PANTES

Welcome to

RegoPantes Business

We help you to get direct high quality agricultural products
guaranteed by our educated farmers

Contact
www.business.regopantes.com
business@regopantes.com
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Introduction

RegoPantes provide high quality products guaranteed

by our educated farmers. We make direct transaction

with farmers, without any unnecessary intermediaries.

We presented best quality products with competitive

prices, yet also fair prices for farmers. With the latest RegoPantes Business RegoPantes Farmer's
technology, order process is so easy, so does the

delivery process. service for business partners in Connecting Farmers with

culinary who demand fresh customers Directly on our
agricultural products come platform
directly from the farm.

business.regopantes.com regopantes.com

PT 8villages Indonesia
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Harga Pantas means a fair price for farmers and
customers. RegoPantes cut the unnecessary
intermediaries in transactions between farmers and
customers. Intermediaries in that transaction make : _
the prices very high on customers but very low on :
farmers. We brings Harga Pantas to make a fair O

prices for both. /
Vi RegoPantes
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Regopantes Online B2B Services

Our farmers do the
grading itself and
secure the quality
of the products

We provide a logistics
technology that be used

by farmers and clients

to monitor the orders
and the shipment

- Through the
technology, our
Farmers proceed Y o _&

an order as by
client requested

TR We provide restaurant, catering,
+ hotel, and factory needs
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Dashboard for Online Order

Welcome to

RegoPantes Business

We provide you an online dashboard
to create an order through our
services, you can also
e Seethe price updated by online
system
e Monitoring orders status
e Make an Order
e Monitoring the payment and
total spending
e Filter the orders
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Dashboard for Online Order

famm—— ]
( e — Clients will get some reports:
| — e Anactive transaction
| = . e Online and realtime orders
' reporting

e Standby Plan

e Listof orders and transactions

e Online delivery reports and sign
by receiver

e History of transaction

PT 8villages Indonesia




PANTES How We Work
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Order list Price and product Order submission Order Delivery
availability list

Partner provides a list of We provide price and Partner pose an order with RegoPantes delivers the
commodities and location product availability for an detail commodity orders according to the lists
details to deliver the easier order process. specification along with the to each location and
products. delivery time and location. specified time.
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Our Values

Through the technology, you will
get fresh and the best product
that produced by our farmers.
We guarantee 100% of the
product quality and you can
claim the bad products, we will
present you the new one within
24 hours.

Minimize
Food Waste

Direct Transaction
with Farmers

Direct Delivery
by Farmers

b

High Quality

Products .
Online order

process

Educated Farmers

Ny &

Real time delivery
tracking

Fair Price
for Farmers

PT 8villages Indonesia



PANTES  Transaction activity so far

Now we confident to connect them to businesses directly and maintain the sustainability of supply,
next is to scale the model in systematic by collaborate with POS system and Al solution for inventories.

December 2017, initiate C2C December 2018

Farmers income

@\ Farmers income
increasing 26%

increasing 17%

Capacity in average
2.5 tons/month

January 2(5@, initiate B2B

100 farmers sell 2,765 farmers sell 6,353 farmers sell jue 2020 :

Farmersincome
increasing 2,200% or 22X

apacity in average
5 tons/month

010

175 outlets served with
monthly revenue has
] reach more than USD
100,000



Bﬁﬁﬁ% Empowerment Value of Farmers

Added value for farmers not just only on their income side, but also supply chain
management knowledge and implementation

o Warehousing Management
Not only check the product standard
based on client’s requested, our
farmers do the warehousing
management and pack the product
properly to send the product on their
community warehouse. They also
build their community warehouse
themself

0 Special Product Treatment

0 Quality Control
Farmer itself do the quality
control before send the
product

o Direct Delivery to Client through
Logistics App Platform

Special product treatment is needed
by some product, the farmers do the
treatment as well to minimize the
waste.

Farmers send the product directly to
client's drop point as per time requested
by our internal logistics platform within
maximum 24 hours after harvest, all the
confirmed order will be confirmed by
using our logistics apps




PANIES  Minimize The Wasting Product

Since the farmers do the activity themselves, the process that we made is
simplify the process and time so it minimizes the waste product.

The  waste  products  from
vegetables can not be avoided, but
since the farmers do the process
themselves and the  simplify
process, the rejected product by
clients because of standard like
size, color, and etc is being
processed to be more valuable
product and we sell it for our B2C
customer.
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PARTES RegoPantes Business Flow

Recieving Finish the

Client fiaes Suggest the Submit
= Registras! list order H-2 l Confirmation Payment

= farmer Conﬂrmatlon

Farmers t Process as Recieve ]

Verification Price List SubMmit 1o Conﬂrmatlon ruliiiment PO Invoicing ] Pay to Farmer]

— scheduled Payment
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Our Covered Area

Total resto: 144

Area: Jabodetabek, Bandung, Cirebon, Subang, Tegal, Jogja
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Our Partner
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THANK YOU

Kindly contact me :

Wilda Romadona

w.romadona@8villages.com

+628 5381 363321

PT 8villages Indonesia

JI. KH. Noer Ali No. 6D Bekasi Barat, Jawa Barat Indonesia




