Boise City Council / Library Board Meeting - November 25, 2014
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‘What we really want to build are
compelling, challenging, and inspiring
environments where members feel
comfortable to risk and reach”

(Lankes, David; The Atlas of New Librarianship, pg 78)
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Project Overview

e Urban Planning Studies

e Programming

Population Projections

Library Size Calculations and
Comparisons

The Modern Library and Automation

Staff, City, and Potential Partner
Interviews

Space List

e Existing Building Analysis

e Adaptive Re-use Analysis

I % e Partnering Developer Analysis

e Building Options - Site Analysis
« Construction Cost Analysis

e Operating Budget Analysis
Next Steps

- Public Outreach & Conceptual
Design

- Conceptual Design Construction
Cost
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EXIsting Bullding Analysis
- Code
1 Story Wood Structure
- 4 Story Roof Structure
- ADA Accessibility
- Building Systems

- Structural

- Plumbing
- Mechanical e
- Fire Protection ) - ]L.”“-'mf o
{ e e il A | e
. e ! e g
Electrical f v cun 17 11 W
- Lighting EEEEEEFQEFFT!L‘_ E!!

”X - Communications &*“ﬁa' ————————

Go@ﬁusAssociatcs =



2011

Energy Use Intensity Trend (kBTU/sf)

¢ Boise Library EUI (kBTU/sf)

== == National Average EUI (kBTU/sf)




TYPICAL 2 BR UNIT

TYPICAL 1 BR UNIT
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Partnering  Development

* Boise State University e Affordable Housing

e Learning Center e Apartments

e |iteracy  Condominiums

« CCDC e Office / Retail Ground Floor
 The Boise Center * Hospitality

e Business Incubator
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212,303 (2012)

Boise, Population
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2010 - 235,384
2015 - 245,565
2020 - 247,957
2025 - 264,019
2030 - 285,013
2035 - 312,530

2040 - 328,292

Population

http://www.compassidaho.org/documents/prodserv/CIM2040/

Official_2040_Increments_Demographic_Area%20Formatted.pdf
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http://www.compassidaho.org/documents/prodserv/CIM2040/Official_2040_Increments_Demographic_Area%20Formatted.pdf

~Comparisons

Boise:
Population 212,303
Main Library 78,811 SF; 0.37 SF per capita |
3 branches - 36,093 SF ?

~ Total 114,904 SF;

Salt Lake City: Santa Monica:

Population 186,440 Population 92,703

Main Library 240,000 SF; 1.28 SF per capita Main Library 104,000 SF; 1.12 SF per capita
5 branches - 54,500 SF 3 branches - 23,686 SF

Total 294,500 SF; Total 127,686 SF;

(2 branches under construction +40,000 SF; 1.79 per capita)

Denver: Des Moines:

Population 592,052 Population 196,682

Main Library 539,424 SF; 0.91 SF per capita Main Library 110,000 SF; 0.56 per capita
22 branches - 236,314 SF 5 branches - 63,577 SF; 0.32 per capita
Total 775,738 SF; Total 173,577:
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Boise:
Population 212,303
Main Library 78,811 SF; 0.37 SF per capita f
. 3 branches - 36,093 SF '
 Total 114,904 SF; f‘

Spokane:

Population 210,721

Main Library 116,885 SF; 0.55 SF per capita
5 branches - 179,644 SF

Total 269,529 SF;

Seattle:

Population 652,405

Main Library 362,987 SF; 0.56 SF per capita
26 branch libraries 242,300 SF

Total 605,287 SF;

|

Comparisons

Billings:

Population 109,059

Main Library 66,000 SF; 0.61 SF per capita
O branch libraries

Total 66,000 SF;

Portland: (Multnomah County)

Population 766,135

Main Library 125,000 SF; 0.16 SF per capita
18 branch libraries 152,762

Total 277,762 SF;
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Boise:
Population 212,303

Main Library 78,811 SF; 0.37 SF per capita
3 branches - 36,093 SF
Total 114,904 SF; 0.54 SF per capita

" Main Library 118,890 SF

Branches ﬁ |

"Main Library 152,858 SF




Current Needs - 2014

Staff Space: 8,469 S
Collection Space: 54,184 5
Reader Seating: 12,819 S
Gathering Spaces: 9,194 5
Support Spaces: 32,849 S

MAIN LIBRARY NEEDS: 117,515 GSF - 0.55 per capita

Existing Boise Library 2014 A
. Population 212,303 w
 Main Library 78,811 SF; 0.37 SF per capita |
| 3 branches - 36,093 SF |
| Total 114,904 SF; 0.54 SF F per caplta
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Main Library
(38,704) SF Short




Future Needs - 2035

Population: 312,530

MAIN LIBRARY NEEDS: 171,892 GSF - 0.55 per capita

Existing Boise Library 2014 \ \\
" Population 212,303 |

Main Library 78,811 SF; 0.37 SF per capita |
3 branches - 36,093 SF ‘
| Total 114,904 SF; 0.54 SF per capita

Main Library
(93,801) SF Short
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The Modern Library

User-Friendly Housing of Collections
Technology for Public and Staff
Maker Spaces

Age-Specific Spaces

Public Gathering Spaces

Adequate Staff Work Space

Efficient Building Infrastructure
Parking

Bookstacks

Automation
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SPACE-SAVING TECHNOLOGY

While the explosion of media and
tech-savvy features in the library
IS obvious, it also comes with a
less obvious perk — saved space
and enhanced storage
opportunities.

A state-of-the-art Automated Storage and Retrieval
System (ASRS), found in approximately twelve libraries in
the nation currently, allows the liberty to house their
expansive book collection using just 1/7th of the space
needed for traditional book storage.
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SPACE-SAVING TECHNOLOGY

This allows up to E/

60% of a library 4 'l

to be dedicated g
to individual and
collaborative L. .
spaces, and as | Addg

little as 10% N\ i«'"' A '

dedicated to : Wﬂ'"'mm‘}%\\;‘\x‘\::\: \ g \ %
actual collection N

space.

CAUTION
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SPACE-SAVING TECHNOLOGY

A lower percentage of books would
be housed in the storage system
than you would see at an academic
library. This will allow for a good
browsable collection on the floor
accessible to the public. Browsing
online is becoming more and more
common as well which also supports
the book storage system idea but the
primary reason is to create more
space for programming, public
meeting, multipurpose maker spaces,
activities, learning, engagement, and
collaboration.
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Automation
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Automation
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Concept Space Lists
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Concept 1 Summary

Phase Renovation New

Phase 1 1,900 sf 4 351 sf
Phase 2 79,003 sf O sf
Phase 3 O sf 16,416 st
Phase 4 O sf 9,475 sf

Total: 111,145 st
(Includes ASRS)
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CONCEFPT 2 (Demolition of 1 Story Wing - Henovabion & Addiion)

CONCEFT 2 (Demoliton of 1 Story Wing - Renovation & Addition)

Meets Needs Untl 2034

CONCEPT 2 (Demolition of 1 Story Wing

Renovation & Addition)

3
¥ & Friends & Calé 2.700 Self-Check Stators 50
No ASRS Inchuded - Inchuding an ASRS system would reduce overall new SF by | 50000 | SF Frends Store 1.300 PACs 0
Eproomalely Libeary “Calé® 1,400 Gathering / Mul-pumpose / Maker Spaces 120
L o | ¥ New Construction Subk ) S Group Study Rooms 2
| LEVEL 1 Lavel 1 Sublotal 58370 Gaterng Spaces 1,000
Rencnation idaho Room 5N
Entry 2075 LEVEL 2 iéaho Room | 35m
Coculaton Kosks 150 Aot 17.124 Level 3 Sctotal L
Popsiar Lirary 5 Adult Non-Ficton (parsal) [ 17.12¢
Adk ol  Resovation Seblotsl A4 LEVEL 4
Adut Fcton w Readers Adwisory Kiasi 7,700 = _
PACs 0 [m Admeustration 13012
Gatherng / Mulb-purpose / Maker Spaces 3500 Asut 059 Admansyaton Servees 3500
Program Room 1750 At Non-F chon (parsal) 0,749 FISH Tank 450
Gather g Spaces 1,750 Seli-Check Susons @0 Traning Lb 1000
Su 4000 “easers Adviscry Kook 100 Staft Acom w! Weiness Center 800
Automated Meraks Handing System 00 = 8300 Supoly / Storage 1182
ATS 1,000 Twrers / Tewrs o Servee Kosh 8200 Gathering / Mty purpose / Maker Spaces 3600
Saaft Work Room / Office 1500 PACs 100
Shigping / Recarvng ™ | Gahenng / Mulb purpose / Mabes Spaces 320 165612
Rerxcreatron Subta 17475 =
A 2,600
Entry 2075 8573
Norw Ervarcs 1,000
Popuar Litrary 1015 LEVEL 3
Asr 125% Recovation _
A Frchion wf Readers Advisory Kosk [ 1253 Al T s
Chidren's 11,641 Adul Non-F iction (partial) | 14512
Creigrens Servces w/ Servce Kiosh 11,561 o 2000
PACs B St Work Room / Oféces | 2000
Learning Lab / Literacy 8.73% Rerovation Suttoty 165612
Leaming Lab / Literacy 6,896
Classrooms (2) 1,040 | New Consin _
Tutoral Rooms (2) 200 I aa 6,700
Tutonng Rooms (2) 300 Aault Neo Fcton (panal) | 21312
Grow Study Room 300 Service Port / Reference 6,500
Gathering / Mub-purpose / Maker Spaces a3 7 oundation mor—ator Center 500
Computer Lab/Office- Wrk Am / Storage | 148 “emonce 6200




Concept 2 Summary

Phase Renovation New
Phase 1 67,823 sf 101,785 sf

Total: 169,608 st
(No ASRS)
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CONCEPT 3 (New Construction)
Meels Needs Until 2034

CONCEFPT 3 (New Construction)

Mesets Neeads Until 2034

CONCEFPT 3 (New Construction)

Meets Needs Until 20034

Demoliton of exsting 1 story library wing / Aduptve Re-use of ensting 4 story lbary) Readers Advmory Kinsk 100
LEVEL 1
Entry 5,150
Entrance 3,000
Circulation Kosks 150
Popular Library 2000
Children's 83519
Chideen's Services w/ Serwice Kiosk 8868
PACs 50
Leaming Lab / Literacy B840 LEVEL 3
Leaming Lab / Literacy 7.000
Classrooms (2) 1080 Adutt 10M
Tutor i Rooms (2) 20 Aduit Nen-+ chon (partar) | 7om
Tutoring Rooms (2) 300 Service Pomt / Refesence 2700
Growp Stady Room 300 Foundation Inloemation Center 500
Gathening / Multi-purpose / Maker Spaces 7213 Reference 2,000
Computer LabyOffice-Wrk Rm / Storage 1,463 Sernce Stabon 100
Program Room 1.750 Sell-Check Sapors 50
Gathering Spaces 4000 PACs 50
Friends & Cale 2800 Gathering / Mubs-purpase / Maker Spaces 1270
' Geoup Swdy Rooms m
Gatherng Spaces 1,000
idaho Room 4300
idaho Room | 430
Suff 2000
Stat Wort Aoom | O#ces | 2000
Lewel 3 Subkoml 17341
LEVEL 4
Admaustaton 11350
FISH Tank 45
Tranng Lab 1200
Stafl Room wf Weliness Center 1,000




Concept 3 Summary

Phase Renovation New
Phase 1 0O sf 103,929 sf

Total: 103,929 sf
(Includes ASRS)
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Concept Site Diagrams
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Concept Costs
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Concept 01 Summary (2015 - 2030 Phased Construction)

Construction Costs Quantity Cost / SF
Building Phase 01 Renovation / ASRS 2015 3,216,434 6251 SF  $ 515
Parking® 2015 (280 structure / 30 surface) 6,580,520 310 Stalls § 21,227
FF&E 84,764
Project Costs 3,025,854

| Construction Costs
Building Phase 02 Renovation 2020 9,210,486
FF&E 1,071,281
Project Costs 3,099,591

IS LE UL LT

Construction Costs
Phase 03 Building Phase 03 Level 2 Addition 2025
FF&E

Phase 01 Building Phase 04 Level 3 Addition 2030
FF&E
Project Costs
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Demolition (1 Story Portion of Library)
Building Renovation

Building New Construction

Site Development

Parking (240 structure / 60 surface)
FF&E

Building Permit

Plan Check Fee

Impact and Connection Fees
Geotechnical

Commissioning Agent

Alta Survey

Project Management Fees 3%
AJE Fees 8%

A/E LEED Documentation

LEED Registration

Energy Modeling

Reimbursables 4%

Owner's Construction Contingency 10%
Special Inspections & Testing 1%
Art 1%

126,169
7,003,113
24,481,632
31,610,914
338,800
4,837,680
1,942,980
7,115,460

38,730,374

200,817
130,531
200,000
25,000
120,000
46,000
1,161,911
3,098,430
150,000
76,324
100,000
1,549,215
3,873,037
387,304
387,304

67,823 SF
101,785 SF

300 stalls $

16,126




Concept 03 (2015) - W/ ASRS
S e s e AT O

Construction Costs Quantity Cost / SF
Demolition (1 Story Portion of Library) 11,180 SF  §
Building 24,871,248 103,929 SF  $
24,997,417
Site Development 435,600 Cost / Stall
Parking* (300 structure / 30 surface +Retail) 8,133,000 330 Stalls $ 24,645
4,075,500
12,644,100

11
239

37,641,517

Building Permit

195,171
126,861
200,000
25,000
120,000
46,000
1,129,246
3,011,321
150,000
46,768
100,000
1,505,661
3,764,152
376,415
376,415

Plan Check Fee

Impact and Connection Fees
Geotechnical

Commissioning Agent

Alta Survey

Project Management Fees 3%
A/E Fees 8%

A/E LEED Documentation
LEED Registration

Energy Modeling
Reimbursables 4%

Owner's Construction Contingency 10%

Special Inspections & Testing 1%
Art 1%
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Orperaring Bupcer ProJsecTions FY2018 — FY2022

Activity FY18 FY19 FY20 FY21 FY22

Existing Operations* $7,225,950 $7,298,210 $7,371190 $7,444 900 $7,519,350

* Includes all existing positions and other expenses except for Library Materials and Other.
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Next Steps

* |dentification of Realistic Financing Methods
and Timelines

+ Public Outreach / Conceptual Design

* Conceptual Design Project Cost Estimate

 Financing Finalization

EEEEEEEEEEEEE
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- building

pre-design post-occupancy
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