
Revitalization of Jefferson Park
Neighborhood and Community Meeting #1

3.2.2021



Translation is available tonight in Spanish and Haitian Creole

Live translators:
• Español
• Kreyòl ayisyen



Please use the Chat feature to ask questions and share 
comments throughout the presentation

Comments will be reviewed 
at the end of the meeting



Attendees will also be able to ask questions and provide 
comments at the end of the meeting

We ask each person to limit 
their questions/comments 
to 3 minutes

Raise your hand when 
prompted and you will be 
unmuted. 

Participants calling in can 
dial *9 to raise their hands



Agenda

• About the Cambridge Housing Authority (CHA)

• History of Jefferson Park Federal

• Project Timeline 

• Neighborhood, Street, and Site Context

• Design Goals and Proposed Site Plan

• Questions and Comments



Meet the Cambridge 
Housing Authority (CHA)

Established: 1935

# Households Served: 8,000+ (14,000+ 
individuals)

# Employees: 200+

Annual Budget: $170+ million

Mission: To develop and manage safe, 
good quality, affordable housing for 
low-income individuals and families in a 
manner that promotes citizenship, 
community, and self-reliance in one of 
the most expensive housing markets in 
the country.



The CHA’s Project 
Team for the 
Revitalization of JP 
have over 100 years 
of collective 
experience working 
in Cambridge

Brenda Downing

Deputy Executive Director

Michael J. Johnston, Esq

Executive Director
Margaret Moran

Director of Planning and Development

Clara Fraden

Deputy Director of Plan. and Dev.

Joe Bednar

Project Manager

Mesale Gessesse

Assistant Project Manager

Jasmine Vega-Williams

District Manager



What we do:  CHA provides long-term rental housing and 
rental assistance to 5,500+ households (families, elders, and 
individuals) in Cambridge



What we do:  CHA cares for the environment through 
revitalization efforts that prioritize deep energy retrofits



What we do:  CHA provides more than just housing. 



In the past ten years the CHA has completed over
$585 million in capital improvements
Construction emphasizes long-term durability, livability, energy efficiency and 
high-quality construction

Truman Apartments in East Cambridge Millers River in East Cambridge Porter Road Apts in North Cambridge Burns Apartments in North Cambridge



CHA has
a long 
history in 
North 
Cambridge

Jefferson Park State, Completed 2018, Abacus Architects + Planners



Jefferson Park State, Completed 2018, Abacus Architects + Planners



Stephen D. Baker AIA

Founding Principal

Michele Auer, AIA; LEED AP

Project Architect

Our design team, BWA Architecture, has a long history in 
North Cambridge as well



Lincoln Way Apartments, Completed 2013, BWA Architecture



Lincoln Way Apartments, Completed 2012, BWA Architecture



CHA has provided affordable housing at 
Jefferson Park for over 70 Years!



Today, there are 175 apartments at JP Federal for families 
and single adults

• JP Federal consists of seven 
3.5-story walk-up Buildings 
and one 6-story elevator 
building

• Centered around a dead end 
cul-de-sac

• Central management and 
community building

• Two commercial buildings 
along Rindge Ave
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57 apartments for families are offline due to failing 
building systems and infrastructure



Construction is scheduled to begin in April 2022

• Neighborhood Meetings

• Site Context: Tonight!

• Design: March 25, 2021

• Design: April 2021 — Date TBD

• Start Resident Relocation — March 2021

• Hire Contractor — April 2021

• Affordable Housing Overlay Review and Planning Board — September 2021

• Construction Starts — April 2022



Site Location

Jefferson Park is 
located off Rindge 
Ave. in North 
Cambridge
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JP is in an 
ideal location 
for housing
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Jefferson Park 
has seven 
distinct 
abutters

SITE



Jefferson Park State Apartments (CHA)

SITE



Jefferson Park State Apartments (CHA)

Rindge Ave



SITE
Brickworks Condominiums



Brickworks Condominiums



4’ Elevation

14’ Elevation
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4 Story Buildings
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SITE

Commuter Line and Future 
Multi-Use Path



NOCA Glass School 
and CondosSITE



SITE

North Cambridge Catholic Cemetery



North Cambridge Catholic Cemetery

Rindge AveRindge Ave



SITE

Rindge Avenue



Rindge Ave
Views towards Alewife (west)

Site



Rindge Ave 
Views Away From Alewife (east)

Site



SITE

Dense Residential 
Abutters



Dense Residential 
Abutters across
Rindge Avenue



Major Design Goals for JP Federal

• Increase the number of affordable apartments

• Integrate JP into the surrounding community

• Unite the Federal and State developments as a cohesive neighborhood

• Improve site security, especially at site boundaries

• Maximize living areas within buildings 

• Vary massing, façade treatments, unit types, and open spaces

• Increase site resiliency and improve sustainability



SITE

Site Plan 
developed to 
match residential 
blocks abutting JP



Site Plan 
developed to 
match residential 
blocks abutting JP
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JP will comply with the City’s Affordable Housing Overlay



Design will prioritize resiliency and sustainability strategies 
throughout the development

0.2% Floodplain map 1% Floodplain map



• Cambridge Experience: CHA was founded in 1935 and have over 70 years of 
experience in North Cambridge. JP’s Project Team has over 100 collective years 
experience with affordable housing in Cambridge.

• Ideal Location for Housing: The Project will replace 57 offline apartments, preserve 
existing 118 affordable apartments, and add up to 120 additional affordable 
apartments in the amenity-rich neighborhood of North Cambridge.

• Zoning: The City’s AHO allows for increased density to meet housing demand, with 
guidelines for how to ensure the development fits in with the neighborhood.

• Design Goals: The Project will integrate JP Fed with neighboring JP State and the 
surrounding neighborhoods, and respond to the existing scale of the neighborhood.

• Sustainability: The Project will greatly increase the sustainability and resilience of 
Jefferson Park Federal and North Cambridge neighborhood.

Recap: Continuing Reinvestment in the City



• Next Neighborhood Meeting:  
Thursday, March 25, 2021 at 6pm

• Please visit our webiste:  
www.courb.co/jpfed

Next Steps

https://nam10.safelinks.protection.outlook.com/?url=https://urldefense.com/v3/__https:/nam10.safelinks.protection.outlook.com/?url=https*3A*2F*2Fcourb.co*2Fjpfed&data=04*7C01*7Ccfraden*40cambridge-housing.org*7C0e9fa09dfb5942b6b2e008d8cd291efd*7C6745584626aa49deab547dbb827821ca*7C0*7C0*7C637484923795084856*7CUnknown*7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0*3D*7C1000&sdata=O5qWu7gumUCFz2DCu*2FYBolfUkCtA*2B8XMU47ahbOmtZQ*3D&reserved=0__;JSUlJSUlJSUlJSUlJSUlJSUlJQ!!GolgDdAAPFHvrrz0!P247_MjelKiXylEDurJpoeoEnFJ63qtAfg14nd9mY9Wdp0lZtqPjyxF5inXfYUUY4sIpeg$&data=04%7C01%7CJBednar@cambridge-housing.org%7C9f2471cdcffe48a526a908d8cd691580%7C6745584626aa49deab547dbb827821ca%7C0%7C0%7C637485198506748078%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0=%7C1000&sdata=jF8qNjF9Tq0e5peuhgL97wDbU1KC4q35Oi6uDaVtDrE=&reserved=0


Questions and Comments

• Please use the Chat function to ask any final questions at this time

• Please raise your hand if you would like to ask a question or make a comment verbally 

Existing: JP Fed New: JP State


