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LEGAL

This presentation and other statements made in connection herewith may contain forward-looking
statements with respect to Management's plans and expectations for the future development of
adidas. Such forward-looking statements are subject to risks and uncertainties, which are beyond
the control of the company, including, but not limited to the risks described in the Risk and
Opportunity Report of the adidas Annual Report. In case the underlying assumptions turn out to be
incorrect or [described or other] risks, uncertainties or opportunities materialize, actual results and
developments may materially deviate (negatively or positively] from those explicitly expressed or
implied by such statements and Management’s plans may change. adidas does not assume any
obligation and does not intend to update or correct any forward-looking statements made in this
presentation or in connection herewith beyond statutory disclosure obligations.

In light of the current very dynamic developments, adidas points out that the factual basis for any
conversation is limited to the information publicly disclosed at the occasion of its Full Year 2022
results release and earnings call on March 8, 2023. The company will not provide any information
with regard to decisions of adidas or its current trading that has not been published through an
official release or made otherwise publicly available by adidas.

adidas
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MARKET- AND COMPANY-SPECIFIC ;1111 &

WARIN
UKRAINE

WEIGHING ON BUSINESS PERFORMANCE IN FY 2022

adidas 1




3 117/ AFINANCIAERESULTS

Y-0-Y
€ INMILLIONS
NET SALES +1%
GROSS MARGIN -3.4PP
OPERATING MARGIN -0.4PP
NET INCOME -83%

adidas ~ CURRENCY-NEUTRAL NET SALES DEVELOPMENT.



FY 2022 REVENUE GROWTH BY

EMEA

0
+
NORTH AMERICA opeginﬁrgin:1_7pp o] GREATER CHINA

+12% -36%

Operating margin: 15.5% (-3.4pp vs. 2021) Operating margin: 10.1% (-15.8pp vs. 2021)

ASIA-PACIFIC

0 "'4 /ll
+44 /0 Operating margin: 21.7% (+0.7pp vs. 2021)

Operating margin: 22.4% (+4.1pp vs. 2021)

LATIN AMERICA

adidas CURRENCY-NEUTRAL NET SALES DEVELOPMENT. 13



FY 2022 REVENUE GROWTH BY ©.10= 11114

FOOTBALL

adidas CURRENCY-NEUTRAL NET SALES DEVELOPMENT. 14




FY 2022 REVENUE GROWTH BY

SPORTSWEAR

adidas CURRENCY-NEUTRAL NET SALES DEVELOPMENT. 15



FY 2022 REVENUE GROWTHBY ;.|\

9%
— DIC
. 19%
20%
61% |
WHOLESALE —

FY 2022 CHANNEL GROWTH FY 2022 CHANNEL SPLIT

adidas CURRENCY-NEUTRAL NET SALES DEVELOPMENT.



QUARTERLY REVENUE GROWTH BY

adidas

EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE

012022 02 2022 032022 042022 FY 2022
9% 1% 1% 12% 9%
-35% -35% -21% -50% -36%
13% 1% 8% 6% 12%
-16% 3% 15% 16% 4%
38% 31% 51% 47% 44%
-3% 4% 4% 1% 1%




FY2022 .

FY 2022 FY 2021 Y-0-Y
€ INMILLIONS
NET SALES 22,511 21,234 +0%
GROSS PROFIT 10,644 10,765 1%
GROSS MARGIN 41.3% 90.7% -3.4PP
OPERATING EXPENSES 10,260 8,892 +15%
OPERATING PROFIT 669 1,986 -06%
OPERATING MARGIN 3.0% 9.4% -0.4PP
NET FINANCIAL EXPENSES 281 133 +|11%
INCOME TAXE RATE 34.5% 19.4% +15.0PP
NET INCOME 254 1,492 -83%

adidas



301177JONEOFFS

€ IN MILLIONS
NET SALES

GROSS PROFIT

OPERATING EXPENSES

OPERATING PROFIT

NET INCOME

adidas 19



FY 2022 DEVELOPMENT DECOMPOSED

HIGHER PRODUCT
AND FREIGHT COSTS

CATEGORY, CHANNEL
AND MARKET MIX +2.2PP

50.7%

-4.0PP

5P p2pp

i 41.3%
0-5PP -0.4PP

GROSS  SUPPLY INVENTORY GROSS
MARGIN  CHAIN MIX FX WRITE-OFF DISCOUNTS PRICING  MARGIN
FY2021  COSTS FY 2022

adidas



INVENTORYL ML

€ INBILLIONS

YEEZY

. £0.4BN
4] 44 * 43

042019 04 2020 04 2021 012022 022022 032022 042022

adidas ~ AS REPORTED. INVENTORY AT THE END OF THE QUARTER.



DL 20 HINORKING CAPITAE

AS A% OF NET SALES

B3 ‘ Y-0-YCN.

INVENTORIES +49%
RECEIVABLES +16%

PAYABLES +21%

0 204%  21.0%
81 20.0% 0

042019 042020 Q42021 012022 022022 032022 Q42022

adidas AS REPORTED. AVERAGE OPERATING WORKING CAPITAL = AVERAGE OF OPERATING WORKING CAPITAL FOR THE LAST 4 QUARTERS DIVIDED BY NET SALES FOR THE LAST 4 QUARTERS.



ADJUSTEDNETBORROWINGS{H ) LOMI 1|

£ IN MILLIONS
CASH AND CASH EQUIVALENTS

TRAPPED CASH

FY 2021

3,828
-214

SHORT-TERM BORROWINGS
LONG-TERM BORROWINGS
RRENT AND NON-CURRENT LEASE LIABILITIE
PENSIONS AND SIMILAR OBLIGATIONS
FACTORING

-29
-2,466
-2,836

-267

-99

ADJUSTED NET BORROWINGS

-2,082



MRAHO

€ INBILLIONS

21 24

FY 2019 FY 2020 FY 2021

adidas

FY 2022

RATIO (X)

1.2X

FY 2019

FY 2020

FY 2021

FY 2022

24



LT R 0L SCREDIERATINGS

S&P Global

)
Ratings MoobDy’s
LONG-TERM RATING A- A3
NEGATIVE NEGATIVE

CONSERVATIVE FINANCIAL POLICY, SUFFICIENT LIQUIDITY SOURCES AND

LEADING INDUSTRY POSITION

adidas



1/\[11/4,11 PROPOSAL FOR 2022

FY 2022
DIVIDEND PER SHARE €0.70
SHARES OUTSTANDING' 179 MILLION
TOTAL PAYOUT €125 MILLION
€ 254 MILLION

PAYOUT RATIO® 49.2%

adidas 10UTSTANDING AT TIME OF DIVIDEND PAYMENT | 2 FROM CONTINUING OPERATIONS AS REPORTED | 3 IN % OF NET INCOME FROM CONTINUING OPERATIONS AS REPORTED.

FY 2021

€3.30
185 MILLION
€ 610 MILLION
€1,492 MILLION

40.9%

26
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CHAMPIONS
LEAGUE®

LESMILLS

adidas

OLYMPIC

[OSB
Q65

Y
1’,-\.&_
BRITISH OLYMPIC
ASSOCIATION

QG

P~

Q65

ETHIOPIA

-_rolae
‘.'

DEUTSCHER SKIVERBAND

EUROLEAGUE
BASKETBALL
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JENNA ORTEGA

BAD BUNNY

PHARRELL WILLIAMS
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GREAT & SOPHISTICATED |1 =F, F2 5. 21 1) R Hl_lBS'

AMSTERDAM

ZARAGOZA

BT T oW
,. . ¥
PORTO .

SHANGHAI |
GURGAON

BOGOTA
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INCREDIBLE AND DIVERSE

Male Female
480/0 520/0

GLOBAL NUMBERS



RECOGNIZEDAS A

#16

GLOBALLY (2022 Forbes

. stern
GERMANY (2023)

adidas
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GREAT DEMAND FOR /=17, 1H=

SAMBA

GAZELLE

SPEZIAL

adidas




GREAT DEMAND FOR /=17, 1H=

SAMBA

GAZELLE

SPEZIAL

adidas
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WE'VE HAD DIFFICULTIES IN
FOR THREE YEARS

BUT SOME

adidas
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WU YIBING
CHINA'S IS ATP TITLEIST

SU YIMING
OLYMPICS GOLD MEDALLIST

HU MINGXUAN
CHINA BASKETBALL
TEAM GUARD

XIE ZHENYE
MEN’S 200M SPRINT ASIAN
RECORD HOLDER

WANG QIANG
ASIAN GAMES CHAMPION

CHINA FOOTBALL
TEAM STRIKER
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POSITIVE
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TERRACE WITH
GREAT SUCCESS

SPEZIAL

GAZELLE
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UNCERTAINTY IN EUROPE
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CHAPTER 02:
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adidas 71



FOCUS ON THE CORE

adidas

DESIGN

DEVELOPMENT

SOURCING

MARKETING

SALES

DISTRIBUTION
WHS DTC




IN 2023, WE WILL BUILD THE BASE FOR 2024 AND 2025

RETAILERS ATHLETES

adidas 19






RISKS AND CHALLENGES IN ')\ #2 47,182 f= ]

GEOPOLITICAL MACROECONUMIC HIGH INVENTORY
TENSIONS CHALLENGES LEVELS

adidas 8l
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OUTLOOK NEGATIVE IMPACT INCLUDED

NET SALES:

HIGH-SINGLE-DIGIT

DECLINE NOT SELLING NET SALES: -€1,200M
EXISTING YEEZY INVENTORY OPERATING PROFIT: -€500M

ULERATING ERUEI 15

BREAREVEN
WRITE-OFF |
OPERATING LOSS: EXISTING YEEZY INVENTORY OPERATING PROFIT: -€500M
-£700M ONE-OFF COSTS

STRATEGIC REVIEW OPERATING PROFIT: -€200M

adidas 82



EXECUTIVE

CEO & GLOBAL BRANDS GLOBAL SALES CFO HUMANRESOURCES  GLOBAL OPERATIONS

adidas



SEBASTIAN STEFFEN
HEAD OF INVESTOR RELATIONS

]

JULIA KLOSTERMANN PHILIPP ULRICH BRUNO FERREIRA GREGOR PHILIPP, LAURA SANGER
DIRECTOR INVESTOR RELATIONS DIRECTORINVESTOR RELATIONS MANAGER INVESTOR RELATIONS MANAGER INVESTOR RELATIONS ASSISTANT MANAGER INVESTOR RELATIONS

Qo +49 9132 84 2920

adidas . . .
X investor.relations@adidas.com
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