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TONIGHT’S OBJECTIVE

To get your feedback on possible strategy ideas 
to help Winchester achieve its vision and goals.

What should the town focus its efforts and investments on over the next decade?
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A few questions to find out 
who you are . . . 

Audience participation
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Why A Master Plan?
• Understand the community’s issues, assets, and 

opportunities
• Think long-range (typically 10-20 years)
• Help the community get on the same page about 

what they want for the future
• Be proactive, rather than just reactionary
• Help local officials prioritize actions 
• Shape the community’s physical evolution
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Priorities for town funds? 
Use of town property? 

Town official’s time/effort? 
New/amended regulations? 

How do town policies shape the 
future of the community?
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Making informed 
decisions about 
growth and 
development is not 
easy. 

Decisions that affect one 
aspect of the system can 
ripple and influence the 
whole system.

Sustainability 
+ Resiliency

Woven 
throughout
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Vision: 
An aspirational view of what you want 
the community to be like in the future

Goals: 
Components of the vision – conditions 
that you are aiming for

Strategies:
How you will achieve your goals
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People spend more time 
thinking about problems (things 
they have seen already) than they 
do about solutions (things they 

have not seen yet). 

Prioritizing is hard – it involves 
imaging and then moving 

around concepts that you have 
no direct experience with.

This may feel hard – that’s because it is hard 
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The major failure of many 
master plans has been trying 

to do too much at once

Set clear, realistic priorities and 
create accountability

If this is so hard then why not just include EVERYTHING in the plan?
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History Beauty Continuity     Sustainability     Change     Progress

Planning is about striking a balance. 
You, the community (not the consultants) must choose the best balance. 
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What are we doing tonight?
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1. CHOICES – Goals that have divergent community opinions. Provide feedback on key choices to 
help get closer to consensus. We’re asking you a series of wicked questions to help us understand 
your values and priorities.

2. HIGHLY-RANKED GOALS – community opinion indicated higher ranking for these goals. 
Tell us what you think of the strategy ideas to help achieve these goals. 

3. LOWER-RANKED GOALS – community opinion indicated lower-ranking for these goals. 
Some sentiments of these goals are already captured in other goals. Do these goals add any 
additional value that is not already captured in the higher-ranked goals? 

Stations here tonight



Project Team: JM Goldson LLC, 
RKG Associates Inc, Nelson\Nygaard, 
and Robert Mitchell FAICP

Development and Preservation 
land use, economic development, housing, and historic & cultural resources

A framework to think of choices terms of synergies and tensions 
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Connectivity and Mobility
transportation and circulation

A framework to think of choices terms of synergies and tensions 
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Resiliency and Preservation 
land use, economic development, housing, and historic & cultural resources

A framework to think of choices terms of synergies and tensions 
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Public Infrastructure and Services
public infrastructure & services and historic & cultural resources

A framework to think of choices terms of synergies and tensions 
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What have we provided at each station to help you 
think about priorities and choices? 
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Next steps


