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WESTERN EUROPE
NORTH AMERICA
GREATER CHINA
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EVERYTHING COMES FROM SPORT
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. FOOTWEAR FRANCHISES
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TRANSFORMATION
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TRADITIONAL SPORTS
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BY 2020

500-600
STORES

ADDITIONAL



BY 2020

3,000

ADDITIONAL
STORES



Qd|das men women children sports brands personalize micoach

Origindls | Shoes Clothing Accessories View original products Go All In original
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DELIVER
THE PROMISE

LEVERAGE SCALE
OF OUR POS
NETWORK

DRIVE
PRODUCTIVITY
ACROSS OUR
SALES PLATFORM

OPEN SOURCE

SHAPE OUR
OWN DESTINY

OMNI-CHANNEL
LEADER
IN SPORTING GOODS

WINNING IN 6 GLOBAL
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80% OF GROWTH
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MARKETS

4X ECOM
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PRODUCTIVITY
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BRAND CENTERS 9 ¥ HOMECO@RT, |
OUR FLAGSHIPS ¢ ~ BEST OF ADIDAS BEST OF ORIGINALS

,:'A-cl ‘- i

55 NEW/OCATIONS IN NEXT 30 MONTHS



ey
~

AMPLIFY

ERTiCATE

T AUTH

TRAINING



BRINGING 1




WHY NOW

DELIVER IN 3 PHASES

BUILD
INFRASTRUCTURE AND
MOMENTUM

OVER-INVESTMENT IN
MARKETING IN
NORTH AMERICA

GLOBAL RESOURCES
DEPLOYED INTO USA

THROUGH THE LENS

OF THE US CONSUMER

DRIVE MARKET SHARE

GROWTH

12017-2020
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ORGANIZATION

ONE EXECUTIVE TEAM BRAND TEAM ONE BUY
ONE P&L EUROPEAN ACCOUNTS ONE STOCK POOL

ONE STRATEGY DIRECT TO CONSUMER
BACKOFFICE
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IRON.

IN GOLF

DRIVER

IN GOLF
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CURRENT US. CURRENT U.S.
MARKET SHARE MARKET SHARE

2014 WORLDWIDE WINS vs. COMPETITORS

(PGA, EURD, LPGA, WEB.COM, JAPAN AND CHAMPIONS TOURS)
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2019/20

NEW CATEGORIES

NEW CATEGORIES
NEW CATEGORIES CHANNEL MIX
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