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ADIDAS AND REEBOK

ENJOY STELLAR MOMENTUM
‘\ iy - 3399 1 +16% 13939 T +129%"
ddidas T a7.8% 1 +2.0pp 47.9% 1 +1.2pp
NET SALES
(€ INMILLIONS) 456 t +5%" 1,751 t +6%"
Reebok i
MARGIN 38.7% t +5.4pp 39.2% t +2.1pp

" CURRENCY-NEUTRAL.



STRONG MOMENTUM
INFOOTWEAR AND APPAREL
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CURRENCY- N RAL SALES GRO\[\/ 26% N Q4, WITH
DOUBLE- DIGIT SALE ‘QREASES INMOST MARKETS

REVENUEé N ?GOW\EA‘QGR&O o Qo Y
DOUBLE-DIGIT RATE IN FY 2015, REFLECTING THE\ —
sﬂzor(@ SUCCE%S AROUND ACE'®: x

ROBUST BUILD-UP TO\_ILHE LsE:A EURO\ZOV) WITH\ )
APPAREL SAL,%S INCREASING AT A D@UBtE DIGH' RATE

LAUNGH OF FIRST EVERLACELESS BOOT ACE /




FOCUS ON KEY FRANCHISES
ULTRABOOST AND PUREBOOST

RUNNING

CURRENCY-NEUTRAL REVENUES IN RUNNING
GROW 6% INFY 2015

OVER 10 MILLION PAIRS OF BOOSTRUNNING
SHOES SOLD INFY 2015

70 MAJOR MARATHON WINS WITH BOOST AND
COUNTING

INTRODUCTION OF HGHLY AT TRACTIVE
TECHNOLOGY FOR THE FEMALE ATHLETE:
PUREBOOST X

BACKLOGS UP AT A DOUBLE-DIGIT RATE DRIVEN
BY FOOTWEAR CONCEPTS




ONGOING BRAND HEAT
SUPPORTED BY KEY FRANCHISES AND PARTNERSHIPS

ORIGINALS

SALES GROW 45% CURRENCY-NEUTRAL IN Q4,
WITH DOUBLE-DIGIT INCREASES IN ALL
MARKETS EXCEPT RUSSIA/CIS

STRONG DOUBLE-DIGIT SALES GROWTH IN
BOTHFOOTWEAR AND APPAREL

2015 YEAR OF THE SUPERSTAR WITH MORE
THAN 15 MILLION PAIRS SOLD

SUCCESSFUL LAUNCH OF THE NMD FRANCHISE

UNRIVALLED DEMAND AROUND YEEZY BOOST
COLLECTION




RUNNING ON CLIBBS WiTH RURE

.
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WOMEN

SPORT 16: 1 AM HERE TO CREATE
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VISIBILITY IN US SPORTS
GAINS TRACTION

|
;\-A.‘.NCE FOR THE US CONSUMER

I iON THE FIELD OF PLAY

\BORATIONS MAKE ADIDAS THE
ULARISNEAKER BRAND ONINSTAGRAM

SALES INCREASING 12% IN Q4




TITH CONSECUTIVE QUARTER
OF GROWTH

REEBOK

CURRENCY-NEUTRAL REEBOK REVENUES
UP 5% IN Q4, WITH DOUBLE-DIGIT GROWITH IN
THE RUNNING AND STUDIO CATEGORIES

DOUBLE-DIGIT INCREASESINKEY MARKETS
SUCH AS WESTERN EUROPE, | ATIN AMERICA
AND MEAA

CURRENCY-NEUTRAL REVENUES IN GREAITER
CHINA MORE THAN DOUBLE

BUILDING STRONG CEMMUNITIES THROUGH
UFC, CROSSHT AND LES MILLS




RESTRUCTURING PROGRAMME
INITIATED TO IMRROVE PROFITABILITY
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REVE] ‘. JES DOW. RRENCY-NEUTRAL |
FY 2015, SALES DECLINES I\
METALWOODS AND IR?NS

STR CDTURAL MARKETWEAKNESS PER@TING
DESRITE CLEANER TRADING EN\/IRONMENT AT
RETAIl

FAIQ-RE ACHING RESTR TWIG PROGRAI\/II\/IE AT

TMAG IN FUL SWING

STRONG RESPONSI TO REcgNT PRODUCT
L AUNCHES SUCH m. ALEA

STRATEGIC REVIEW OF GOLF BU \
TO BE COMPLETED BY END OF (? 016

S CONTINUES,







BROAD-BASED TOP-LINE MOMENTUM IN 2015
STRONG SALES INCREASE IN MOST REGIONS

NORTH AMERICA #5% — (e) Russiarcis (11%)
E - [ \ ¢
@ \ o ) (o)
o SO JAPAN (0%)
: ( TN 7 ,/'\
WESTERN EUROPE +17% o ‘3 e
\\ . \
MEAA +14% GREATER CHINA #18%
\ ®
\.

LATIN AMERICA #12%

CURRENCY-NEUTRAL.
FIGURES REFLECT COMBINED REVENUES OF THE ADIDAS AND REEBOK BUSINESSES.



TOP-LINE MOMENTUM ACCELERATES IN MOST REGIONS IN Q4 2015
STRONG DOUBLE-DIGIT INCREASE IN WESTERN EUROPE

NORTH AMERICA #8% & @ RUssIA/cIs (16%)
L \
= & 4
® - 4 o ) )
St~/ ( .\' ®) JAPAN (4%)
"»N"’ / f;\ |
WESTERN EUROPE +30% ‘\\_
MEAA +17% GREATER CHINA #16%
\/;)
\\m/
LATIN AMERICA #12%

CURRENCY-NEUTRAL.
FIGURES REFLECT COMBINED REVENUES OF THE ADIDAS AND REEBOK BUSINESSES.



STRONG BRAND MOMENTUM CONTINUES IN Q4

STRONG YEAR-END FINISH WITH CURRENCY-NEUTRAL
SALES UP 30% IN Q4, WITH DOUBLE-DIGIT SALES
GROWTH IN THE REGION'S MAJOR MARKETS

ROBUST SALES MOMENTUM AT ADIDAS (+31%) FUELLED BY
DOUBLE-DIGIT SALES INCREASES IN FOOTBALL AND AT
ADIDAS ORIGINALS

EXCITEMENT AROUND UEFA EURO 2016 TO PROVIDE
STIMULUS BEYOND THE FOOTBALL CATEGORY

GROSS MARGIN IMPROVEMENTS (+2.3PP) REFLECTING
BRAND STRENGTH AND PRICE INCREASE
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ADIDAS MOMENTUM ACCELERATES IN Q4

CURRENCY-NEUTRAL SALES INCREASE 8% IN Q4

REVENUES AT ADIDAS UP 12%, DRIVEN BY DOUBLE-DIGIT
GROWTH AT ADIDAS ORIGINALS AND ADIDAS NEO

( RETAIL SALES GROW 15% CURRENCY-NEUTRAL WITH COMP
!_ STORE SALES UP 7%

£ GROSS MARGIN IMPROVEMENTS (+2.6PP) REFLECTING
S IMPROVING BRAND MOMENTUM

MARKETING INVESTMENTE REMAIN ELEVATED TO SPUR
GROWTH IN 2016 AND DRRVE LONG-TERM BRAND DESIRE
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GROWTH AND EXPANSION OF SPORTING GOODS INDUSTRY
CONTINUES IN Q4

CURRENCY-NEUTRAL SALES GROW 16% IN Q4 -
/TH CONSECUTIVE QUARTER OF DOUBLE-DIGIT GROWTH

f ADIDAS SALES UP 14%, SUPPORTED BY DOUBLE-DIGIT
| INCREASES IN KEY PERFORMANCE CATEGORIES AS WELL AS
AT ADIDAS ORIGINALS AND ADIDAS NEO

SALES AT REEBOK INCREASE 110%, DRIVEN BY SIGNIFICANT
GROWTH IN THE FITNESS CATEGORIES AND IN CLASSICS

CONTROLLED-SPACE EXPANSION CONTINUES WITH FOCUS
ON LOWER-TIER CITIES

OPERATING MARGIN REACHES 351% IN FY 2015, REFLECTING
;. GROSS MARGIN EXPANSION AND OPERATING LEVERAGE
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ROBUST GROWTH IN Q4 DESPITE MACROECONOMIC

UNCERTAINTIES
=
- § , CURRENCY-NEUTRAL SALES UP 12% IN Q4 AS A RESULT
HE OF DOUBLE-DIGIT SALES GROWTH AT BOTH ADIDAS
HE j 3 (+12%) AND REEBOK (+12%)
S TOP-LINE DEVELOPMENT DRIVEN BY DOUBLE-DIGIT
iy SALES GROWTH IN COLOMBIA, ARGENTINA, PERU AND
HE MEXICO
i REVENUES IN RETAIL GROW 24% CURRENCY-NEUTRAL,
= WITH COMP STORE SALES UP 1%
5.;§5’ RIO 2016 OLYMPIC GAMES TO BOOST ADIDAS BRAND
g i MOMENTUM
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MACROECONOMIC CHALLENGES WEIGH ON
CONSUMER SENTIMENT AND SPENDING IN 2015

SALES DOWN 1% CURRENCY-NEUTRAL IN 2015

NEGATIVE CURRENCY EFFECTS AS WELL AS HIGHER INPUT
COSTS WEIGH ON GROSS MARGIN DEVELOPMENT

RATIONALISATION OF OWN-RETAIL STORE NETWORK
WITH A TOTAL OF 167 NET STORE CLOSURES IN 2015

OPERATING EXPENSES DOWN 30% IN 2015, PRIMARILY
DUE TO LOWER OPERATING OVERHEAD COSTS




STRUCTURAL CHALLENGES WEIGH ON THE GOLF

MARKET IN 2015
e ‘ CURRENCY-NEUTRAL SALES OF OTHER BUSINESSES
< DOWN 3% IN 2015
Ty WIS SALES AT TMAG DECLINE 13%, REFLECTING ONGOING
. g s EFFORTS AIMED AT RESIZING THE GOLF BUSINESS

MAJOR RESTRUCTURING PROGRAMME INITIATED IN 2015,
WITH THE MAIN OBJECTIVE TO SIGNIFICANTLY IMPROVE
TMAGS PROFITABILITY

e T REEBOK-CCMHOCKEY (+8%) AND OTHER C TI?ALLY"
.~ MANAGEDBUSINESSES(+35%)RECORDROBUST
UL e CROWIHINDOL - e ==




GROUP GROSS MARGIN UP 2.3PP IN Q4

Q42015 FY 2015
GROSS
MARGIN m 47.2% 48.3%

g;::ARTmG EXPENSES @ € 2,024 MILLION +18% € 7,289 MILLION
OTHER OPERATING EXPENSES

AS A PERCENTAGE OF SALES @ 48.6% 43.1%
SEERRTRIGPROE ¥  (c7muon) 23 ciosamiLLioN

OPERATING MARGIN w (0.2%) w 6.5%

Excluding goodwill impairment losses.
Figures reflect continuing operations as a result of the divestiture of the Rockport business.



UNDERLYING NET INCOME GROWS 12% TO € 720 MILLION

FINANCIAL

INCOME €14 MILLION € 46 MILLION
EXPENSES €16 MILLION )  ce7muuon
axEs (€9 MILLION) ST €1,073MILLION
NET INCOME FROM

CONTINUING OPERATIONS (€17 MILLION) m €720 MILLION
. T i e T ST
AR oM CONTE e coce) £ €354

Excluding goodwill impairment losses.
Figures reflect continuing operations as a result of the divestiture of the Rockport business.
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NET SALES 1 1
T AL 165 T +13%0 4221 T o
ADIDAS COMP STORE SALES t +5%" t +4%"
REEBOK COMP STORE SALES 1 3% § (3%
TOTAL COMP STORE SALES 1 +5%" 1 +3%"
g';gg?u 61.6% 1 +2.5pp 61.8% 1 +2.4pp
aﬁgﬁ""e 186% T +1.2pp 20.3% 1 +2.8pp
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AVERAGE OWC IN % OF SALES

DECREASES 19PP TO 20.5%

INVENTORIES GROW 25% (CN)
TO SUPPORT GROWTH
EXPECTATIONS

RECEIVABLES UP 3% (CN)

PAYABLES GROW 22% (CN),
REFLECTING THE GROWTHIN
INVENTORIES

22.4%

21.3%

20.4%
20.0%

201** 2012 2013* 2014* 2015*

Average operating working capital in % of sales at year-end.
*2015, 2014 and 2013 reflect continuing operations as a result of the divestiture of the Rockport business.
**2011 restated according to IAS 8 in the 2012 consolidated financial statements.



NET DEBT POSITION
OF € 460 MILLION

INCREASE INNET DEBT DUE TO
UTILISATION OF CASHFOR THE
SHARE BUYBACK PROGRAMME

RATIO OF NET DEBT/EBITDA
AMOUNTS TO 0.3 (2014: O1)

EQUITY RATIO REMAINS AT
STRONG LEVEL OF 425%
(2014. 45.3%)

90

201

448

2012

295

(185)

(CI.11))

2013 2014 2015

Net cash/[net borrowings] at year-end, € in millions.



DIVIDEND PROPOSAL
OF € 160 PER SHARE 1.60

PROPOSED DIVIDEND OF € 160
PER SHARE, UP 7% VERSUS THE
PRIOR YEAR

PAYOUT RATIO OF 47.9%
(2014 53.9%)

PAYOUT RATIO AT THE UPPER END
OF TARGET RANGE OF BETWEEN
30% AND 50%

201 2012 2013 2014 2015
Dividend per share [in €],
2015 subject to Annual General Meeting approval.






FUTURBERAFT

ADIDAS BREAK ' 3D-PRINTED
PERFORMANCE
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# > RUNNIN

FURTHER EXPANDING BOOST FRANCHISE
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CAPITALISING ON MAJOR EVENTS
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PROVIDES UNIQUE PLATFORM TO SHOWCASE TH
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BEYOND'CLASSICS

ADIDAS
ORIGINALS

MANAGING SUCCESS
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ESTABLISHNG ITSELF AS THE FITNES
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M1 LAUNCH DRIVES SIGNIFICANT MARKET SHARE IMPROVEMENTS
#1IN METALWOODS

Q42015
USA 255% O 394% #
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PENSES

OPERATING

NET INGOMETO INCR gs“

AT A E"ATE BETWEEN 0% AND 12°o TOA LEVEL OF AROUNB—E 80b MILLION

Y.

INTO REMAIN






UPCOMING EVENTS

DATE EVENT
MAY 4, 2016 FIRST QUARTER 2016 RESULTS
MAY 12, 2016 ANNUAL GENERAL MEETING
AUGUST 4, 2016 FIRST HALF 2016 RESULTS



