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WEIGHING ON BUSINESS PERFORMANCE IN FY 2022

adidas 10



2 @17 Z/AEINANCIAERESULTS

Y-0-Y
€ INMILLIONS
NET SALES +1%
GROSS MARGIN -3.4PP
OPERATING MARGIN -0.4PP
NET INCOME -83%

adidas ~ CURRENCY-NEUTRAL NET SALES DEVELOPMENT.



FY 2022 REVENUE GROWTH BY

EMEA

0
&
NORTH AMERICA opeginﬁrgin:1_7pp o] GREATER CHINA

+12% -36%

Operating margin: 15.5% (-3.4pp vs. 2021) Operating margin: 10.1% (-15.8pp vs. 2021)

ASIA-PACIFIC

0 "'4 /0
+44 /0 Operating margin: 21.7% (+0.7pp vs. 2021)

Operating margin: 22.4% (+4.1pp vs. 2021)

LATIN AMERICA

adidas CURRENCY-NEUTRAL NET SALES DEVELOPMENT. 12



FY 2022 REVENUE GROWTH BY 17014/

FOOTBALL

adidas CURRENCY-NEUTRAL NET SALES DEVELOPMENT. 13




FY 2022 REVENUE GROWTH BY

SPORTSWEAR

adidas CURRENCY-NEUTRAL NET SALES DEVELOPMENT. 14



FY 2022 REVENUE GROWTHBY ©,.\,|/ 1"

9%
.~ DTC
. 19%
20%
610 |
WHOLESALE —

FY 2022 CHANNEL GROWTH FY 2022 CHANNEL SPLIT

adidas CURRENCY-NEUTRAL NET SALES DEVELOPMENT.



QUARTERLY REVENUE GROWTH BY

012022 02 2022 032022 042022 FY 2022
9% 1% 1% 12% 9%
-35% -35% -21% -50% -36%
13% 1% 8% 6% 12%
-16% 3% 15% 16% 4%
38% 31% 51% 47% 44%
-3% 4% 4% 1% 1%

adidas ~ CURRENCY-NEUTRAL NET SALES DEVELOPMENT.



FY2022 .

FY 2022 FY 2021 Y-0-Y
€ INMILLIONS
NET SALES 22,511 21,234 +0%
GROSS PROFIT 10,644 10,765 1%
GROSS MARGIN 41.3% 90.7% -3.4PP
OPERATING EXPENSES 10,260 8,892 +15%
OPERATING PROFIT 669 1,986 -06%
OPERATING MARGIN 3.0% 9.4% -0.4PP
NET FINANCIAL EXPENSES 281 133 +11%
INCOME TAXE RATE 34.5% 19.4% +]5.0PP
NET INCOME 254 1,492 -83%

adidas 17



351177 JONE-OFFS

€ IN MILLIONS
NET SALES

GROSS PROFIT

OPERATING EXPENSES

OPERATING PROFIT

NET INCOME

adidas 18



FY 2022 DEVELOPMENT DECOMPOSED

HIGHER PRODUCT
AND FREIGHT COSTS

CATEGORY, CHANNEL
AND MARKET MIX +2.2PP

50.7%

-4.0PP

5P p2pp

i 41.3%
0-5PP -0.4PP

GROSS  SUPPLY INVENTORY GROSS
MARGIN  CHAIN MIX FX WRITE-OFF DISCOUNTS PRICING  MARGIN
FY2021  COSTS FY 2022

adidas



113000/ POSITION

€ INBILLIONS

YEEZY

. £0.4BN
4] 44 * 43

042019 04 2020 04 2021 012022 022022 032022 042022

adidas ~ AS REPORTED. INVENTORY AT THE END OF THE QUARTER.



DL 20 HINORKING CAPITAE

AS A% OF NET SALES

B3 ‘ Y-0-YCN.

INVENTORIES +49%
RECEIVABLES +16%

PAYABLES +21%

0 204%  21.0%
81 20.0% 0

042019 042020 Q42021 Q12022 022022 032022 Q42022

adidas AS REPORTED. AVERAGE OPERATING WORKING CAPITAL = AVERAGE OF OPERATING WORKING CAPITAL FOR THE LAST 4 QUARTERS DIVIDED BY NET SALES FOR THE LAST 4 QUARTERS.



ADJUSTEDNERBORROWINGS{H! 1\ LML

€ IN MILLIONS
CASH AND CASH EQUIVALENTS

TRAPPED CASH

FY 2021

3,828
-214

SHORT-TERM BORROWINGS
LONG-TERM BORROWINGS
RRENT AND NON-CURRENT LEASE LIABILITIE
PENSIONS AND SIMILAR OBLIGATIONS
FACTORING

-29
-2,466
-2,836

-267

-99

ADJUSTED NET BORROWINGS

-2,082



MRAHO

€ INBILLIONS

21 24

FY 2019 FY 2020 FY 2021

adidas

FY 2022

RATIO (X)

1.2X

FY 2019

FY 2020

FY 2021

FY 2022

23



LT R 0L SCREDIERATINGS

S&P Global

)
Ratings MoobDy’s
LONG-TERM RATING A- A3
NEGATIVE NEGATIVE

CONSERVATIVE FINANCIAL POLICY, SUFFICIENT LIQUIDITY SOURCES AND

LEADING INDUSTRY POSITION

adidas



1/\[11/4,11 PROPOSAL FOR 2022

FY 2022
DIVIDEND PER SHARE €0.70
SHARES OUTSTANDING' 179 MILLION
TOTAL PAYOUT €125 MILLION
€ 254 MILLION

PAYOUT RATIO® 49.2%

adidas 10UTSTANDING AT TIME OF DIVIDEND PAYMENT | 2 FROM CONTINUING OPERATIONS AS REPORTED | 3 IN % OF NET INCOME FROM CONTINUING OPERATIONS AS REPORTED.

FY 2021

€3.30
185 MILLION
€ 610 MILLION
€1,492 MILLION

40.9%

25
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CHAMPIONS
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DEUTSCHER SKIVERBAND

EUROLEAGUE
BASKETBALL
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THE BEST
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JENNA ORTEGA

BAD BUNNY

PHARRELL WILLIAMS
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LOS ANGELES

SHANGHAI

PORTLAND
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GREAT & SOPHISTICATED |1 =F, F2 5. 21 1) R Hl_lBS'

AMSTERDAM
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SHANGHAI |
GURGAON

BOGOTA
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INCREDIBLE AND DIVERSE

Male Female
480/0 520/0

GLOBAL NUMBERS



RECOGNIZEDAS A

#16

GLOBALLY (2022 Forbes

. stern
GERMANY (2023)

adidas
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GREAT DEMAND FOR | /=11, 1H=

SAMBA

GAZELLE

SPEZIAL

adidas




GREAT DEMAND FOR | /=11, 1H=

SAMBA

GAZELLE

SPEZIAL

adidas



kithfootwear
















WE'VE HAD DIFFICULTIES IN
FOR THREE YEARS

BUT SOME

adidas
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WU YIBING
CHINA'S 15" ATP TITLEIST

SU YIMING
OLYMPICS GOLD MEDALIST

HU MINGXUAN
CHINA BASKETBALL
TEAM GUARD

XIE ZHENYE
MEN’S 200M SPRINT ASIAN
RECORD HOLDER

WANG QIANG
ASIAN GAMES CHAMPION

NN
T N

ANGJIALI

CHINA FOOTBALL
TEAM STRIKER
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TERRACE WITH
GREAT SUCCESS

SPEZIAL

GAZELLE
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UNCERTAINTY IN EUROPE
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DEL OPTIMIZATION

adidas 19



FOCUS ON THE CORE

adidas

DESIGN

DEVELOPMENT

SOURCING

MARKETING

SALES

DISTRIBUTION
WHS DTC




IN 2023, WE WILL BUILD THE BASE FOR 2024 AND 2025

RETAILERS ATHLETES

adidas 8l






RISKS AND CHALLENGES IN '} 1521471820 f= ]

GEOPOLITICAL MACROECONUMIC HIGH INVENTORY
TENSIONS CHALLENGES LEVELS

adidas 83
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OUTLOOK NEGATIVE IMPACT INCLUDED

NET SALES:

HIGH-SINGLE-DIGIT

DECLINE NOT SELLING NET SALES: -€1,200M
EXISTING YEEZY INVENTORY OPERATING PROFIT: -€500M

ULERATING ERUEI 15

BREAREVEN
WRITE-OFF |
OPERATING LOSS: EXISTING YEEZY INVENTORY OPERATING PROFIT: -€500M
-£700M ONE-OFF COSTS

STRATEGIC REVIEW OPERATING PROFIT: -€200M

adidas 86
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CONGRATULATIONS, | ||
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EXECUTIVE BOARD

CEO & GLOBAL BRANDS GLOBAL SALES CFO HUMANRESOURCES ~ GLOBAL OPERATIONS

adidas






	FY 2022
	Slide 1: FY 2022 results
	Slide 2

	Opening
	Slide 3
	Slide 4
	Slide 5

	Recap 2022
	Slide 6
	Slide 7: SPORTs taking CENTER STAGE
	Slide 8: PRODUCT HIGHLIGHTS
	Slide 9: Campaign highlights
	Slide 10: MARKET- AND COMPANY-SPECIFIC CHALLENGES
	Slide 11: FY 2022 FINANCIAL RESULTS
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19: FY 2022 GROSS MARGIN DEVELOPMENT DECOMPOSED 
	Slide 20: inventory POSITION
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26: WORLD CUP AS MY TURNING POINT

	Taking Stock
	Slide 27
	Slide 29
	Slide 30
	Slide 31
	Slide 32: Strong Partnerships
	Slide 33: The best teams
	Slide 34: The best athletes 
	Slide 35
	Slide 36
	Slide 37
	Slide 38: Great & sophisticated tech platforms & hubs 
	Slide 39: state-of-the-art Stores
	Slide 40: Own factory in Europe - scheinfeld
	Slide 41: state-of-the-art Distribution Centers
	Slide 42: Incredible and diverse talent
	Slide 43: Recognized as a great place to work
	Slide 44: Aim to be industry leader in sustainability/ESG
	Slide 46
	Slide 47
	Slide 48
	Slide 49
	Slide 50
	Slide 51
	Slide 52: Ultraboost light
	Slide 53
	Slide 54
	Slide 55: TERREX
	Slide 56: adidas golf
	Slide 57
	Slide 58
	Slide 59
	Slide 60: Large hype for Terrace
	Slide 61: SAMBA
	Slide 62: gazelle
	Slide 63
	Slide 64: growth momentum
	Slide 66
	Slide 67: Positive  signals greater China  successful execution  of Beijing marathon 
	Slide 68: Congratulations Wu YIBING
	Slide 69
	Slide 70
	Slide 71: Positive  signals greater CHINA  Terrace with  great Success
	Slide 72: Uncertainty in Europe
	Slide 73: Challenges in north America
	Slide 74: Patrick mahomes
	Slide 75
	Slide 76

	Outlook
	Slide 77
	Slide 78
	Slide 79: Business model Optimization 
	Slide 80: Focus on the core
	Slide 81: In 2023, we will build the base for 2024 and 2025
	Slide 82: We will again
	Slide 83
	Slide 86
	Slide 87
	Slide 88: Congratulations, HARM
	Slide 89:       Thank you, Roland    
	Slide 90: Thank you,  Brian    
	Slide 91: EXECUTIVE BOARD
	Slide 92


