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Analysis & Research
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= Action Plan
= |mplementation Strategy
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= Create a plan for the TOD We are bere!

= MARTA releases an RFP for development
(Approximately 1-3 years)

= Jeveloper chosen based on multiple factors,
including how they plan to meet the goals of
the PLAN

= |mplementation occurs (~3 to 5 years)




Stakeholder




 Two full days of stakeholderinterviews and additional
interviews as needed

e« The Academy (70 attendees): presentations on Zoning,
Transportation, Market Analysis, MARTA TOD Guidelines, the
project; input activities

« Open House (40 attendees): detailed presentation on the
project; input activities

e Intercept: East Lake and Edgewood MARTA Stations;
surveys and input on development at the station

» Desigh Workshop: Full day - Walking Audit, Workshop with
Interactive activities
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Make it easier towall and bie (On College,

" East Lake & Park Place are dangerous

intersections)



Make room for more neighbors (affordable
1 & varied housing types, denser around
station)

Makee social & connected spaces (events,
41 Coffee shops, mixed use, less parking, local
business, social diversity)
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What are vour three favorite short-term fixes for the East Lake MIARTA station?

I. Marguee Lighting | Murals an
2. Station Soccer **We will recommend all of them,
3. Faod Tuck Events but note the top 4 as priority

¥ Bike Facilities parking, lanes) projects for implementation**
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RAIL CORRIDOR
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= 64% agree to add another floor to buildings to increase density and
add 10% more affordable units

= 18% would like to hit the 35% AMI Income Target

= 38% would like to hit the 60% AMI Income Target

= 26% would like to hit the 80% AMI Income Target

Other Thoughits

= (Green space is important - especially publicly-accessible
= Safety and routes for pedestrians and cyclists
= Affordable and workforce housing

= | ess parking / bury parking decks to allow more green space
= Four to five stories is too tall

= Concerns about over-crowding the schools




HORTH SIDE
Concept

50UTH SIDE
Concept

e
A SCORE MARTA
MG Parking

Shiart- SCORE Ircarporate SCO)
Shart-
Term

= Set of criteria for each of the 5 Project Goals, Criterion for Public Input
and integrating previous and concurrent plans

= Average of the scores for the criteria per Goal (to give Public Input the
same weight as Goals)

= Scale of 1-5, 5 being the best, 1 being the worst

= Metrics for each criterion score
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= MARTA and AT&T sites noted as opportunity sites
= AT&T site is currently privately-owned and the City of Decatur has no
plans for acquisition. It is a CONCEPT for the future.
= Other sites noted for development opportunities on Susceptibility to Change

Map
= Buses on the south side re-routed to College Avenue
= Winter Avenue extended through MARTA site
= \ay need to adjust street section to accommodate bus traffic / loop
= Park Place extended through AT&T Site to College Avenue
= [xisting access drives and alleys re-used
= Focus on bike and pedestrian connectivity to the station with adjusted
streetscapes on key streets and traffic calming on others
= AT LEAST 20% affordable housing
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MARTA Station
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JOIN US IN FEBRUARY W EMA\L US

' FOR OUR FINAL OR
PUBLIC OPEN
A HOUSE




" Finalize Renderings

* Create materials and presentation for Open
House

= Final Public Open House

= February 26, 2018 at 6:00 PM
* Finalize Document after Open House

= Plan Approval Process

= Approval process tentatively complete in June
2018




LOCATION: Church of the Epiphany
(2089 Ponce De Leon Avenue)
TIME: 6:00 PM to 8:00 PM







