
New Rochelle’s 
Waterfront Zone
COMMUNITY UPDATE

OCTOBER 22, 2020



A Few 
Housekeeping 
Items…

Questions:
◦ Please feel free to submit questions via the Q&A button at 

the bottom of your Webinar window during the 
presentation. 

◦ You may ask questions anonymously.

◦ We look forward to answering these at the conclusion of our 
presentation. 

◦ If we don’t get to your question, we will follow up with you 
after the presentation.

Attendees’ microphones shall remain off during the Webinar. 

For Technical Help during the presentation, please submit 
questions via the Q&A button.



Good 
Evening!



Agenda

Why a Waterfront District?

Community Outreach to Date

Planning & Design Guidelines

A Vision of the Waterfront

The New Rochelle Armory

Public Benefits

Q&A



Why a Waterfront 
District?



The Waterfront 
Today is 
Underutilized



The Waterfront Today is Underutilized



The Waterfront Today is Underutilized



The Waterfront Today is Underutilized



But, it has so much potential



Waterfront 
Overlay



Waterfront 
Overlay



The Waterfront Zone is Unique

Lower Density
Lots of Public 
Open Space

Shoreline 
Restoration 

Requirements

Extensive 
Brownfield 

Remediation

Historic 
Armory 

Preservation

Minimal 
Existing 

Infrastructure



Community Outreach To 
Date



2016

•Presentations to City Councilmembers 

•Green light to commence public outreach

Jan & May 
2017

•Presentations to East End Residents

Sept 
2017

•Community Meeting 1

•Open brainstorm of project priorities; developed Planning Guidelines; release of survey

Oct 2017

•Community Meeting 2

•Small group break-outs with Legos to explore massing

Nov 2017

•Community Meeting 3

•Presented site model reflective of community-informed Design Guidelines

Q1 2018

•Rezoning placed on hold pending DPW Relocation

•Commence site diligence: environmental; Geotech; shoreline; utility engineering

Q1 2020

•Completed Armory stabilization

•Resumed Rezoning work, picking up framework as presented at Community Meeting 3 



Our 2006 submission was informed by community 
polling.  

2006: RFP Vision for the Site



In our September 2017 Community Meeting, more than 65 participants divided into small 
groups to brainstorm and share objectives for the Waterfront Zone.

9/2017: Community Meeting #1



The collective objectives were 
ranked for incorporation into 
the Project Plan as Planning 
Guidelines.

After the September meeting, 
we released to a survey, 
publicized on our website, to 
reach a wider audience. 

√ = priority expressed by multiple groups

9/2017: Community Meeting #1



At October’s public meeting, after recapping the community-conceived Planning Guidelines, attendees 
broke into small groups to consider and propose building massing and heights.

10/2017: Community Meeting #2



The public feedback collected 
from the City Council, East End 
presentations, and Community 
Meetings 1 and 2 was 
synthesized to create Design 
Guidelines, which were 
presented at Meeting #3.

The Design Guidelines 
contemplated taller, mid-rise 
massing along Main Street, 
stepping down moving closer to 
the water.

11/2017: Community Meeting #3



Since We Last 
Met…

Stabilized Invested $2MM+ in the Armory 

Studied Market needs: condos, townhomes, rentals, retail 
prototypes, hotel, office, event & cultural space

Focused on Landscape design at waterfront and public open spaces

Prioritized Retail for maximum visibility, variety and viability

Defined Streets and esplanade civil engineering requirements; 
wetlands permitting requirements

Tested Soil conditions, rock locations, contamination



Planning & Design 
Guidelines



Neighborhood Context

Various 
Scale 
Blocks



Various 
Scale 
Buildings

Neighborhood Context



View from the Water

View from Main St.

Sewer Treatment PlantSutton Manor

Trump Tower

Neighborhood Context

Views



GREEN 
BUFFER/ 
CONNECTOR

CIVIC
CONNECTOR

SITE

Sutton Manor

East End

Downtown

Site 
Edges

Neighborhood Context



The 
Water’s 
Edge

Neighborhood Context



Condition 
Today
One mega-block 
with no access to 
the water

Design Guidelines



Solution

Human-scale 
streets & 
connection 
points

Design Guidelines



Condition Today

Solution

Solution

Create view 
corridors

Design Guidelines



Green Buffer
• Lower building heights
• Waterfront open space

Civic Connector
• Street wall continuity
• Active retail

Site 
Edges

Design Guidelines



Retail along Main & Pratt St

Civic Connector
• Street wall continuity
• Active retail
• Concentrated on Pratt & Main

Retail 
Landscape

Design Guidelines



Potential 
Retail Mix

Design Guidelines



Live Poll: Which 
types of retail are 
you most interested 
in bringing to the 
waterfront? 

26%

29%

92%

51%

74%

63%

15%

26%

9%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Grocery

Fitness

Sit-down Restaurants

Grab & Go Dining

Farmers Market

Neighborhood Retail

Beauty / Salon

Bank / ATM

Drugstore / Pharmacy



Dynamic 
Shoreline 
Treatments

Design Guidelines



Jurisdictional 
Constraints

Design Guidelines



Mix of Uses

FOR SALE RENTAL RETAIL PUBLIC OPEN 
SPACE

OFFICE CULTURAL 
SPACE 

Design Guidelines



A Vision of the 
Waterfront



















Live Poll: 
How would you 
like to use the 
waterfront? 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Shopping

Dining

Water Recreation

Relaxing

Bike & Walking Paths

Enjoying the Armory



The Restored Armory
FACIL ITATE THE 

PRESERVATION OF 
THE HISTORIC NEW 

ROCHELLE ARMORY,  
THE HEART OF THE 

WATERFRONT ZONE



The Armory – Before 



Restoration in Progress - Drill Hall, view West



Restoration in Progress - Drill Hall, view West



Stabilization Complete: Drill Hall Interior * ARMORY RESTORATION SUBJECT TO NYS APPROVAL



The Armory – After

The Armory’s Main Street Facade * ARMORY RESTORATION SUBJECT TO NYS APPROVAL



The Armory – After

Armory Terrace * ARMORY RESTORATION SUBJECT TO NYS APPROVAL







Public Benefits
UPSIDES OF THE 

WATERFRONT 
REZONING



Affordable 
Housing

Construction 
Jobs

Full-Time 
Jobs

Brownfield 
Cleanup

Increased 
Tax Base

4 Acres 
Public Open 

Space

Restored 
Armory

Diverse 
Housing 

Solutions



A Transformative Project

A Transformative 
Project The View from Main Street Towards the Water:

Today and Tomorrow



Q&A
P L EA S E  S U B M I T  YO U R  Q U EST I O N S  W I T H I N  
T H E  Q & A  B OX .  

A F T E R  T H E  W E B I N AR :  

I N FO @ N RWAT ER FRO N T.COM

mailto:info@nrwaterfront.com


Thank You
INFO@NRWATERFRONT.COM

mailto:info@nrwaterfront.com

