






















































































































Anticipate her needs Through premium, 
no-compromise offer 
across all categories

Dedicated campaigns 
and unique experiences 
through membership 
and authentic partners

















Drive performance 
edge through footwear 
innovation

Inspire and 
enable everyone to 
be their best

Challenging 
industry norms 
and expectations

Pioneer new edge 
in Streetwear and 
Lifestyle

Tell the brand story 
on the world's biggest 
stage





Leverage football events 
and partners

Elevate grassroots 
communities

Bring newness to the 
marketplace faster

Spearheaded by our 
leading franchises

Modernize shopping 
experience

Apply membership-first 
mindset











Your Boot
Your Pitch
Your Size

Your Color
Your Style
Your Story

Your Crest
Your Belief

Your Statement









Grow roster of top runners 
and empower them to win  

Inspire the world to                  
Run For The Oceans and 
create the largest running 
movement

Diversify product range to 
meet every runner’s needs

Establish 5 footwear 
technology platforms and 
7 top franchises

Elevate service to 
runners and specialist 
retailers through 
premium consultancy 
and specialized sales 
force

















Continuous storytelling 
on digital channels

Seasonal product 
campaigns and 
activations

Activity-based 
product range for men 
and women  

Three core pillars: 
Strength, HIIT, Studio

Establish open-source 
fitness network and 
integrate partners

Push DTC and accelerate 
quality membership 
acquisition 











Leverage partnerships 
with outdoor icons, 
destinations and events

Further develop 
successful fast footwear 
business 

Establish full technical 
apparel range

Ramp-up market 
presence in outdoor 
specialty channel

Build store base in alpine 
and outdoor destinations











Address market between 
sport and streetwear with 
targeted offers

Create head-to-toe sport-
inspired collections across 
all price points and channels

Rollout sportswear-
specific experiences at 
the point-of-sale





Sport moments
Sport heroes
Sport rituals
Sport codes

Functional
Effortless 
Elevated comfort 
Simple perfection

Simple
Bold
Edited
Iconic



Infusing purpose and 
cultural credibility into 
influencer-based 
engagement model at scale

Focus on craft and 
sustainability, 
led by iconic franchise 
platforms

Create excitement 
to drive brand heat and 
commercial success  

















Complement the existing 
portfolio with global and 
local partners

Execute plans to grow our 
successful partnerships 
and drive cultural relevance  

Reimagine the category 
through partnership with 
Jerry Lorenzo  















Leverage commercial 
and brand moments across 
all touchpoints

Exclusive products and 
experiences

Connected member 
interaction across all 
touchpoints

Personalized stories 
and experiences

Member data as input to 
product and design 
decisions 

Experiences enabled 
by tech & analytics





Perfect range across sport and 
style with exclusive product

Premium storytelling and 
brand activations

Rapid identification 
of trends and opportunities 

Artificial intelligence to test 
and scale new products

Embodiment of key city 
sneaker shop

Home of our collaborations, 
fashion and culture



Running

Confirmed

.com

Training

App



Double halo store fleet as 
pinnacle expression of 
the brand and beacon for 
member experiences

Expand factory outlet fleet, 
establish as preferred 
clearance channel and 
increase planned production

Focus on bigger and better 
stores where it matters most 
for the consumer 



Stronger integration with key & 
influencer accounts, bringing 
digital capabilities to partners

Establish digital self-service 
tools for >80% of customers, 
allowing for agile sell-in  

Scale partner program and 
optimize use of inventory 
across the marketplace



City-specific products and 
activation plans

Driven by insights from 
influencers and city culture

Seamlessly connected 
commercial, brand and digital 
environment

Member experience through 
own and partner touchpoints

Trend insights to shape 
broader product range

Brand heat and sales growth 
beyond key cities













Frontrunner in establishing a 
human and labor rights 
program as early as 1997

Partnered with 
organizations to source 
sustainable materials

Tapped into strategic 
partners to drive sustainable 
innovations





Provide clear messages 
that help consumers 
connect 

Increase 
communications 
across all touchpoints

Create greater 
employee 
ambassadorship

Make 9 out of 10           
articles sustainable              
by 2025

Focus R&D on 3 loops 
and low-impact           
products

Scale consumer 
takeback and other 
circular services

Reduce average CO2
footprint per product 
by ~15% 

Reduce CO2 footprint 
of entire value-chain 
incl. our suppliers

Achieve carbon 
neutrality in our own 
operations













Bring data and 
technology expertise 
in-house 

Scale teams across 
seven Tech hubs around 
the world 

Integrate Tech and 
Business teams to drive 
accountability

Build an end-to-end 
connected company from 
creation-to-shelf

Expand our creation 
engine to build 3D 
products at scale

Harmonize data and 
processes via rollout of 
S/4HANA until 2025

Leverage in-depth, real-
time insights to improve 
decision making 

Establish standalone 
Data & Analytics 
organization

Enter into partnerships 
and invest in specific 
D&A capabilities







Enable next day delivery 
for >50% of consumers 
across the globe

Enable consumer 
choices for delivery 
speed, time and location

Ensure superior 
reliability in on-time-
delivery

Expand speed                                             
production

Leverage our 
nearshore production 
capability

Scale never-out-of-
stock offer

Optimize inbound          
transportation

Increase DC productivity 
through processes and 
automation

Standardize and digitize 
outbound and last-mile 
delivery











China-relevant brand partners 
reaching Gen Z consumers

2022 Beijing Winter Olympics 
and 2023 FIFA Club World Cup

Locally relevant concepts to 
complement global offering

Faster and closer-to-market 
product creations and 
collaborations

Stronger relationships with 
long-term franchise partners

E-com acceleration, 
omni-enabled halo stores and 
factory outlets 



Patrick Mahomes, Michaela 
Shiffrin, Aaron Rodgers, Becky 
Sauerbrunn

Long-term Major League 
Soccer partnership

Partnership with 
Jerry Lorenzo and 
Fear of God athletics  

Los Angeles-based 
product innovation

E-com #1 sneaker destination

Fewer and more focused 
partnerships

Improved channel profitability



2022 FIFA World Cup, 2021 and 
2024 European Championships

adidas Runners and Run For 
The Oceans expansion

Women’s Lifestyle and 
Running FTW expansion

Rapid response through 
data-driven innovation

E-com and own retail 
experience prioritization

Focused lifestyle distribution 

Digital partner commerce 
acceleration  









































Quarterly global
retail intro dates

Consolidating 
global range 

Increase range
overlap

Optimize lead
times 

Efficient capacity 
and purchase 
order planning

Global demand 
planning

Optimize stock 
allocation

High forecast 
accuracy


































