


LEGAL

This presentation and other statements made in connection herewith may contain forward-looking
statements with respect to Management’s plans and expectations for the future development of
adidas. Such forward-looking statements are subject to risks and uncertainties, which are beyond
the control of the company, including, but not limited to the risks described in the Risk and
Opportunity Report of the adidas Annual Report. In case the underlying assumptions turn out to be
incorrect or [described or other] risks, uncertainties or opportunities materialize, actual results and
developments may materially deviate [negatively or positively] from those explicitly expressed or
implied by such statements and Management’s plans may change. adidas does not assume any
obligation and does not intend to update or correct any forward-looking statements made in this
presentation or in connection herewith beyond statutory disclosure obligations.

In light of the current very dynamic developments, adidas points out that the factual basis for any
conversation is limited to the information publicly disclosed at the occasion of its Second Quarter
2023 results release and earnings call on August 3, 2023. The company will not provide any
information with regard to decisions of adidas or its current trading that has not been published
through an official release or made otherwise publicly available by adidas.

adidas



100UT OF 32 TEAMS

ARE ADIDAS TEAMS

Argentina, Colombia,
Germany, Japan,
Spain, Sweden, Costa
Rica, Italy, Jamaica &
the Philippines

127 ATHLETES IN
ADIDAS SHOES

Such as Mary Fowler,
Alessia Russo, Lena
Oberdorf, Wendie
Renard, Jennifer
Hermoso, Trinity

Rodman... by lnie L T
OULZYBR BEHKI!
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play until they can't look away






NET SALES GROWTH BY MARKET SEGMENT Y-0-Y

NORTH AMERICA

-16% ‘ -18%



CHALLENGES IN NORTH AMERICA

CONSERVATIVE
ELEVATED INVENTORY HIGH DISCOUNTING SELL INSTRATEGY

adidas









B\ I / 'i EXHIBIT SELECT

DESIGNED
; SPECIFICALLY FOR
-‘_\“}gﬁﬂ - WOMEN

<
a

EXHIBIT SELECT CAMPAIGN -
.AND ERICA ALIYAH BOSTON
WITH HAILEY VAN LITH, CANDACE PARKER, WHEERER JOINS ADIDAS BASKETBALL

CHELSEA GRAY, ALYSHA CLARK..
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GRADEY DICK &
| JALEN HOOD-SCHIFINO
TRAE YOUNG JOIN ADIDAS BASKETBALL

DONOVAN
MITCHELL

JAMES HARDEN
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NET SALES GROWTH BY MARKET SEGMENT Y-0-Y

NORTH AMERICA EMEA
16% |-18% 1% | +2%
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MACCABI HAIFA
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NET SALES GROWTH BY MARKET SEGMENT Y-0-Y

NORTH AMERICA EMEA GREATER CHINA
_JAO
h | 18% Thl2%  ol6%|
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adidas ~ CONTINUING OPERATIONS (EXCL. REEBOK), CURRENCY NEUTRAL









T
.

vott!‘m

o 3 R

=

A

/llllf"‘ff_@f'%‘:

Y u u /

—
< o —
&
Bl
g e







:

2023 adidas TERREX
211 1682 R HEF

adidas TERREX 2023 CHONGLI 168 ULTRA TRAIL
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NET SALES GROWTH BY MARKET SEGMENT Y-0-Y

NORTH AMERICA EMEA

.160/ '180/ 10 70 GREAT(E]RCHINA
0 ‘ ’ lllln ‘lzll" /0‘0
LATIN AMERICA

+30%| +39%

adidas ~ CONTINUING OPERATIONS (EXCL. REEBOK), CURRENCY NEUTRAL






ARGENTINA



ANITTA X UEFA CHAMPIONS LEAGUE FINAL
2023

BIZARRAP TEE
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NET SALES GROWTH BY MARKET SEGMENT Y-0-Y

NORTH AMERICA EMEA

'160/ 18% 0/ | .9 GREAT(I;RCHINA
0 ‘ 0 |”n ‘|2|/° /0‘0
ASIA-PACIFIC
LATIN AMERICA 0/, | 110
"30% ‘ +39% |:Z|/0 ‘ |m!o!s |/0




@ JAPAN To DAY

<@, SOUTH KOREA APAC Hub with

; THAILAND 3 countries &
=~ 2 clusters

SINGAPORE (8 AIE A |
APAC HO =209

iad & PACIFIC?

adidas
1SINGAPORE, MALAYSIA, VIETNAM, PHILIPPINES & INDONESIA WITH CAMBODIA, LAOS AND MYANMAR MANAGED THROUGH SEA 2 AUSTRALIA & NEW ZEALAND WITH PAPUANEW GUINEA AND FLJI MANAGED THROUGH PAC



STANDALONE MARKETS

g IAPAN

adidas



AS OF

MOVING TO EMERGING MARKETS...
@ & & SEA'R

© = THAILAND
- & @& PACIFIC?

... HEADQUARTERED IN DUBAI
' 4 /ﬁy

.
adidas
1SINGAPORE, MALAYSIA, VIETNAM, PHILIPPINES & INDONESIA WITH CAMBODIA, LAOS AND MYANMAR MANAGED THROUGH SEA 2 AUSTRALIA & NEW ZEALAND WITH PAPUANEW GUINEA AND F1JI MANAGED THROUGH PAC



NET SALES GROWTH BY MARKET SEGMENT Y-0-Y

NORTH AMERICA EMEA

16% | -18% T [2% 6%
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022023 REVENUE GROWTH BY MARKET SEGMENT -

NORTHAMERICA - ExcL. EMEA EXCL. GREATER CHINA ExcL
0 YEEZY 0 YEEZY 0 YEEZY
16% | -20% 1% |- 6% | .8%
LATIN A:\]IIERICA %EIZ-Y ASIAi]PACIFIC ?I%Y
*30 /0 +29Y%, *7 /0 +5%
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022023 NET SALES GROWTH BY [+.[.\[][:"

-10%
WHOLESALE
«19% /| +14% R

44%

— DTC

. 1%

RETAIL

23%

r on,

OWN RETAIL E-COM

022023 CHANNEL GROWTH 022023 CHANNEL SPLIT
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022023 CHANNEL GROWTH 022023 CHANNEL SPLIT



HOME OF SPORT STORE IN DURBAN, SOUTH AFRICA
LARGEST ADIDAS STQRE IN AFRICA



022023 NET SALES GROWTH BY /:(1 /111 s FiJL IR 1)

8%
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+I 0 ACCESSORIES ‘

FOOTWEAR

58%

«— FOOTWEAR

'30/ | 1-80/ 0 Sﬁ:ﬁ\REL

APPAREL ACCESSORIES
022023 PRODUCT DIVISION GROWTH 022023 PRODUCT DIVISION SPLIT




022023 NET SALES GROWTH

EXCL NAM
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BAYERN NICH WOMEN & MEN
GERMAN CHAMPIONSHIP 2023

LIGA PORTUGAL \ Y3777/}

A PO
CAMPEROD 22-23 45

XICO
38TH PORTUGUESE LEAGUE TITLE GOLD CUP 2023

EUROPEAN CHAMPIONSHIP
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BAYERN MUNICH JUVENTUS MANCHESTER UNITED
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MANCHESTER UNITED

REAL MADRID JUVENTUS



CRAZYFAST CRAZYLIGHT






~ ZINASH DEBEBE ALEXANDER MUTISO
RIO MARATHON PRAGUE MARATHON
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JOSPHAT KIPROTICH WRKEﬁESH EDESA
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ANNA HALL
US HEPTATHLON CHAMPION

N

o "0\

WOMEN'S HEPTATHLON
ALL-TIME

ACKIE JOYNER-KERSEE 7291 1988
CAROLINA KLUFT 7032 2007
NAFITHIAM 7013 2017
LARISA NIKITINA 7007 1989
ANNA HALL 6988 2023

W

JYOTHI YARRAJI
100M GOLD AT ASIAN
ATHLETICS CHAMPIONSHIP
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BEIJING FLAGSHIP STORE GCA TR.ADE SHOW LIVE LOS NGELES



TERREX TECHROCK REVERSIBLE
HOODED FLEECE JACKET

TERREX XPERIOR LIGHT

WINDWEAVE JACKET TERREX XPLORIC WIND JACKET







ROSE ZHANG WINS
ROFESSIONAL DEBUT
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022023 NET SALES GROWTH BY CATEGORY - LIFESTYLE

ORIGINALS




\

WALES BONNER FASHION SHOW

S g

SAMBA CAFE



YEEZY
AVAILABLE FROM AUGUST 2

RELEASE CATALOG AND SCHEDULE MAY VARY BY
LOCATION. SELECTED PA 0 AT ONLINE RETAIL
3S IN SOME LOCATIONS.

READ PRESS RELEASE

FOLLOW FOR UPDATES

LATEST

COLLABS




GREAT SELL-THROUGH FOR

SPEZIAL

adidas



GREAT SELL-THROUGH FOR

SAMBA

e

CAMPUS
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Do it bright in
adicolor 70s

C DISCOVER MORE )




705 RUNNING
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1721 EIEINANCIAERESULLS

£ IN MILLIONS 022023

NET SALES 9,343 o—

INCL. YEEZY
OF -€400M

GROSS PROFIT 279 o |
Y, OF NET SALES 50.9%

INCL. YEEZY
OF -2PP

022022 Y-0-Y
R0
9,996 n-/? c./ﬂ.
2,815 -3%
50.3% +0.6PP



022023 ;{17,141 DEVELOPMENT DECOMPOSED

YEEZY
DISCOUNTS +0.6PP
INVENTORY ALLOWANCE
_
/
GROSS MARGIN GROSS MARGIN GROSS MARGIN
022022 022023 022023

EXCL. YEEZY

dddddd



Q1T0Q22023 ::0-%7 )1 DEVELOPMENT DECOMPOSED

| miscounTs

| INVENTORY ALLOWANCE +61PP

GROSS MARGIN GROSS MARGIN
012023 022023
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1721 EIEINANCIAERESULLS

£ IN MILLIONS 022023 02 2022 Y-0-Y

NET SALES 5,343 e— INCLYEEL( 5,596 s

GROSS PROFIT 2,719 o | INCLYEEZY 2,815 -3%

% OF NET SALES 50.9% OF -2PP 50.3% +0.6PP

MARKETING AND POS EXPENSES 617 663 -1%

% OF NET SALES 11.5% 11.8% -0.3PP

EXTRAORDINARY OF -€160M, 0
23',‘,'553,‘\[’55"353 !;29,5 ®1 INCL. -€50M ONE-OFF COSTS I;E?.,? 379,,/:

OPERATING PROFIT 176 o INCL YEEZY 392 -55%

% OF NET SALES 3.3% OF -€150M 7.0% 3.7PP

NET INCOME' 9 360 -13%

adidas 1FROM CONTINUING OPERATIONS.



BALANCESHEEN] (/3

£ IN MILLIONS 30 JUN 2023 30 JUN 2022 DEVIATION

adidas



1130000004 DEVELOPMENT

€ IN BILLIONS
mmmmmmeees +6% Y-0-YC.N. [EEEEENE. .
63% i 6.3 i
49% | 6.0 R
| - YEEZY
H 5.1 v | €D4BN
28% 2% 55 55 | _
vy
6%
[ 1

022022 Q32022 042022 QI2023 022023 022022 Q32022 042022 QI2023 Q22023 E%Eg%i?n

adidas AS REPORTED. ABSOLUTE INVENTORY POSITION AT THEEND OF THEQUARTER. o i o e



BALANCESHEEN] (/3

EINMILLONS 30 JUN 2023 30 JUN 2022 DEVIATION
5,540 5,483 1% +6%C.N.
ACCOUNTS RECEIVABLE 2,567 3022 -15%| 1% C.N.
ACCOUNTS PAYABLE 2,210 3,314 33%]-33% C.N.
OPERATING WORKING CAPITAL 5,896 5191 4% +22%C.N.
CASH AND CASH EQUIVALENTS 993 1578 -37%

adidas



FY 2023 1'i75101) (UPDATED

OLD NEW RATIONALE
mApc(T FRON ’:I)RST YEEZY
CURRENCY-NEUTRAL -
MID-SINGLE-DIGIT DECLINE SLIGHTLY BETTER THAN
NET SALES EAPECTED ADIDAS BUSIESS
NUERLYIN

224500 LOWER POTENTIAL WRITE-OFF
OF YEEZY INVENTORY (-€100M)

REPORTED IMPACT FROM FIRST YEEZY
........................................ DROP (+~€150M
OPERATING LOSS w m (+-€150M)
UNCHANGED ONE-OFF COSTS
YEEZY ONE-OFF YEEZY ONE-OFF TVEEZY :EbeT‘I'EJD TO STRATEGIC

WRITE-OFF CoSTS WRITE-OFF COSTS DROP

adidas






SPECIAL OLYMPICS, BERLIN 2023
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ADIAS ARUED | SUSTAINABILITY
€ 100M FOR DONATIONS  m&s > @im
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= A # StandUpToAllHate

BN \
prA  ADL.

L'l'l"’)’Child. L’H('\'()iCC.' FIGHTING HATE FOR GOOD

Ewmpawerment Programs “ [[“ “ m

ELTON JOHN
AIDS FOUNDATION

... AND MANY MORE

4 2F)

\. -
W
STAND UP

TO JEWISH °
HATE

ROBERT KRAFT




BIATHLON GERMANY RATIONAL el

j DSV
= e | FOOTBALL TEAM /'
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.ﬂF?ﬁ. SPECIAL OLYMPICS
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LINA MAGULL & { 7" MBS
MELANIE LEUPOLZ  ROAD TO RECORDS JURGEN
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MIKAELA SHIFFRIN B FANFEST
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WELCOME,







EBASTIAN STEFFE!

HEAD OF INVESTOR RELATIONS

PHILIPP ULRIC! GREGOR PHILIPP LAURA SANGER
DIRECTOR INVESTOR RELATIONS MANAGER INVESTOR RELATIONS ASSISTANT MANAGER INVESTOR RELATIONS

Qs +49 9132 84 2920

adidas . . .
X investor.relations@adidas.com
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