positively] from those explicitly expressed or
implied by such statements and Management’s plans may change. adidas does not assume any
obligation and does not intend to update or correct any forward-looking statements made in this
presentation or in connection herewith beyond statutory disclosure obligations.

In light of the current very dynamic developments, adidas points out that the factual basis for any
conversation is limited to the information publicly disclosed at the occasion of its Third Quarter 2023
results release and earnings call on November 8, 2023. The company will not provide any
information with regard to decisions of adidas or its current trading that has not been published
through an official release or made otherwise publicly available by adidas.
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World's Best Emplovers
#12 ]

OUT OF 700 IN SPORTS INDUSTRY






ADIDAS RUNNERS
RESTART IN UKRAINE







TRENDING IN THE RIGHT DIRECTION

IMPROVED PERFORMANCE
BOTTOM AND TOP LINE BETTER THAN EXPECTED

ENERGY IN THE TEAMS IMPROVING
FASTER DECISION MAKING

POSITIVE FEEDBACK FROM RETAILERS
ESPECIALLY FOR FW24

SELL-THROUGH IS IMPROVING
00D SELL-THROUGH OF NEW PRODUCT

INVENTORY DOWN Y-0-Y
AHEAD OF TARGET
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adidas CURRENCY-NEUTRAL NET SALES DEVELOPMENT.
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PRESIDENT ADIDAS NORTH AMERICA

CHIEF SALES OFFICER
+ INTERIM LEAD NORTH AMERICA



CONTINUED CHALLENGES IN NORTH AMERICA

CONSERVATIVE
ELEVATED INVENTORY HIGH DISCOUNTING SELL INSTRATEGY
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SHARPENING OUR NORTH AMERICA FOCUS - ADIDAS LA OFFICE

AMERICAN STREET
</ CULTURE

P 45T il;j . j ‘ -
: %_, 1 ‘N

BASKETBALL

/ NEW PARTNERSHIPS




l'W Al

w # H : e L
I S
(A ! ‘ i L 22 ™ L
p‘,l“‘” H M | 4% )
4 P
AR i

! |
\
I R DL l
LAy KL z‘
do Sy
‘Y[‘

~& 18 ! e i

5
€

5"' AVENUE NYC
MLS SEASON KICK OFF

SOHO NYC
MONCLER LAUNCH

BAY PLAZA NYC
CONCEPT STORE

BE
E igwﬁﬁ m

5TH AVENUE NYC MIAMI LINCOLN ROD | SAN CLEMENTE, CA
TERRACE LAUNCH MESSI POP-UP FACTORY OUTLET




INTER MIAMI WINS LEAGUE CUP

<
LEAGUES CUP2023

| A \ -

3 2
A5,
7 b
/
)

VELLIN

I//



RECORD BREAKING VOLLEYBALL:DAY IN NEBRASKA
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BROKE '. TENDANCE RECORD FOR ANY WOMEN 3 SPURTING'EVENT INGLOBAL HISTORY
WITH 92,003 PARTICIPANTS
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NET SALES GROWTH BY MARKET SEGMENT Y-0-Y

NORTH AMERICA EMEA

9% | -15% +2%) +2%
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BATTLE OF THE SOCIALS EUROPE
INSTAGRAM. TIKTOK. TWITCH AND YOUTUBE
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CRICKET WORLD CUP
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NET SALES GROWTH BY MARKET SEGMENT Y-0-Y

NORTHAMERICA EMEA
"00 0 GREATER CHINA
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e sY LS b 1 ¥
J qy ‘ -
. e ey e S s
T o = P
f A 1A "
) ! PR

SHANGHAI OFFICE i

G ‘

ERTWITH CHINESE FEDERATION OF
LITERATURE AND ARTS CIRCLE

CONC



BEIJiNG SLT BRAND CENTER
ONE WINTER CAMPAIGN

i
WE GAVE THE WORLDAN ORIGINAL y %
YOU.GAVE.US ATHOUSAND.BACK

"SHANGHAI FLAGSHIP 10 | |
STORE CHONGOING 81 BRAND CENTER
ORIGINALS CNPAIGN _____ ONE WINTER CAMPAIGN

BEIJING SLT BRAND CENTER é 'BEIJING APM BRAND CENT
EDISON CHEN PARTNERSHIP LAUNCH -y ONE WINTER CAMPAIGN



JAMES HARDEN HUOPIN | DUNOVAN MITCHELL
CHINA TOUR _ GRASSROOTS PROGRAM CHINA TOUR ,




WOMEN VOLLEYBALL CHINA TENNIS TEAM
Q- TIMES ASIAN CHAMPION IN A ROW 2 GOLD I SILVER
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NET SALES GROWTH BY MARKET SEGMENT Y-0-Y

NORTHAMERICA EMEA

9% | -15% +2%) +20%

[ 032023 | [ yro2023 |
LATIN AMERICA

+13% | +29%

adidas ~ CURRENCY-NEUTRAL NET SALES DEVELOPMENT.

GREATER CHINA

+6% | +3%
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NET SALES GROWTH BY MARKET SEGMENT Y-0-Y

NORTH AMERICA EMEA GREATER CHINA
-9% ‘ -15% "'2%‘ +2'% +6% ‘ +3Y
[ 032023 | [ 102023 | 0
ASIA-PACIFIC
LATIN AMERICA +7% ‘ J10%
+I30/0 ‘ 1-290/0 [ 032023 | [ vro202s |

adidas ~ CURRENCY-NEUTRAL NET SALES DEVELOPMENT.
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NET SALES GROWTH BY MARKET SEGMENT Y-0-Y

NORTH AMERICA

9% ‘ -15%

LATIN AMERICA
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032023 NET SALES GROWTH BY MARKET SEGMENT -
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0 YEEZY YEEZY
-9% 0% +2% | v

LATIN AMERICA _EXCL.

YEEZY
"'13% +12%

All#1Y0

GREATERCHINA Exct.

0% | o

ASIA-PACIFIC..EXCcL

YEEZY
"'7% +5%
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032023 CHANNEL GROWTH 032023 CHANNEL SPLIT



CHIEF DIGITAL OFFICER SVP GLOBAL DIGITAL & ECOMMERCE
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Q3 NET SALES GROWTH

SPECIALIST
SPORTS

adidas CURRENCY-NEUTRAL NET SALES DEVELOPMENT.
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NEARLY 2M TICKETS SOLD

(>70% VS 2019) " SALMA PARALLUELO.  MARY EARPS

BEST YOUNG PLAYER GOLDEN GLOVE
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ARSENAL WOMEN X STELLA MCCARTNEY
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LIONEL MESS! JUDE BELLINGHAM
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WINS NEW YORK CITY MARATHON WITHNEW  HALFMARATHON (1:07:25) AT ROAD RUNNING ~ RESET SPAIN'S NATIONAL HALFMARATHON BY 13 SECONDS (59:39)
COURSE RECORD TIME (2:04:58) CHAMPIONSHIPS IN RIGA IN VALENCIA



WINNING (8

SABASTIAN SAWE
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HOBBS KESSLER | AGNES JEBET NGETICH

MEN'S MILE WORLD RECORD (3:56.3) . 90-
AT ROAD RUNNING CHAMPIONSHIPS IN RIGA TWO WORLD RECORDS IN ONE DAY (5K: 14:25, 10K: 29:24)
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TERREX AGRAVIC SPEED ULTRA
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ALL BLACKS LEGACY
CONTINUES
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03 SEPTEMBER 2023 NET SALES GROWTH )/ .11t

LIFESTYLE
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ANTHONY EDWARDS SIGNATURE SHOE
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EDISON CHEN X ORIGINALS



CLOT X ADIDAS
NEIGHBORHOOD SUPERSTAR




2023 FOOTWEARNEWS ACHIEVEMENT AWARDS: SAMBA IS THE SHOE OF THE YEAR




HOTTEST SHOES IN THE STREETS

adidas

SAMBA

GAZELLE

H. SPEZIAL

SCALING UP

CAMPUS

PICKING UP
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SUPERSTAR

FUTURE
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L pLyAIEINANCIAERESULES

€ IN MILLIONS

NET SALES
GROSS PROFIT

% OF NET SALES

MARKETING AND POS EXPENSES

% OF NET SALES

OOH EXPENSES

% OF NET SALES

OPERATING PROFIT

% OF NET SALES

NET INCOME'

adidas

1 FROM CONTINUING OPERATIONS.

032023
5999 o—|
2950 | e

644

10.7%
926 o B O o
vl I 21

210

032022

6,408
3,146

49.1%

691

10.8%

1,985

31.0%

964

8.8%

66

Y-0-Y
-6%

+I%C.N.

-6%

+0.2PP

-1%

-0.0PP

-3%
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-21%

-2.0PP
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BALANCESHEET] (&

€ IN MILLIONS

ACCOUNTS RECEIVABLE

ACCOUNTS PAYABLE

OPERATING WORKING CAPITAL

CASH AND CASH EQUIVALENTS

adidas

30 SEP 2023

4,849

2,72

2,013

9,997

954

30 SEP 2022

6,315

3,240

3,354

6120]

806

DEVIATION

-23%|-19%C.N.

-16%|-12% C.N.

-40% | -39% C.N.

-10%] -4%C.N.

+18%
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adidas AS REPORTED. ABSOLUTE INVENTORY POSITION AT THE END OF THE QUARTER.



FY 2023 1.'i:%111] (UPDATED

INITIAL PREVIOUS UPDATE
FEBRUARY 9 JuLy 24 OCTOBER17
NET SALES
GROWTH HIGH-SINGLE-DIGIT MID-SINGLE-DIGIT
CURRENCY-NEUTRAL DECLINE DECLINE
OPERATING PROFIT
BREAK-EVEN BREAK-EVEN
UNDERLYING
OPERATING PROFIT
- £ 700 MILLION - €450 MILLION

REPORTED

adidas



3 {74 JOPERATING PROFIT OUTLOOK
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OPERATING

PROFIT

€ INMILLIONS
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INITIAL PREVIOUS UPDATE ~ CURRENT
| FEBRUARY 9 | | JULY 24 | | 0CTOBERI7 |
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FY 2023 12000 agnniiyrii) ( DECOMPOSED

INITIAL

| FEBRUARY 9

PREVIOUS UPDATE

OPERATING PROFIT, € IN MILLIONS

Total Yeezy
-500
0
-500
Yeezy
Write-0ff
) -200  -700
One-offs
Undertying Reported

adidas
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EBASTIAN STEFFE!
HEAD OF INVESTOR RELATIONS
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PHILIPP ULRIC! GREGOR PHILIPP LAURA SANGER

DIRECTOR INVESTOR RELATIONS MANAGER INVESTOR RELATIONS MANAGER INVESTOR RELATIONS

Qs +49 9132 84 2920

adidas . . .
X investor.relations@adidas.com
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