
THREE WEEK LOOK AHEAD SCHEDULE

FROST TERRACE - CAMBRIDGE, MA

 SCHEDULE    08-26-19   THRU 09-13-19

Project No:   1831

Line Bldg # Units Item/Task M T W Th F Sat Sun M T W Th F Sat Sun M T W Th F Sat Sun

DATE ======> 8/26 8/27 8/28 8/29 8/30 8/31 9/1 9/2 9/3 9/4 9/5 9/6 9/7 9/8 9/9 9/10 9/11 9/12 9/13 9/14 9/15

1

2 1 & 2 Frost Terrace - Bldg D & C

3 Demolition

4 1 & 2 Frost Basement Demo & Excavation - COMPLETE

5

6 Temp Shoring

7 1 & 2 Frost Remove Shoring x x x x

8

9 Structural Framing

10 1 Frost Interior Structural Re-Framing x x x x x x x x x x x x x x x

11 2 Frost Interior Structural Re-Framing x x x x x x x x x x x x x x x

12

13 1 & 2 Frost Roof Stripping - COMPLETE

14

15 1 Frost Rear Addition Framing x x x x x x x

16 2 Frost Rear Addition Framing x x x x x x x

17

18 Excavation

19 1&2 Frost Dig for Basements - COMPLETE

20 1&2 Frost Rear Additions x x x

21 1&2 Frost Exterior for Underground x x x

22

23 Foundations

24 1&2 Frost Frost Terrace - Rear Additions x x x x

25 1&2 Frost Frost Terrace - Basements x x x

26 1&2 Frost Frost Terrace - Gravel Backfill x x x x

27 1&2 Frost Frost Terrace - Slabs - TARGET 9/16

28

29 Roofing

30 1 Frost Shingle Install x x x

31 2 Frost Shingle Install x x x

32

33 Windows
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Line Bldg # Units Item/Task M T W Th F Sat Sun M T W Th F Sat Sun M T W Th F Sat Sun

DATE ======> 8/26 8/27 8/28 8/29 8/30 8/31 9/1 9/2 9/3 9/4 9/5 9/6 9/7 9/8 9/9 9/10 9/11 9/12 9/13 9/14 9/15

34 1 Frost Replace/Install New Windows - TARGET 10/1

35 2 Frost Replace/Install New Windows - TARGET 10/1

36

37 Masonry 

38 1 Frost Repoint & Waterproof Fdtn Interior x x x x x

39 2 Frost Repoint & Waterproof Fdtn Interior x x x x x

40

41 Underground Plumbing/ Sprinkler/ Water/ Perimeter Drain 

42 1 Frost Start x x x x x x x

43 2 Frost Start x x x x x x x

44

45

46

47 1791 Mass Ave - Bldg A

48

49

50 Demolition

51 1791 Exterior Addition - COMPLETE

52 1791 Interior Main building - COMPLETE

53

54 Excavation

55 1791 Excavate and Prep for Footings (1 week) x x x x x

56

57 Foundations

58 1791 Footing & Foundations - TARGET 9/16 x x x

59

60 1791 Relocation

61 1791 Lift 1791 & Prep for Relocation x x

62 1791 Relocate House - TARGET 9/9 x x x

63 1791 Set House - TARGET 9/30

64

65

66

67 1789 Mass Ave - Bldg B
68

69 Excavation

70 1789 Excavate and Prep for Footings - TARGET 9/9
71

72 Foundations

73 1789 Footing & Foundations - TARGET 9/23
74

75 Steel

76 1789 TBD - TARGET 10/21
77

78

79 Sitework
80

81 Silt Fence



Line Bldg # Units Item/Task M T W Th F Sat Sun M T W Th F Sat Sun M T W Th F Sat Sun

DATE ======> 8/26 8/27 8/28 8/29 8/30 8/31 9/1 9/2 9/3 9/4 9/5 9/6 9/7 9/8 9/9 9/10 9/11 9/12 9/13 9/14 9/15

82 Rear Yard - COMPLETE
83

84 Site Clearing

85 Clear Asphalt & Install Silt Fence for Piles
86 Clear Remaining Asphalt - TARGET 8/19 x x x x

87

88 Temp Entrance

89 Install new construction entrance - TARGET 8/26 x x x x x

90

91 TES System

92 Drive Piles for TES System - COMPLETE

93

94 Tree Removal

95 Added Tree(s) at 1 Frost - TBD x

96

97 Utilities

98 101 Cut & Caps - TBD

99 102 Water Service

100 103 Sanitary 

101 104 Drain

102 105 Gas

103 106 Electric

104 .               Note: Schedule Subject to Change

105

106

107

108


