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11.40 Your challenge for today

12.10 Getting into teams

12.40 Review work done so far and identify high 
impact actions (with working lunch)

2.40 Check In

3.10 Design a campaign that is ACE:
• Actionable

• Connected

• Extensible

5.25 Pitching to the panel

7pm Prize giving and canapes
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You have already been 
connected via an RCT
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Google image 
search using the 
word ‘nurse’ 

Google image 
search using the 
word ‘doctor’ 
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To improve the perceptions of nursing and midwifery amongst three key 

groups:

So that their perceptions match the reality of nursing and midwifery as a high-status 

career, which creates massive value for society and there is an positive impact on 

recruitment and retention.
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Building on the work from the platform

A digital platform was set up to capture ideas on how about 
transform perceptions of nursing and midwifery. It was live for 
five weeks between December 2017 and January 2018. 

As a result there were: 

• 11,300 interactions

• 212 Ideas

• 8,520 post views

• Nearly 1,000 original tweets in twitter chat which generated 40 
more ideas

Over the last three weeks, an expert panel and an implementation group have  

organised this information into ten “enemies” and twelve  “building blocks” for 

positive participation 
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Enemies of positive perceptions

Ten core themes emerge that were 

identified as the most critical barriers 

that impacted on the perceptions of 

nursing and midwifery.
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Building Blocks for 

positive perceptions

Twelve design principles were identified 

that can help nurses, midwives and system 

leaders to evolve their DNA and become 

more confident and for the future state of 

the professions. 
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We need both divergent and convergent 
thinking
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What is a

A hackathon is an event where people 

come together for a short period of time to 

collaborate on a practical project, build 

something to test and create breakthrough 

thinking

?
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How today will work

This is not your usual conference or workshop, 
it is a specially designed process which enables 

a depth and quality of output that would 
usually be unachievable in such a short 

timeframe...

“ “
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The Fundamental Law of Hackathons

The sum of the 
expertise of the people 

in the audience is 
greater than the sum of 
expertise of the people 

on stage

Dave Winer

“

“

Source of image: www.citynet.com

http://www.citynet.com/
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Forming your team
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Pick the building block that you want to work on 

for the rest of the day

• There are 12 tables with a building 

block on

• Go to the table with the building 

block you want to work on

• When there are 14 people at the 

table, the group is full

• If your first choice of group is full, 

go to another one
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The Ambassadors Challenge 1 

Tapping 
into the 

collective 
brilliance 
of nurses 

and 
midwives
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Hackathon part one: 

• Review the title of your building block

• Review the ideas so far and assess their 
implementation potential

• Create a set of impactful, implementable 
ideas for your building block

Time available: 2 hours including lunch
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Name of hack group:                 Team members:

Original title of your building block: Your proposed new title for the building 
block: 

Our big ideas for our 
building block:-
1.

2.

3.

4. 

Which enemies of positive perceptions will these ideas impact upon?                                            
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The “5 Whys”: get beyond the surface 
ideas to the root causes
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The Ambassadors Challenge 2 

Tapping 
into the 

collective 
brilliance 

of the 
Nurses and 
Midwives
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Name of hack group:                      Team members

Actionable:- what action will people need to do? 

The new title for your building block: 

Design a campaign

Connected:- who will you need to involve, influence and connect to? 

Extensible:- how can your ideas be easily customised, reshaped or remixed by people locally so they 
can make them their own?

What difference will it make (outcomes)? 
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Hackathon part two: 

Design a campaign for your building block that 
is ACE:

ACTIONABLE

CONNECTED

EXTENSIBLE
Prepare a four minute pitch for the judging panel

Time available: 2 hours 15 minutes including tea
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3 principles for spreading change 

ACTIONABLE: The idea is designed to make you 
do something. It might start wit sharing but it’s a 
call to action 

CONNECTED: The idea promotes a closer 
connection with people you care about or share 
values with. It makes you feel part of a community 
and the network effect creates further spread

EXTENSIBLE: The idea can be easily customised, 
remixed, reshaped by people taking part. It’s 
structured with a common stem that encourages 
communities to alter and extend it

Jeremy Heimens, Henry Timms New Power: How it’s changing the 21st

Century and why you need to know (2018)

https://www.amazon.co.uk/New-Power-Changing-21st-Century/dp/1509814183
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70 day challenge: 
to give patients 
back one million 

days of their 
precious time that 
would otherwise 
be wasted in bed 

in a hospital or 
care home.
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#endpjparalysis: connected social 
communities
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Royal Devon and Exeter Hospital
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University Hospitals Morecombe Bay
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East Sussex Healthcare



“Because we want to, not because we have to”
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Pitch your solution!
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People’s Choice Voting



#FutureNursing #FutureMidwifery



#FutureNursing #FutureMidwifery

Thank you


