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11.40 Your challenge for today

12.10 Getting into teams

12.40 Review work done so far and identify high
Impact actions (with working lunch)

2.40 Check In

3.10 Design a campaign that is ACE:

e Actionable
e Connected
e Extensible

5.25 Pitching to the panel
pm Prize giving and canapes
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You have already been
connected via an RCT
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NHS

England

\‘ Google image
i search using the
*4word ‘nurse’

Google image
search using the
word ‘doctor’
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Help us reach NHSYL
our goal!

To improve the perceptions of nursing and midwifery amongst three key

groups:
Education S8
Influencers

r ~ - B - ~

—{ Primary School L St - Public
workforce

3 r 3 r )

Nurse
|| Secondary || Returnars || Professional

School Eroups

- > - > - >

- ) r

Politicians and
policy makers

—{ Adult Learners -

L Media

So that their perceptions match the reality of nursing and midwifery as a high-status
career, which creates massive value for society and there is an positive impact on

cruitment and retention.
#FutureNursing #FutureMidwifery



Building on the work from the platform

A digital platform was set up to capture ideas on how about
transform perceptions of nursing and midwifery. It was live for
five weeks between December 2017 and January 2018.

As a result there were:

11,300 interactions

. 212 |deas A e

VO IDEA COMMENT POST VIEW PAGE VIEW USER JOIN

* 8,520 post views 1283 206 706 7425 1347 207

* Nearly 1,000 original tweets in twitter chat which generated 40
more ideas

Over the last three weeks, an expert panel and an implementation group have
organised this information into ten “enemies” and twelve “building blocks” for
positive participation

#FutureNursing #FutureMidwifery
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Young People in Education

Share your ideas for innovation and stories

(actions you have already taken) in response to

these two questions: How might we encourage

33 202 148 56
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Current Nurses and
Midwives

Share your ideas for innovation and stories
(actions you have already taken) in response to

these two questions: How do we maintain the

31 158 83 20

Decision makers in the
health and care system

Share your ideas for innovation and stories
(actions you have already taken) in response to

these two questions: How can we change the way

19 54 46 39



Enemies of positive perceptions

Ten core themes emerge that were
identified as the most critical barriers
that impacted on the perceptions of

nursing and midwifery.
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Building Blocks for
positive perceptions

Twelve design principles were identified
that can help nurses, midwives and system
leaders to evolve their DNA and become
more confident and for the future state of
the professions.
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We need both divergent and convergent
thinking

DIVERLE CONVERC E
MAKE
CREATE CHoleFS

.
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What is a HA@ KATH@N g

A hackathon is an event where people
come together for a short period of time to
collaborate on a practical project, build
something to test and create breakthrough

thinking

#FutureNursing #FutureMidwifery



How today will work

This is not your usual conference or workshop,
it is a specially designed process which enables
a depth and quality of output that would
usually be unachievable in such a short
timeframe...
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The Fundamental Law of Hackathons

¢¢The sum of the
expertise of the people
in the audience is
greater than the sum of
expertise of the people
on stage??

Dave Winer

Source of image: www.citynet.com
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Forming your team

Forming ) S'fam?n* ) Nom’mg ) ?‘r{vmlny
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Pick the building block that you want to work on
for the rest of the day
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The Ambassadors Challenge 1

Tapping
into the
collective
brilliance
of nurses
and
midwives

Do we reo\\\b

hove. pe(m'\ sSion

.
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Hackathon part one: ‘Q\Jﬂkt‘/ JL

* Review the title of your building block

e Review the ideas so far and assess their
implementation potential

* Create a set of impactful, implementable
ideas for your building block

Time available: 2 hours including lunch

#FutureNursing #FutureMidwifery



Name of hack group: Team members:

Original title of your building block:

Your proposed new title for the building
block:

o]

ig

Will make a difference acrossthe
country

Small

Our big ideas for our
building block:-
1.

Hard Easy to implement

Easy

Which enemies of positive perceptions will these ideas impact upon?

y . .
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Small

Easy

Easy to implement?

Hard
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Will make a difference across the country?

- Small

Hard Easy to implement? Easy



The “5 Whys”: get beyond the su [[77H70
ideas to the root causes

Washington Monument was deteriorating
1. WHY? }
’ Use of harsh chemicais
2. WHY? }
Cleaning up after pigeons
3. WHY? }
Pigeons hanging around to eat all the spiders
4. WHY? }
Spiders finding lots of gnats near monument
5. WHY? }
Gnats are attracted to the lights at dusk
6. WHY? !
Timing of lights doesn't change with seasons

Root Cause Analysis



The Ambassadors Challenge 2

Tapping
into the
collective
brilliance
of the
Nurses and
Midwives




Design a campaign

Name of hack group: Team members

The new title for your building block:

What ditterence will it make (outcomes)?

Actionable:- what action will people need to do?

Connected:- who will you need to involve, influence and connect to?

Extensible:- how can your ideas be easily customised, reshaped or remixed by people locally so they
can make them their own?

| #FutureNursing#FutureMidwifery




Hackathon part two: gvﬁ t‘/

%) ——5 JL

Design a campaign for your building block that
Is ACE:

ACTIONABLE
CONNECTED
EXTENSIBLE

Prepare a four minute pitch for the judging panel

Time available: 2 hours 15 minutes including tea

#FutureNursing #FutureMidwifery



3 principles for spreading change

ACTIONABLE: The idea is designed to make you

do something. It might start wit sharing but it’s a
call to action

CONNECTED: The idea promotes a closer
connection with people you care about or share
values with. It makes you feel part of a community
and the network effect creates further spread

EXTENSIBLE: The idea can be easily customised,
remixed, reshaped by people taking part. It’s
structured with a common stem that encourages
communities to alter and extend it

Jeremy Heimens, Henry Timms New Power: How it’s changing the 215t
#FutureNursing #FutureMidwifery Centurv and Whv you need to know (2018)



https://www.amazon.co.uk/New-Power-Changing-21st-Century/dp/1509814183
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Patient time is the most important currency in health and social care.

70 day challenge:
to give patients
back one million

days of their
precious time that
would otherwise
be wasted in bed
in a hospital or
care home.

Help patients to get up, get dressed and get moving.

#endPparalysis #ThelLast1000Days

#FutureNursing #FutureMidwifery
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Thursday 14™ September to Friday 22" December
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Jparalysis

The East of England 100 day, 100,000 patient days
#EndPJparalysis challenge

11 September - 11 December 2017

We got 1883 patients up and

moving last week!

#FutureNursing #FutureMidwifery



#tendpjparalysis: connected social
communities
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For prople aver 80 -
10 days in a bed ages muscles by 10 yoars

One weak of bed-rest results in 10% muscle loss

Loss of strength could make the difference batwesn
dependance and iIndepondence

#endPlparalysis nddenhr.cks

#FutureNursing #FutureMidwifery



INHS

Lancashire Teaching
nospluh

» Tran

“You don't have to take
your clothes off...”

Wearing pyjamas longer than
you need to can make you feel
vulnerable

Being mobile helps you recover
more quickly from illness and

njury.

So we'll be encouraging you to
get out of bed when you're well

”m.m~m."“m " enough, get out of those Pls,
One weak of bed-rest results In 10% muscle loss v ‘ and get moving.

Lows of strength could the difference batwenn
m"&""m

| u On Friday 24th March
Get dressed - Get moving! O FOU 0 WA VG 15 VRN DO I St . 0 & e

#endPlparalysis Rddenbricks N#endPJparalysisﬁ
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70 DAY
CHAlI.IENGE

CHALLENGE STARTS
1 MILLION
PATIENTS UP,

Deborah Abson @DeborahAbson - Mar 2

Just emailed my first blog for @nclstp about getting people up, dressed and moving! The
more hospitals involved the easier the #70daychallenge will be for #endPlparalysis
#onthe MEND @ @07702034Ciara @RNOHnhs @LondonRCOT @theRCOT

#FutureNursing #FutureMidwifery



Royal Devon and Exeter Hospital

#FutureNursing #FutureMidwifery



University Hospitals Morecombe Bay
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East Sussex Healthcare
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Pitch your solution!




People’s Choice Voting

F MINUS TONY CARRILLO

OTE FOR M VOTING FOR HARRY.
ARRY

#FutureNursing #FutureMidwifery



#FutureNursing #FutureMidwifery



#FutureNursing #FutureMidwifery



