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NHS Leadership Awards 2010
	Award winner
	Judith Fairweather

	Project (s)
	BME Mentoring Scheme

	Organisation
	South West London & St Georges Mental Health Trust

	Award amount
	£ 10,000


Summary of Project (s)

The aim of the project is to enable staff from BME back grounds to access mentoring from senior Executive Directors within the Trust in a learning partnership from which both gain invaluable experience. The programme aims to give participants a powerful learning experience that provides some of the foundational learning that they will need to transition into more senior positions 
Timelines for Project (s)

 1 Year April 2011 – March 2012
Expected Outcomes of Project (s)
· Increased self confidence

· Awareness of self and how others perceive them

· Understanding of NHS cultural and political landscape 

· Developed networking

· Understanding & operating effectively within organisational dynamics

· Greater strategic awareness

· Becoming better learners – learning how to learn

· Embodied practitioners who can make a real difference to their organisations

· Practical skills strategies to achieve the required outcomes

· The enhanced ability to embody the success that they wish to become

How Project (s) contribute to the QIPP Agenda
Staff who access the scheme will improve on their performance in their job roles as well as contribute to improving services on a wider level and contribute to organizational development. This will also increase staff job satisfaction and improve the patient satisfaction and experience of our services. 

How Project (s) Contribute to Developing Leadership in the NHS
Self reflective staffs that are able to better identify and harness their strengths and talents 
Director level mentoring will open up opportunities for staff to further improve their careers in the NHS. This initiative which will feed into the NHS succession planning for future NHS leaders.

How Learning Will be Disseminated across the NHS
Via the NHS leadership Council- through an evaluated report and presentations of the learning and outcomes

How Return on Investment will be Measured
This will be done by evaluating the expected outcomes as below: 

· Sustained and embedded mentoring scheme operating within the Trust

· A pool of trained mentors providing a high quality standard of mentoring

· Staff developing professional competencies and achieve learning objectives notably career progression/secondments/further training/improved work lifestyle balance

· Career tracking via HR department

· Improvement in the yearly staff survey 
· Year on year improvement in patient satisfaction survey
How Sustainability of Project Outcomes will be Demonstrated

A continuation of the scheme after year one that’s embedded in the training department and Human Resources

Governance arrangements for the Project

A project board will be set up with reporting mechanisms direct to Human Resources and the Equalities Committee
How the award will be spent (products/resources etc)
Training for mentees (see attached development programme document)
Training on mentorship for mentors, (executive directors)
Materials
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* Please return a signed copy of this form to: Elizabeth.Smith@london.nhs.uk 
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