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WELCOME TO GIGS 101!

As you know, performing isn’t just turning up on the
night with your amp, melodica, and drum kit. Getting
everything organised beforehand is a big part of
ensuring your gig is a success.

GIGS 101 is an introduction to the ins and outs of getting
your music out into the world and we’ve worked with
music professionals to put together a step-by-step guide
to effective gig planning.

CONTENTS

B Set your band up for success
Electronic Press Kit - APRA/AMCOS
- NZ Music Commission

B Get organised
Venue tips - Safe spaces - Runsheets
- Merch - Promotion

B On the day — make that gig pop!
Five stages of gig success

B What now?
Money - Evaluation - Connection

A big shout out to Save Dunedin Live Music, and in particular Dave Bennett, Jess Covell
and Craig Morunga-Birch for their time and invaluable contributions to the GIGS 101
toolkit. These guidelines are informed by the music community, for the music community.




Info about you

. Contact Information:

Agent/band phone number, address, email

Share the admin tasks among the band. Keep a paper trail
of engagement as a band/musician that is separate from
personal details. Create healthy boundaries between you
and the media.

Artist bios/facts:
E.g., genre, members, location, brief history of the
band’s pivotal milestones

Humans are curious beings, and depending on how much
you want to share, listeners can get to know you this way.

One or two high-quality images - these could be from
a photoshoot or from a performance.

People will always want to know what you look like,
and a good photo will help define you as a performer.

Testimonials and quotes:
Recent press coverage and interviews

When you say you’re good, people will nod along: when
others say you’re good (to work with and listen to) people
will support/pay to see you.

This might feel cringey, but it’s all relevant (maybe not if
they’re all written by your Mum...)
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CLEAN DiRT & UNDER THE RADAR PRESENT ...

NEW ZERLAND TOUR 2023
THURS 19th OCT

THE CROWN

with SHAKY' HOLLOWS
& ADAM HATTAWAY
& THE HAUNTERS

tickets from under the radar
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GET FAMILIAR WITH APRA
AMCOS / TE TAUTAWHINGA ...

Start out with all the information you need about your
rights, your royalties, your responsibilities.

APRA AMCOS (Australasian Performing Right Association
Limited (APRA) and Australasian Mechanical Copyright
Owners Society (AMCOS) is a collective of songwriters,
composers, and music publishers.

A [t provides representation for over 11,000 artists,
helping them to develop and generate income from
their music.

A [t's FREE to sign up as a musician. Do this early, so you
can be credited and paid accordingly for the use of
your original music.

A An APRA membership is especially beneficial if you
perform regularly. =1/

A If you are creating a gig for your band (and others) at
a venue without an APRA licence (for example at a
community hall) you will need a licence. Be a diligent
musician and avoid a potential fine!



https://www.apraamcos.co.nz/

GET ORGANISED
A Find a venue

Does it have what you need? Think about:

« Stage type and size

e Is it the right size for the audience number
you expect?

e Lighting and sound set ups

 Does it provide food and drink?

Don’t forget:

« Standing and seating capacity / limits
 Health & safety

e Liquor licence

e Access and parking

« Toilets

A Create a safe space

Soundcheck Aotearoa was set up in 2020 to foster a safe
and inclusive music culture after the music industry,
including live gigs and events, was identified as having
high rates of sexual harassment and harm.

The group has a great range of resources and information
available for artists, managers, and businesses.

Check them out: everyone, including you, has the right to
feel safe while enjoying live music.

RUNSHEET


https://www.soundcheckaotearoa.co.nz/

A Merchandise

Merchandise is super effective in the modern local music

scene — who doesn’t have a much-loved band t-shirt in
their drawer?

Think local

Otepoti has good creative networks: ask around and find
someone whose design style would work well for your
band and sound. Look for well-established, local,
eco-friendly printing businesses or individuals.

Have a chat, get a quote, find out how long it’ll take, and
how much it’ll cost.

Think sustainable

Your merch could be anything from hoodies to stickers
but do think about the environmental sustainability of
what you’re producing. Free advertising is great, trashing
the planet, not so much.



mailto:whatson@thestar.co.nz
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ON THE DAY
- MAKE THAT GIG POP!

Five stages for gig success

1.

Set up the venue so it works

« Do this early

« Allow enough room for all your gear

» Know where all the important stuff is (exits, toilets, etfc.)

. Sound check

« You want to sound good, right? Nothing kills the buzz
like an untuned instrument, or ill-equipped amp

» Work with your sound tech

» Remember, this isn’t the time to practice

. Rehearse your set

» Get used to the space, get your lighting sorted
» Confirm how long you have/ need

*
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WHAT NOW?

1.

Remember to return your hired gear
Self-explanatory - no-one wants to pay
additional hire fees

. Money

 Get figures on early bird tickets, door sales
and bar take (if venue requires you to
provide beverages)

» Keeping track of attendees can help you see your
listenership grow in real time

» Make sure everyone respects the contract

» Make sure everyone gets paid swiftly

. Reflect and evaluate

Don’t miss the opportunity to build on what you've
already got and avoid making the same mistakes
twice. What could work better for you?

Think about:

« your own performance

« the venue — was it a good fit for your sound?

» promotion — was there enough, was it in the right
places, did you leave it too late?

« did the ticketing system work as intended?

» what else???
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http://www.nzonair.govt.nz/funding/resources-musicians/

Questions? aratoi@dcc.govt.nz

Tag your gigs and music on our
n Instagram @aratoiotepoti
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