vocon.

S FY pEPEERE PET PTE

T AT

rg
o 4

er 18,

o

CLEVELAND PUBLIC LIBRARY
www.cpl.org




2/37

CLEVELAND PUBLIC LIBRARY
GUIDING PRINCIPLES

We provide equal access to a vast range of information
. and resources.

We actively embrace new ways to adapt the Library
s tothe changing needs of the people we serve.

We offer collections that are of interest to our users
= in ways that are most convenient for them.

s Our community.

We conduct all interactions with respect and can be
= counted on to do the right thing in a fair and equitable
manner.

4 We are passionate about providing library service to
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DISCOVERY
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DISCOVERY
DATA COLLECTION

COMMUNITY ENGAGEMENT

2 Community Input Sessions:

Tuesday, November 19,2019 at 5:30pm
Thursday, November 21, 2019 at 11:30am

15 Placemats collected at the West Park branch

2 Vision Boards displayed between
November 19th - December 1st

15 Participants

11 West Park Residents
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WHAT WE HEARD
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ABOUT THE PARTICIPANTS

TUESDAY
11/19/2019
How long have you been coming here? v
4 | 4
3
l |
0-2 2-5 5-10 10+
years years yeadrs years
@13
THURSDAY
11/21/2019
How long have you been coming here? v
5 5
3
. ]
0-2 2-5 5-10 10+
years years yeadrs years
&15
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WHAT WE HEARD

The West Park branch is
conveniently located

The branch is still attracting
new users

Participants are loyal and
have been coming to the
branch for 10+ years.

vocCon.



ABOUT THE PARTICIPANTS 7/37

TUESDAY
11/19/2019
Do you visit other libraries? »« Doyouvisitlibraries in other systems? ™
& 13 &13
THURSDAY
11/21/2019
Do you visit other libraries? > Do you visit libraries in other systems? ™

NOe A

®YES

@15 @15
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ABOUT THE PARTICIPANTS

TUESDAY
11/19/2019

Why, or, why not?

Closer to my house.

CPL rocks

e

Diversity of selection and
proximity to home

Iam at West Park 5 days a
week.

Sometimes the books |
want are avadilable sooner
at other libraries

Was a library where | used
to live before moving.

Near where | work

Convenient

Poor children areain WP

Prefer the others for quiet
study areas

Convience & joy riding

THURSDAY
11/21/2019

Why, or, why not?

Closer to my house, prefer
CPL selection though

Occasionally other locations are more
convenient (closer to work, for example). Vel
rarely, they might have a book | cannot locate
at CPL.

| do because this one is
great and | want to see
other awesome libraries

Some are newer and events

West Park is the most convenient library for
me to visit sol don't need to go to other
libraries. Especially since | can pick up all my
holds here

e

| visit other libraries for
variety.

This is the closest branch to
my house and | don't drive

More conveniently located
by my house

CPLis the best

Employment and passion
for learning

Larger library with more
books to look at

variety of books and the
children's play area

Location easy to walkto

No need to. Everything |
need can be either
downloaded or shipped
here.

Cpl has everything anybody
could ever want!

Go to the closest Clevenet
location to get my holds

Later hours available at
other systems Having the
item | need avdilable right
away
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Closetohome
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WHAT WE HEARD

The branch is a safe and
friendly place

Branch staff is friendly and
service oriented

Branch users want a quieter
experience

vocCon.



ABOUT THE PARTICIPANTS

TUESDAY

11/19/2019
How do you get here? ™
Ist Personal Car
2nd Walk
3rd Bike
4th PUb“C )
TI‘GHSpOI‘thIOh
5th ‘ Other
& 13
THURSDAY
11/21/2019
How do you get here? ™
Ist Personal Car
2nd Pubilic .
TanSpOI’tCItIOI‘\
3rd Walk
4th Bike
5th Other
& 16
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WHAT WE HEARD

Most participants drive
to the branch

The branch is convenient
and accessible on foot

vocCon.



ABOUT THE PARTICIPANTS

TUESDAY
11/19/2019

Have you ever invited someone to meet you
here?

No 7 ®Yes

THURSDAY
11/21/2019

Have you ever invited someone to meet you
here?

No 8 ®Yes
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e

& 14

Why, or, why not?

Don't really have anyone to
hang out with.

To noisy

10/ 37

Hot date

Good place to focus and
strategize

Convenient and safe. Nice
quiet areas to talk

[ Ijust haven't

There's awesome programming Hping on here
and the people | ask to come willlikely enjoy
L that programming

Convenience

Odor is distracting. No
space to meet.

My people are not library
people.

Comfortable place to talk

»¢  Why, or, why not?

& 16

[ To noisy

When | meet people, we
usually like to go to a coffee
shop or a place with
refreshments

Out of state visitors. Show
off collection and
programming.

Friendly place

| do because | want them to
see this library

Convenience

l No need.

To pick me up

I never thought about it

Quiet place for studying
and completing work

Never thought about it

Great rendezvous spot

Not really a great place to
just wait

On own

Neveroccuredtome

] Easy place to get to

vocCon.



ABOUT THE PARTICIPANTS 11/37

TUESDAY
11/19/2019

When you think about your library, what are R WHAT WE HEARD
the POSITIVE words that come to mind?

i I)éj)ks popular
noisy g choices
relaxing 55 enlightenment relax
;»3 no television non judgmental ;‘
22 educational entertaining . §5 .
g® T g = 2= 2 M M
£ friendly ° £ The branch environment is
- (o)) 0 = @
o 2o . O ° °
w0 o
: . Soentl NS 1" A friendly and welcoming
- welcoming =58 P
48 friendly staff %E E é_\
collective -
nice supportive —— convenient
dated e

& 27 This branch is a community

THURSDAY gathering space

11/21/2019

When you think about your library, what are »
the POSITIVE words that come to mind?

>\ [ ]
5T possbies The branch is a safe place
0 o PORNIEY sia
o e engagement
D-)t-t é‘%?%{,'%j-'nom to be
5 safe pl
2 o SdAre pldce
S'_E»‘ ) el .h('.l{l tax help ) quiet space cr'crmped
$2 2 8 informative community
=0 £ access slace of learning elpfu
? g % " hidden doulﬂ.rlr‘nstcnr; free § P
3 0 :

& 20
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ABOUT THE PARTICIPANTS

TUESDAY
11/19/2019

When you think about your library, what are »
the NEGATIVE words that come to mind?

o g out dated
disruptive inaccesable
N dated not enough computers
g old
i tOO hOt uninteresting
0T bad .
32 1oud £ SMAll >
5% |OU = . T leaky
5 2 noisy 2

not accessible

disrespectful kics ug'y unruly children

short hours
rambunctious children

not nice
- 26
THURSDAY
11/21/2019
When you think about your library, what are »
the NEGATIVE words that come to mind?
needs | f.".‘l"ll'_J\J'('l'[[.('..‘H :
U loaky lacking -am open concept
4_.!@ R inaccessible
O - & not enough books
1 22" hone © 3
- 220 £ lack of staff -~
& &’ o cram p ed © worn down
lacking an open concecpt 6 noisy kids
patchy remodels not enoulASTS,
- 26

CLEVELAND PUBLIC LIBRARY | WEST PARK | COMMUNITY ENGAGMENT SUMMARY
DECEMBER 13,2019 | RO | 190622.00

12/ 37

WHAT WE HEARD
Participants would like:

A larger space with
updated features

More parking amenities

Controlled air quality

vocCon.



INTERIOR PROGRAMMING, FUNCTION , & FEEL

TUESDAY
11/19/2019

What do you USE the library for the most?

safe area dvds

quiet study

work
meeting

pick up books

computer access getting lost in stacks
get out of the house education
after school lounge
public programming
check out books
youth programs

communication

cdatabases
reference

THURSDAY
11/21/2019

What do you USE the library for the most?

peruse books
computer entertainment

borrowing materials

computers

safety
classes
holds
meetings

Wifi

movies

iInfo pamphlets
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b O O k S entertainment

games

programming

books "

@15

- 13

What is your FAVORITE thing to do at the
library?

browse movies

get unplugged .
meet people socialize

e redd
research

study

people watch
browse music

~ free newspaper readers
lose time in a book be still Pooks
share experiences

learn
relax
eat

internet

What is your FAVORITE thing to do at the
library?

collection r*ncmc:gernerd
explore new mayerial
reOd visit with people
be still
talk to staff s

quiet reading
assist patrons

use the computer

llistentomusic
view the community board
) use resources provided
browse books browse collection

computers

13/37

@15

&13
vOCoOn.



INTERIOR PROGRAMMING, FUNCTION , & FEEL

TUESDAY
11/19/2019
What would you like to do here, thatis possible »
at other libraries?
{ Show off the building J COFFEE Bring outside food and
_ eat/lounge in a private area
{ Coffee ‘ meet authors be creative
learn a new hobby Sitin comfy chairs by a fire
Play area
Doing art therapy Maker space..... laser
engravers, 3D printers
Coffee machines, vending A nicer reading garden Play instruments
machines
" : | | Have aspace thatis Herbal teas
gé}ufz:?vﬁga?lfbﬁncﬁﬁgrgnsttgg “r\:)é:;rr;u‘pcrqg;gmsl desi nqt%d for youth, that is
ght not be able to afford WhOﬂy separute from the
rest of the library
THURSDAY
11/21/2019
What would you like to do here, thatis possible »
at other libraries?
Maker space J 3d printing Coffee
{ More computers ‘ Sound proof room, more Study rooms, communit
relaxing furniture rooms for meetings. Coffee

Special exhibits
Accessible study and
meeting rooms

More welcoming

Seminars and internet Embroidery machine.
class. Eoffee bar. Longer hours
especially for meeting
room use).
Servecoff33
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Park in the parking lot.

14/ 37

WHAT WE HEARD
Participants would like:

Coffee and tea amenities

Seating that is comfortable
and flexible for various uses

Programming for technology,
lectures, exhibits, playing
and making

vocCon.



INTERIOR PROGRAMMING, FUNCTION , & FEEL

TUESDAY
11/19/2019

What do you LIKE about the interior? pig

WINDOWS!

Cool windows

‘ The windows at each end

Potential

Leaded glass

I ike how decorative it is
and how much space there
is here

Dropped ceilings

2

Comforting feel, warm
feeling

Absolutely little. It is not an
inviting and welcoming
space at all.

potential

Big windows

{ Leaded glass windows

Because it is so small, it gives it more of a

home-like feel. The sense of bringing people
closer together, like a family almost.

|

WHAT WE HEARD
Participants like:

Large windows and
natural light

Open space

THURSDAY
11/21/2019
What do you LIKE about the interior? g
{ Windows J Sunlight Not much
Leaded glass J Pretty windows. It's old fashion.
The historic, original Open Fireplace

architecture.

Open space. Natural Large windows
lighting.

Dropped ceilin
Old,charm i 5
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Most of the books are eye
level other dreas should be
the same

Leaded glass windows

15/ 37

Historic attributes of the
architecture

vocCon.



INTERIOR PROGRAMMING, FUNCTION , & FEEL

TUESDAY
11/19/2019

What do you NOT LIKE about the interior? pi

windows

Boring J Doesn't show off the cool

The yellow shelves

Drop ceilin ‘ (
{ i e | | Not enough space to read
quietly

White stark wall color and
metal shelves

Too many tight spaces.

Dropped ceiling

Small, hot, ugly, stuffy, one
big open space, not enough
separation between
different sections

It's very very low and makes lighting, seating, broken
me claustrophobic and sight lines. lack of
uneasy accessability
Cramped, hard to feel loke I do not like how there is
you have your own space some things that don't get
changed that don’t need to
be there
Tt
11/21/2019

Everything. It's just not
conr\);orta%le. l

What do you NOT LIKE about the interior? pig

Dated J Paint and old furniture Musty, can feel dark and
dank downstairs
Yellow bookshelves ‘ The 1970s renovation ruined
this building. Lack of a ramp Outdated
or elevator to access the
basement.
Not enough space for )
everything Not enough space, feels like
an office not a library
Nothing
Cramped, cluttered, stuff?(, Dropped ceiling Ugly, dated shelving, Bland
smelly, old, just crappy al walls (need pictures),
around
Poor sight lines, outdated,
low ceilings, bad lighting,
Fang shui dirty carpet, bad flow with
shelving

CLEVELAND PUBLIC LIBRARY | WEST PARK | COMMUNITY ENGAGMENT SUMMARY
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WHAT WE HEARD
Participants would like:

A separate children’s area

Designated rooms for
individual/meeting spaces

Quiet zones

vocCon.



INTERIOR PROGRAMMING, FUNCTION , & FEEL 17 /37

TUESDAY
11/19/2019
How important are the following featuresina » Whatwould you like to have in a quiet zone? e
designated QUIET area?
Phone Booth
Visual Privacy ﬂ
ﬂ (h)
2P Stud
3 | Acoustic Privacy o % oY o
5 . o o S >
- 6.7 5 @ 2
2 | set Bohaviors o -i Small Conference -~
o) c
S | Multiple Furniture Options 2 5 Open Tables (abe-
Designated Computers Individual Work/Study
@15 & 15
THURSDAY
11/21/2019
How important are the following featuresina »  Whatwould you like to have in a quiet zone? e
designated QUIET area?
Phone Booth
Visual Privacy ﬂ
ﬂ ()
2P Stud
§ Acoustic Privacy 0 % s> Y 6.2 g
S 8 = 2 )
2 | set Bohaviors S -i Small Conference -~
o) c
S | Multiple Furniture Options 2 E Open Tables §
= 7 = 6.6
Designated Computers Individual Work/Study
& 16 & 17
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INTERIOR PROGRAMMING, FUNCTION , & FEEL

TUESDAY
11/19/2019

How important are the following featuresina

desighated ACTIVE area?

Strongly disagree

THURSDAY
11/21/2019

How important are the following featuresina

Multiple seating options (solo & group)
Designated Computers
6.7

Easily reconfigured furniture

— 3

Collaboration tools (whiteboards, power, etc.)

desighated ACTIVE area?

Strongly disagree

CLEVELAND PUBLIC LIBRARY

Multiple seating options (solo & group)
Designated Computers
6.5

Easily reconfigured furniture

ﬂ

Collaboration tools (whiteboards, power, etc.)

| WEST PARK | COMMUNITY ENGAGMENT SUMMARY

DECEMBER 13,2019 | RO | 190622.00

e
©
o
o)
o
i
o)
c
-
w
@15
e
©
o
o)
o
i
o)
c
-
w
& 17

18/ 37

WHAT WE HEARD
Participants like:

Flexible and movable seating

Nooks and private study areas

Communal and collaborative
gathering and meeting spaces

vocCon.



INTERIOR PROGRAMMING, FUNCTION , & FEEL 19/37

TUESDAY
11/19/2019

Atmosphere e Feel e

Playful Clean Textural
& 15 & 15

THURSDAY
11/21/2019

Atmosphere e Feel e

Formal Playful Clean Textural

& 16 & 16
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INTERIOR PROGRAMMING, FUNCTION , & FEEL 20/37

TUESDAY
11/19/2019
Intensity o Style o
Bold Subtle Historic Modern
& 14 & 14
THURSDAY
11/21/2019
Intensity o Style o

Subtle Historic Modern

& 16 & 16
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EXTERIOR PROGRAMMING, FUNCTION , & FEEL

TUESDAY
11/19/2019

Do you consider the building to be a West Park
community landmark?

Yes@

THURSDAY
11/21/2019

Do you consider the building to be a West Park
community landmark?

CLEVELAND PUBLIC LIBRARY | WEST PARK | COMMUNITY ENGAGMENT SUMMARY
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@15

@15
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WHAT WE HEARD
Participants like:

The West Park library
building is considered a
historic landmark by most

vocCon.



EXTERIOR PROGRAMMING, FUNCTION , & FEEL

TUESDAY
11/19/2019

What do you like the MOST about the exterior? ™

i nothing
b NiC I( its by a fire station
lawn bay windows

e @
. windows
=
S o
gt = historic
=R -

S

£

vintage character

brick work

trees
stairs

& 14

THURSDAY
11/21/2019

What do you like the MOST about the exterior?

the slate roof historic look

historic

the original building
£ slate roof
the ori molentrcmoe

the historic side hlStOﬂC e

historical look
cottage feel
green space

the windows

& 12
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What do you like the LEAST about the exterior?

not grand enough

uneven pavement not enough bike racks
not pleasant to walk up

front steps
uneven brick in courtyard

the broken bits
bOOk d rop entry sequence

uneven brick walkways

not welcoming

rear entrance

colorful flowers

poor entry sequence
boring lighting in parking lot

crumbling brick path anti-climatic
dirty and worn down

cull
acdldition

no parking
stair
more plants

crumbling

What do you like the LEAST about the exterior?

no access from lorain

w
g g shabby reading garden dirty addition
%% lack of street entrance
oc  steps ; CF
gg weird railings
)
pleni n Iondscoplng

courtyard is tired

feels like it's hiding pOUO

poor lighting for parking
broken exterior pieces

connected to firehouse

not level patio

small trees
parking lot

parking

22 /37

@15

& 14
vocCon.



EXTERIOR PROGRAMMING, FUNCTION , & FEEL

TUESDAY
11/19/2019
tht type of green space do you wish that the »
library had?
Plaza/Gathering Space
Water Feature
S 49 -
E Kids Play E
% Reading Garden 2
-9 -----------------CD o
Classroom/Amphitheater =
More Parking
& 15
THURSDAY
11/21/2019
tht type of green space do you wish that the »
library had?
Plaza/Gathering Space
Water Feature
> 25 e
E Kids Play E
% Reading Garden 2
o) Rl
Classroom/Amphitheater =
More Parking
ﬂ
& 14
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WHAT WE HEARD
Participants like:

A Reading Garden

A Plaza/Gathering Space

More Parking

vocCon.



EXTERIOR PROGRAMMING, FUNCTION , & FEEL

TUESDAY
11/19/2019

Addition Style

Modern Style Historic Style
Addition Addition

THURSDAY
11/21/2019

Addition Style

Modern Style Historic Style
Addition Addition

CLEVELAND PUBLIC LIBRARY | WEST PARK | COMMUNITY ENGAGMENT SUMMARY
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& 14

@15

Addition Material

Addition Material

Same
material

Same
material

Different
material

Different
material

24 /37

@15

&6
vOCoOn.



EXTERIOR PROGRAMMING, FUNCTION , & FEEL

TUESDAY
11/19/2019

Addition transparency

8

Full Glass Big Windows
Addition in Addition

THURSDAY
11/21/2019

Addition transparency

Full Glass Big Windows
Addition in Addition

CLEVELAND PUBLIC LIBRARY | WEST PARK | COMMUNITY ENGAGMENT SUMMARY
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@15

& 16

25/37

WHAT WE HEARD

The exterior renovations
should complement and
respect the historic building

vocCon.
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VISION BOARD ACTIVITY
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TELL US MORE 27/37
VISION BOARDS
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TELL US MORE

28 /37
VISION BOARDS - INTERIOR PROGRAMMING, FUNCTION , & FEEL

N WHAT WE HEARD
Participants like:

Contemporary furnishings
within the traditional
architectural space

Lower, more concealed book
stacks that allow natural
window light to enter

Playful atmosphere, historic
feel and subtle color
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TELL US MORE
VISION BOARDS - EXTERIOR PROGRAMMING, FUNCTION , & FEEL

@ Nice!
® No Thanks.

s
g
5e
f?%;-

E |

Wi

L1 E—
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WHAT WE HEARD
Participants like:

The existing facade with
an addition that defines
it as new

A glass addition that
complements the existing
architecture

An outdoor space with
garden-like features
versus plaza hardscape

29 /37

vocCon.
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PLACEMAT ACTIVITY
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TELL US MORE 31/37
PLACEMATS

THE WEST PARK BRANCH IS AN IMPORTANT ASSET
FOR THE COMMUNITY TO GATHER AND
SHOULD SERVE TRADITIONAL AND NEW USES.

CLEVELAND PUBLIC LIBRARY | WEST PARK | COMMUNITY ENGAGMENT SUMMARY v n
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TELL US MORE
PLACEMATS

THE BEST PART ABOUT LIVING IN WEST PARK IS...
People feel safe in West Park. The community is friendly.
It is easy to get around and conveniently located

THE “"REAL"” WEST PARK EXPERIENCE IS...
A welcoming community full of pride.

THE WEST PARK LIBRARY IS A GOOD LIBRARY BECAUSE...
It is conveniently located and provides access to books and a friendly

and helpful staff.

WHAT ELSE SHOULD WE KNOW...
Interior amenities such as quiet zones, community rooms,

a designated kid zone and technology would enhance the experience.

CLEVELAND PUBLIC LIBRARY | WEST PARK | COMMUNITY ENGAGMENT SUMMARY
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vocCon.



TELL US MORE
PLACEMATS

The best part about living in West Park is...
—— > = | . f
+ = = dg h — Do T, (ol

Cas{ ang m@ibo- les d

i o |
My Community:

The West Park library is a good library because...
While HReere Gpoeoc g e
weme  nvelerate Balslovilcs

The *real* West Park experience is...
Gmily, Ceidlh, pomman
mely , Sevdl, Comman

Werks Ao dhaie, Ty lhaur
tulo—f— He'ic Ij&fbt-:ﬂ-(’ 't> 4

M Elﬂ. ¢ A

What else should we know? U‘Jé_ 3k -;)6\{ e

15 e place £ 4

c A = melestec STy haor
Dlease de ret de QK'M

-

( 1
The best part about living in West Park is... Jz.t.&.&lix_p

; ‘
iS Lad IH\ll.A Loa { Eone A i‘?flLa :{j‘\L’
~3

The *real* West Park experience is.. £ g ' S
Covneve that ijc snTich

"60 {&\\

- B
My Community:

The West Park library is a good library because... ;‘{__;

; i) o~
[w\ﬁ nSrQ S,r‘*—C\g I+ izsia

CDW\M[;W'-"‘J ‘I‘;-l‘ﬂ.ﬂi U lrg CL\R u"@rﬁ
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What else should we know? ﬂq: )l_;bra i

s
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~

The best part about living in West Park is...

The *real* West Park experience is...

o

-

The best part about living in West Park is...

The *real* West Park experience is...

N\
My Community:

The West Park library is a good library because...

What else should we know?

e

My Community:

!

The West Park libragy is a good library because... "rﬂ"

g

Po/ W

Tc\/\-Q hp@rﬂ/{’i—b’L

What else should we know?

~

33/37

“THE LIBRARY PROVIDES
COMMUNITY SERVICES
THAT CANNOT BE
DUPLICATED ANYWHERE IN
THE COMMUNITY"

vocCon.



TELL US MORE

PLACEMATS
4 N
The best part about living in West Park is...
Wl A2 T actuella live vo et Pards
lout | wotleed bere €or mava wfats .
Lowr d1e rlose Priosieastd ot el
. ) 1. I \
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Uity fs
The *real* West Park experience is...
o 7
- ™

The best part about living in West Park is...
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“THE BEST OF BOTH
SUBURBAN AND URBAN -
CLOSE TO DOWNTOWN AND
PUBLIC TRANSPORTATION,
WALKABLE, REAL
BUSINESSES, BUT GREEN
AND SPACE AND PARKS"”

vocCon.
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“THERE'S A REAL SENSE OF
COMMUNITY. PEOPLE HAVE
LIVED HERE FOR YEARS,
LARGELY OWN THEIR HOMES,
AND SHOP HERE IN THE
NEIGHBORHOOD"

vocCon.
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